Palietainers fold flat to 75% of 


SURE IS A LOT EASIER 
THAN TOTIN’... 


Right! And a lot faster and more economical, too! USP Palletainers 
have simplified materials handling for thousands of plants in scores 
of industries. Chances are these versatile, practically indestructible 
containers can save you time, money and manpower on in-plant 
transport, on the production line, in storage and shipping. 

Palletainers carry loads up to 6,000 pounds with perfect safety. 
Reinforced Malleable Iron legs provide 8-way entry for fork lift 
trucks and secure ceiling-high stacking. Full visibility permits speedy 
inventory in and out of storage. 


open size for more economical Consult USP Materials Handling Engineers for case histories of 
saving convenient storege. industrial use and special application to your own materials and 


handling problems. 


PALLETAINERS 


UNION STEEL PRODUCTS COMPANY 
Materials Handling Division ALBION, MICHIGAN 
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ing flight conditions of a new high- _ pilotless aircraft. 


the bombing run. engineering. 
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GYROSCOPE COMPANY 


DIVISION OF THE SPERRY CORPORATION 


GREAT NECK, NEW YORK - CLEVELAND - NEW ORLEANS BROOKLYN - LOS ANGELES SAN FRANCISCO - SEATTLE 
IN CANADA=SPERRY GYROSCOPE COMPANY OF CANADA, LIMITED, MONTREAL, QUEBEC 
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Se Sperry research engineers are ye In test after test —in laboratory 
seeking solutions for tomorrow’s flight and its great Flight Research Center, 
control problems while they develop MacArthur Field, Long Island—Sperry 
new ways to better the performance of _ flight controls are continuing to prove 
control equipment currently flying. their capacity to maintain stable all- 

weather flight in jet, propeller-driven, 
>< This analog computer is duplicat- rotary-wing, lighter-than-air and 


performance jet bomber being “flown” yo For 40 years Sperry has been 
automatically by the Gyropilot® flight working continually on flight control 
control. Here, for instance, a Sperry problems. With this wealth of experi- 
engineer checks the performance of the — ence to build on, tomorrow’s problems 
airplane and automatic pilot during are being met by today’s research and 
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It's here! New Bruning Copyflex 14 


First desk-side machine for copying any size office form! | tested COPYELEN comp 


Speeds Ordering, Invoicing, Production Control, l. saves ite com- 
pany $100,000 yearly via loan proc- 
Accounting, Purchasing, Shipping, Reports! essing system. 
Now, for the first time, with the new Bruning COPYFLEX 14’s 
greater width—20 inches—you copy any ofhce form in seconds. Piet bh. | 


What time you save! COPYFLEX handles paperwork so much faster. -—_— 3. COPYFLEX speeds manufacturing, 
= stops errors, for large metal fabricator 


What efficiency you gain! COPYFLEX eliminates wasteful manual copy- Sd 
| via production control system. 
ing, lets you use skilled employees for other duties. What money you 


save! COPYFLEX usually is the lowest cost way to quickly make 1 to 4 220, diser $25,000 in six months by cutting 
clerical work in half, producing 


100 copies of practically anything drawn, written, typed or printed on | laureate Miaamecasaaen 
ordinary translucent paper. 


ONLY COPYFLEX 14—o0f all desk-side copying machines—gives you 
1. 20" width! Copies even /arge e 3. Copies even opaque origi- copies .. . delivered in seconds—flat, dry, ready-to-use. 

of on There are no masters or stencils, no inks to soil hands, 
ee Snatenconsly Separates and a no darkroom, no fumes, no special room lighting, no 
ews eturns originals automatically. high-priced operators. Anyone can learn tocopy in 5 min- 
utes. Streamline your paperwork with COPYFLEX. Mail 

coupon to Charles Bruning Co., Inc. Teterboro, N. J. 


feports, or two ordinary forms 


4. Unequalled combination 
2. No installation! No fumes, of speed, volume, low-cost. 
Copies thousands of large or 


so no exhaust ducts are needed. 

small, different originals daily, 

The “14” is mobile, rolls to any at an cost of only + 
pt. N-102, Teterboro, N. J. 


work-site. per sq. fr. 
(_] Send me free booklet on COPYFLEX 14. 
Show me CoPYFLEX in action (no obligation). 


Mail Now for full, 


money-saving COPYFLEX story! 
Comeeny........ 


Street . 
“OFFICES IN PRINCIPAL CITIES™ 
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Only Edison makes it! 


Q Edison. 


; It's so downright e-a-s-y to use! 


All you have on your desk ts the small, simple TELEVOICE getting your work out faster—for low, /ow cost. The 
phone of familiar design. Just pick it up—and dictatel... trend is to TELEVOICE, the new-fashioned way! 
‘TELEVOICE is Edison's new, unique, fast method every- 

. More than a thousand users a month ar ‘ELEVOICE! 
one likes and everyone's talking about. TELEVOICE gives 

(Names you know include divisions of GENERAL ELECTRIC, ESSO 

you economy—three, SIX, even twenty MCX pensive phones STANDARD OIL, UNITED STATES RUBBER, PROCTER & GAMBLE, 
in a dictating network. And TELEVOICE gives you service BORDEN’S, ILLINOIS CENTRAL, MASSACHUSETTS MUTUAL LIFE— 


and you'll find it serving small and medium-sized offices from 
coast to coast.) They're enjoying new-tashioned dictation—at an 
interrupted, always available—thanks to Edison's pat- average cost of $141 per dictator served! Take 2 moment to get the 
ented circuits. Nothing equals it for e-a-s-e of use—for whole story of TELEVOICE... 


such as you've never had before—immediate, direct, un- 


- DISON TELE VOICEWRITER ; Thomas A. Edison, Inc. (Ediphone Division) 


79 Lakeside Ave., West Orange, N. J. 


Okay ~send me A LINE ON TELEVOICE 


The Televoice System 


Name. 
Read this eye-opening booklet! siowstow 
gets faster action—with greater ease—at lower cost. No ee 
obligation—just send the coupon, filled in or clipped to vr 
your letterhead. Or phone your local THomas A, Epison 
replesentative for demonstration. City_ Lone State. 
Dun’s Review 5 1952 
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Heard in Washington 


Patt. Wooton 
Letters to the Editor 10 
Net Profits Frontispiece 


Room for Gloom 
Cover and 21 
Mecvin H. Baker 
Chairman of the Board, 
National Gypsum Company 
The outlook for the years ahead 
afte) carefully weighing the good 
and bad elements in the economy 


Words—Precision Tools 
A. M. SULLIVAN 
Associate Editor, Dun’s Review 
Man's most-used tool and how ut 
can improve or deteriorate through 
the wave in which it is handled 


New Ideas for New Generations 
(>. Rost 
Chase National Bank 
How “Junior Achtevement” pro 
vides youngsters with bhetter-than 
hook lessons about Ausiness 


15 CONTINUOUS YEARS OF COMPANY-CAR RENTAL Why 


SERVICE TO AMERICA’S LEADING INDUSTRIES 


New York University 
A study of the yardsticks avail 
ahle to management, what they can 


‘Take it from experienced Four Wheels users that | etree pedantic 


network the nation. They use the Four Wheels Plan | Science. Wait for Us 
“49 | ©. 
because it’s better business. The reasons add up: | 
How to solve the problems left 
in the lup of society hy scientists 
A brand new car every year—with no capital while they explore new frontier: 
investment to company or salesmen | 
~The Trend of Business 


The Business Bookshelf 


Mileage inequities solved for company and salesmen 
No maintenance or depreciation problems 
Operating costs are clear cut and tax deductible Here and There in Business 


Unrestricted personal use of cars 


And high on the list of “‘reasons why”’ you'll find 


the Four Wheels Plan unique in morale value. 
Can Small Businesses Get 


It’s fair for the company—square for the salesmen. the Capital They Need? 
You know that’s good business! Find out the facts 
Dun & Brapsrreeer, 


about it today — Associate Editor, DuN’s Review 


for the “FOUR WHEELS PLAN” booklet WRITE DEPT. D Dun’s Review Cincluding Dan's International ke 
wew and The World Markets). October 1952 
Published monthly. og Church Street, New York 
8. N.Y. Subseription information on page 143. 
Copyright 1952 by Dun & Brapstrrerr, 
Copyrighted under International Copyright Con 
vention. All nghts reserved under Pan Amen 
can Copynght Convention. Review regis 
‘red e U.S. Patent Office. Frontispiece bs 
America's Foremost Automobile Leasing Company— Operating in 48 States. Cover y. 


Dun’s Revirtw 6 OcrTroBbeR 1952 


*l 
> Sern 
Bs 
Pte: “a, ~ 


As a parting gesture by the Truman administration, 
emphasis ts being put on freer international trade. The 
The Swiss 


Draper report takes an aggressive position. 
watch case was significant. Unusual pressures were 
brought, on the eve of election, in behalf of the domestic 
industry. It lost votes, but there was no change in the 
policy that has been followed since it was set up in the 


days of Cordell Hull. 


The International Monetary Fund ts being criticized 
for failure to make more loans. The Fund explains that 
it is just as unwise to extend credit to nations which live 
beyond their means as it ts to lend to individuals with 
such proclivities. In the case of the British, or any other 
nation that consumes more than it produces, it 1s felt that 
incentive for additional productivity would be provided 
if prices were increased. If more goods were made avail- 
able wage earners then would work harder to earn money 


with which to buy. 


The fact that the Canadian dollar ts worth more than 
the American dollar 1s not an indication of Canada’s eco- 
nomic position. Rather it reflects difficulties growing out 
of the weakness of its principal market—the United King 
dom. 
regulation of the export of capital. The exchange rate 1s 
a reflection of restrictions rather than financial strength. 


This has required restrictions on imports and the 


Since a peacetime economy in the full sense of the term 
seems remote, business ts being advised to study how to 
function in a cold war economy as a long-term program. 
A large proportion of labor and matertals, in all proba- 
bility, will be needed in the defense program for a long 
time to come. There must be adjustment to vartous de. 
grees of war heat even if a final explosion ts avoided. The 
principal concern of business for the foreseeable future 
is to increase efficiency and to avoid pricing itself out of 
the market. 


Adjustments have been made in the report on the tn- 
comes and expenses of urban families which indicate that 


Dunn's Review 


the income may not have been as high as $4,300 and ex- 
penses may not have been as much as $4,700 (after taxes ), 
but the situation revealed 1s startling, nevertheless. Even 
i; there were no deficit, as is now claimed, the margin be- 
tween income and outgo ts very small, although average 
salaries exceed those of many college professors, for in- 
siaunce. before 100 long it would seem that demand for 
goods from the urban group will fall off to an extent that 
What the report sug 
gests is that we shall not be able to continue diverting as 


could a downturn in business. 


much labor and resources into military channels and at the 
same time live as well as we have been living. The report 
may be no more than a straw in the wind, but it ts a ste 
nal that unless peace comes promptly there will have to 
be a tightening of belts. ... 
that total savings of all families have increased. 


And itis seldom emphasized 


The forthcoming change in presidents revives the hope 
that the Council of Kconomic Advisers may be put on a 
nonpolitical basis. It has been suggested that it can be 
non political only if its reports are made exclusively to the 
President and his immediate advisers; that when these re- 
ports are made public they must agree with the views of 
the President. That makes them political and betrays the 
purpose for which the organization was established, that 
is, to give the President objective, professional advice. In 
Washington some feel that reports as now published sup- 
ply economic ammunition in support of administration polt- 
cies; that the Council was not established for that purpose. 


The personalities involved in the presidential race are of 
such calther that business can look at the results philosophi 
cally. Orders will continue to roll in no matter who wins. 


WASHINGTON, D.C, SEPTEMBER 1452 
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No oriental potentate ever had the 


choice of colorful interiors you can 


have in your home today. By inter- 
mixing standard colors of paint in 
recommended proportions, a dealer 
can now give you and your contrac- 
tor an almost limitless range of tones 
and tints, 

Great strides, too, have been made 
in application methods. In addition 


to the time-honored paint brush, 


made with hog or synthetic bristles, 
new “roller coaters’” easily achieve 
attractively textured finishes. New 
spray devices create intriguing pat- 
terns, heretofore difficult or impos- 
sible to attain. 

During the past ten years paint 
manufacturers have brought an ever- 
widening color consciousness to Mr, 
and Mrs. America. With paints that 
consistently retain a fresh, new look, 
they have made it possible for every- 


“Roll your own Rainbows!” 
—the story of America’s most colorful industry 


one to satisfy the desire for more and 
better color, easily and economically. 

Many of these 1400 manufacturers 
furnish dealer, contractor and 
consumer with comprehensive color 
guides. Ranging from the familiar 
color chip chart to expensive, beauti- 
fully printed portfolios, this explan- 
atory material promotes the use of 
tastefully selected, authentically 
styled color schemes. 

Among increasingly useful paints 
are odorless, self-cleaning and rust- 
inhibitive types—those with a quick- 
drying rubber base which leave no 


brush marks and can be scrubbed 


with soap and water. Home appli- 
ances have gained from paint prog- 
ress, too, thanks to heat-resistant 
enamel and tough enamel finishes 
that resist scuffing, staining, grease 
and boiling water. 

As a result of such important 
advances, paint sales have more than 
doubled since 1941 —from $617 mil- 
lion to $1.4 billion, 

Through constant research and 
development, encouraged by free 
competition, paint manufacturers 
are making brilliant contributions 
toward brightening and enriching 
the lives of us all. 


BANKERS TRUST COMPANY 


16 WALL STREET, NEW YORK 15, N. Y. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


Dunn's Review S OcrTroBper 


1952 


ag 
4 
ee 
te 


/ Order your 


Wow; GROWTH 


INDUSTRIES NEED 
NORTHEAST OHIO 


The Meet Location » CHEMICALS, ELECTRONICS, LIGHT METALS—these 

aa —. i are but a few of the modern growth industries 
profiting from Cleveland-Northeast Ohio's un- 
surpassed locational advantages. 


BEFORE YOU CHOOSE ANY PLANT LOCATION be 
sure to read this informative new illustrated bro- 
chure “Growth Industries Need Northeast Ohio”. 
Gives you up-to-the-minute facts on growth op- 
portunities, research, new materials, market and 
transportation developments .. . plus a list of 
over 100 companies which have invested $1 mil- 
lion or more each in recent expansion here. 


Phone, wire or write Development Department, 
R. L. DeChant, Manager 


ke THE CLEVELAND ELECTRIC 
ILLUMINATING COMPANY 


IN THE NATION... 


85,000,000 customers 85 PUBLIC SQUARE © CHerry 1-4200 @¢ CLEVELAND 1. OHIO 
less than a day away 

... 3,500 manufacturer- 

suppliers right at hand. 
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GROUP INSURANCE 


with 


NEW YORK 


XPCUTIVES in business organizations everywhere are finding 
E that there are many practical reasons for considering New York 
Life—-in terms of cost, coverages and claims service. The liberal 
benefits of New York Life Group Insurance plans are designed to 
fit any type of business operation anywhere in the United States 


and Canada. 


For example: 


New York Life group plans cover a drug store in 
Boston, a bank in San Francisco, a restaurant in 
Philadelphia and a newspaper in Kansas City. 


New York Life employee benefit plans insure the aes 7) 
workers in a factory in Baltimore, a dairy in New 
Orleans, a mine in New Mexico, an oil field in 
Alberta and an auto repair shop in Honolulu. 


New York Life Group Insurance plans cover em- 
ployees of an advertising agency in New York City, 
a contractor in Chicago, a law firm in Buffalo, an 
oil dealer in Birmingham, an airline in Toronto and 
a manufacturer in Los Angeles. 


No matter where your company ts located . .. no matter whether 
it has 25 employees or 25,000... is located in one city or has 
branches in 100... New York Life can help you work out Group 
Insurance coverages to the satisfaction and benefit of both the 
employer and the employee. 

Ask your New York Life agent or your broker to have us design 
a Group Insurance plan to fit your organization. 


NEW YORK LIFE 


INSURANCE COMPANY 
51 Madison Avenue, New York 10, N. Y. 


COMPANY FOUNDED IN 1845 


A MUTUAL 
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TO THE EDITOR 


BETTER LATE 


I’ve just read through your Letters to 
the Editor column and find everyone 
praising the article entitled, “Developing 
Leadership tor To-morrow’s Tasks.” May 
we be privileged in receiving a copy.... 

My employer is a subscriber of your 
magazine and had | known this magazine 
was so informative and frank I would 
have begun reading it a long time ayo. 

©). M. Fichera 
USNR Training Center 
Brooklyn, N. Y. 


THE ONE THAT GOT AWAY 


| should like to have a copy of the 

article “Why Do Businesses Fail?” ap- 
pearing in your March tssue. This issue 
of the magazine vot away trom the office 
before we could read the article and we 
learned of it through Mr. Gowdy’s letter 
in the July issue... 

A. G. Wanzer 

(Charles O. Cox Corp. 

Memphis, Tenn. 


ARTS 


[ am a great admirer of Dun’s Review 
but I fear that the art is more interest- 
ing than the articles. Your pictures have 
always been most interesting and attrac 

Jervis 
New Bern, N. C. 

We would like permission to reprint 
a cartoon which appeared in the June ts 
sue of Dun’s Review. The caption reads 
“Id like a raise, or be fired or something. 
This job security is driving me crazy. 

Mrs. Mildred R. Hodgin 
General Insurance Co. of 
Seattle, Wash. 


America 


AND SCIENCES 


Your front-cover editorial by George A. 
Sloan entitled “Security in Self-Reliance” 
in your July 1952 issue of your Dun’s Re 
vViEW is an outstanding and most excel- 
lent article... 

H. M. Landsman 
Chicago, Ill. 


Reprints are available on request.—Ed. 
Is it possible to obtain reprints of Mr. 


George A. Sloan’s story of “Security in 
Self-Reliance from your July issue. 
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Modern miracle 


Impact of ball against pit cushion trips switch and sets machine in operation. Boll is returned 
to bowler automatically. Sweeper bar is lowered to alley, table descends, lifts standing pins 
Sweeper moves deadwood into pit, as table resets pins for second ball. If a strike is made, 
a new set of pins is immediately lowered... automaticolly. 


adds to your came! 


engineering miracle such as this takes years to develop 
and perfect. AMF makes many machines and products 
others as 


Thousands of families throughout America today 
enjoy the relaxation and recreation of bowling. 

A popular pastime for hundreds of years, bowling 
today stands on the brink of a new and greater popular- 
itv. The AMF Automatic Pinspotter brings new smooth- 
ness and continuity to the game—that means added 


some more ingenious than the Pinspotter 
simple as a child's sturdy velocipede. 

And the engineering knowledge gained in the 
design and production of each of these AMF products 


enjoyment and satisfaction for bowlers everywhere. 
The AMF Pinspotter automatically sets up the 

pins, registers the pins left standing, and returns the 

ball, all in 17 seconds—and does it continuously. An 


benefits all AMF products. Users benefit too, because 
each product is part of the AMF family. AMerrean 
MaAcHINE AND Founpry Company, Execurive Orrices, 
511 Firru Avenug, New 17, New York, 


( J ls 
ARE BETTER... by Gesign 
Automatic Pinspotters, Bowling Equipment and Supplies « Lowerator® Dispensers e Wahistrom® fully-automatic Chucks e Float-Lock safety Vises « Roadmaster® Bicycles 
Junior® Vehicles e« De Walt® power Saws e Monarch® woodworking Machines e Cleve-Weld®tire Rims e¢ Slip Stitching and Ornamental Stitching Machines « Cellulose 


Banding Machines « Leiand® electric Motors, Generators, inverters ¢ Sterling Relays « Everlock® Washers « Amaloy®lead-tin Alloys « Tobacco Processing Equipment, 
Cigarette and Cigar Machinerye Oakes continuous Mixers and Gien®batch Mixers.e Union Make-up Equipment and AMF@ Bakery Machinery, Coolers & Ovens 
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Have you weighed one 
against the other ? 


Compare manual handling costs with are 
YALE will give you the answers 


mechanized handling costs and you Il 
) (Mail the coupon below) 


know why Yale Fork ‘Trucks are more 
llow does YALE equiprient micrease 
production without adding to your 


payroll? 


widely used each day. 
Yale equipment speeds production 


and shipment ol goods... Saves up to llow does YALE help increase Wware- 
house capacity two to three times 


75% on handling costs...while releas | 3 
without enlarging your floor area? 


ing 2 out of 3 workers from manual | | 

5 Which Yate truck is specially de- 
signed for use in confined spaces on 
low-load floors? 


handling for more productive work, It 
you move materials (loose, bulk, 
What new developments by YALE will 
produce additional savings for all users 
of materials handling equipment? 


pieces, parts, boxes, barrels) from one 


point to another, get full information 


about Yale Trucks and Hoists. 


SEND FOR FREE BOOKLET: Tie Picture Story of Yale Materials Handling Equipment 


YALE 


-——————MAll THIS COUPON TODAY — 


| The Manufacturing Co., Dept. 5910 
: Roosevelt Blvd. & Haldeman Ave., Phila. 15, Pa. - 


MATERIALS —L nb, Please send my tree copy of The Picture Story | 
HANDLING of Yale Materials Handling Equipment. | 
EQUIPMENT 

Company. 
Yale Hoists are sold | 
exclusively through Street City State 


GAS AND ELECTRIC INDUSTRIAL TRUCKS * WORKSAVERS + HAND TRUCKS + HAND AND ELECTRIC HOISTS « PUL-LIFTS 


Review 1? Oe TOBER 


We wish to purchase 25 reprints 
available. 

A. D. Johnson 

A. D. Johnson Co. 

los Angeles, Cal. 


FAIR OR FOUL 


May I compliment you on your sound 
understanding of the bases of the Ameri 
can economy, as evidenced by your pub 
lishing of Professor Raymond Rogers’ 
penetrating analysis of the so-called “Fair 
Trade Laws.” 

Protessor Rogers might also have 
pointed out that the whole legal concept 
“fair trade statutes” developed out ot 
the 1448 English case of Tulk vs. Moxhay, 
dealing with equitable servitudes, or re 
stricuions on the use of land. This was 
extended, by use of the most tortuous legal 
reasoning, to personal property. Since 
then, the original theory has been altered 
and narrowed almost beyond recognition, 
so that Tulk vs. Moxhay has almost no 
real authority to-day. 

The survival, in rampant form, of this 
over-simplified legal theory, in “tair trade 
statutes, ts a legal as well as an economic 


ot 


anomaly in a free-competition society. 
Since its legal basis 1s so Himsy, and its 

economic unwisdom so apparent, it is as 
tonishing that the ordinarily level-headed 
American manutacturers have been native 
enough to support it. It has all the ear 
marks of a brainchild of some trade as 
soclation’s junior assistant public relations 
man. 

Howard S. Oleck 

New York Law Schoo! 

New York, N. Y. 


SHEAR DELIGHT 


The article in the July issue entitled, 
“New Shears for Cost Cutters” by Ed 
win |. Heimer seems to us especially 
useful, . . 

J. M. Cowan, Manaeing Director 
National Flexible Packaging 
Association 

Cleveland, Ohio 


Reprints are avatlable on request.—Ed. 


I have read with a great deal of inter 
est the article which appeared in the July 
issue of Dun’s Review entitled, “New 
Shears for Cost Cutters’. ... 

T. Carlson 
Trumbull Electric 
Plainville, Conn. 


In reading your July 1952 issue, the 
reader came across an article entitled 
“New Shears for Cost Cutters.” Since 
our organization, the American Material 
Handling Society, through its national, 
local, and individual membership, en 
deavors by the media of our conferences. 
round table discussions, and_ technical 
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Wiggins 


More than 50 users of Wiggins Gasholders can now testify to the 
remarkable savings in operating costs and maintenance expense 
which only this 100% dry seal gasholder (no water, no tar, no grease) 
gives them. Write for full information. 


TOP SECTION OF © 
SHELL COMPLETELY 
VENTILATED 


WIDE CLEARANCES 
SIMPLIFY OPERATION 


GAS-TIGHT FRICTIONLESS 
SEAL NOT AFFECTED 
CONVERSION 
| EASY — OFTEN 
PISTON RESTS ON et I) ADDS CAPACITY 
can be quickly con- 
verted to a Wiggins 
type with all the 
Wiggins advan- 


7 SHELL 1S GAS-TIGHT UP 


GENERAL AMERICAN 


TRANSPORTATION CORPORATION 
135 Seovth LaSalle St. Chicago 90, Illinois 
PISTON RISES NEARLY TO TOP—MINIMUM OF WASTE SPACE OFFICES IN PRINCIPAL CITIES 
CAN BE BUILT ANY SIZE * NO CONTAMINATION OF GAS Export Dept. 10 East 49th Street, New York 17, New York 
Plants: Birmingham, Ala. * East Chicago, ind. * Sharon, Pa. 
la Canada: Toronto tron Works, Lid., Toronto, Ontarie 
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Your Letterhead is part of you 
CUSTOMER SERVICE PROGRAM 


IT CREATES 
FAVORABLE IMPRESSIONS 


Whether you are writing thanks for an 
order or to answer a complaint, the 
quality of your letterhead plays an im- 
portant part in the customer's impression 


of your letter, 


thousands of business and profes- 


IT SIMPLIFIES 
CUSTOMER CORRESPONDENCE 


A well-planned letterhead gives cus- 
tomers the information they need to 
correspond: names of executives, depart- 
mental references, correct addresses, 


IT ADDS 
INSTITUTIONAL BACKGROUND 


When you see 4 customer in your office, 
its furnishings add background to your 
talk. In the same way, your letterhead 
is the background for your written 
message. 


The actual letterhead preferences of 


Tet PSYC OF 


BUSINESS 


sional men were determined in the IMPRESSION 


nation-wide Neenah Letterhead ‘Test. 


You can make this test in your own 


office by reading the portfolio, 7he 
Psy hology of Business Impression and 
studying the ‘Test Kit of 24 basic 
letterhead treatments. 
learn the preferences within your 


own organization, you can check 


When you 


them against the preferences in other EQUuRTESY COUPON 


organizations. To get 
a free copy of this 
portfolio, check the 
coupon below, sign 
your name, and attach 


to your letterhead. 


10 


NEENAH PAPER COMPANY 
Neenah, Wisconsin 


The Psychology of Business Impression, 
Letterhead Test Kit, and Opinion Cards. 


Neenah Guide to Better Indexing--a complete 

~~" sample file of quality index, which also con- 
tains useful information about tab cuts, and 
sizes, ruling, color control systems. 


SIGNATURE 
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papers, to acquaint management with the 
message so ably carried in the above men- 
tioned article we respectfully request 100 
copies of the article for distribution to our 
local membership. 

It is, indeed, gratifying to see an article 
such as this appear in a magazine held in 
such high repute as yours by industry 
throughout the world. 

Marty Ryan, Secretary 
American Material Handling Society 


Rochester, N. Y. 


In your July issue there appears an 
article in which | have become very in- 
terested. It is entitled “New Shears for 
Cost Cutters” by Edwin J. Heimer. 

I would appreciate it very much if you 
would let me know by return mail how 
I might get in touch with Mr. Heimer. 

Charles J. Riewe, President 
Colonial Paper Company 
Philadelphia, Pa. 


Would it be possible for us to secure 
fifty reprints of the article by Mr. F. J. 
Heimer entitled “New Shears for Cost 
Cutters” which appears in your July 1952 
issue of Dun’s Revirw? 

Mr. J. L. Pischke, Vice-President 
The American MonoRail Company 
Cleveland, Ohio 


LIGHT ON A DARK HORSE 


Have read the interesting advertisement 
on “Edison and the Lamp,” page 35, June 
issue, but will have to differ with the 
writer; neither the kerosene lamp nor the 
lowly tallow candle are entirely out of the 
running. 

No one knows this better than the 
writer when on last Sunday evening old 
Jupiter Pluvius and his minions let loose 
an electrical storm that deprived our 
suburban community of electric power for 
48 hours; had it not been for the kerosene 
lamp and tallow candle we would have 
been in Stygian darkness. 

When we had to read a magazine or 
newspaper by aid of the lamp and lowly 
tallow candle, we are reminded of Tom 
Jefferson, Abe Lincoln, and other stalwart 
giants of the past who had nothing but 
the candle and lamp and took it in their 
stride. 

We slaves of the electric age (and this 
correspondent is an ardent devotee ) “don't 
know nothing” when it comes to priva- 
tions and when I had to wash in a basin 
with water drawn from my well, which I 
did without a murmur when I was a boy, I 
began to think I was badly inconvenienced. 

So don’t think for a moment that the 
lamp and candle are by any means a relic 
of antiquity, but keep them near at hand 
as they will stand you in good stead when 
you least expect it. 

H. C. Duesberry 
Hussons, May & Company, Inc. 
Richmond, Va. 
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This beautiful new Burroughs accumulates 
individual grouP totals and the grand total 
simultaneously, without recapping. 
I's the perfect answer to man) figuring 
: problems - - - tough ones that can be speede Bik 
4 up with multiple totals, electric operation, ee 
4 automatic alternating register control . + : 
ij as well as simpler ones such as totaling old ogee: 
and new balances, quantity and value, 
: See how this newest model in the Burroughs 
: line of figuring equipment can be applied to 
; many figuring and accounung problems in 
your business. Call Burroughs today. 
BURROUGHS ADDING MACHINE COMPANY 
DETROIT 32, MICHIGAN 
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HOW WOULD YOU MOVE THIS 


Parts? 


LIKE THIS?... OR THIS?... 
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MATERIALS HANDLING Costs 


QD, SHARPLY REDUCE STORAGE COSTS 


Write for your FREE copy of “The 
General Box.” It shows how to 
Cut Packing and Shipping Costs. 


DISTRICT OFFICES AND PLANTS: 
Brooklyn, Cincinnati, Detroit, 

Bost St. Louis, Kansas City, Louisville, 
» Meridian, She -oygan, 

Wincaendon. 


Review 


IN REBUTTAL 


Mr. Tosin ANswers Mr. Evans’ 
LETTER WHICH TOOK EXCEPTION 
TO THE ARTICLE, “ADMINISTER- 
ING THE PusLic 


Mr. Paul Evans, Acting Director of In- 
formation tor the Tennessee Valley Au- 
thority, sent me a copy of the letter he 
addressed to you on July 2, 1952. (See 
September issue.) Mr. Evans’ letter takes 
exception to my reference to TVA in the 
article “Administering the Public Au- 
thority” in your issue of June 1952. While 
Mr. Evans’ statements are entirely appro- 
priate, | do wish to take this opportunity 
to comment upon them. 

Let me say that my reference to TVA 
was in no way intended to be critical of 
that agency's functions or operating 
methods. TVA was cited as an example 
of those agencies that bear the title “Au- 
thority” but really lack some of the most 
basic characteristics generally accepted as 
hallmarks of the true authority-type gov- 
ernment corporation. 

In many respects, TVA meets the high 
standards of public corporate accounting, 
personnel administration, and public re- 
lations which I discussed in my article. 
Its operating policies reflect the initiative 
and imagination that are so vital to this 
type of undertaking. 

As I pointed out, however, two of the 
essential authority characteristics are fi- 
nancial independence (that is, seif-sup- 
port) and leadership by nonsalaried direc- 
tors or commissioners. TVA lacks both 
of these. 

Mr. Evans states that TVA is depen. 
dent upon Congressional appropriations 
for its capital requirements. He also 
points out that TVA claims self-support 
only on its power operations, but that its 
functions in navigation and flood control, 
agriculture, forestry, and other fields are 
carried out “for benefit of the general pub- 
lic” again under Congressional appropria 
tions for operating costs and the depre 
ciation of physical plants required in 
these activities. 

Since all activities of an authority must 
be considered as functions of a single f- 
nancial entity, TVA cannot measure up to 
the authority standard of complete self, 
support or the independence that self-sup- 
port connotes. 

As a case in point, let me cite an ac- 
tivity the Port of New York Authority 
carries out “for the benefit of the general 
public” that is analagous to TVA’s ser. 
vice functions. Our nonrevenue produc- 
ing port development has, in its varied 
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FOR JET AIRCRAFT 


Fabricators of: 


e Combustion Chambers e Tail Cones — ¢ All Types of Spinnings 
e Transition Liners e Aft Frames e Turbine Inlet Casings 


e Turbine Casings e Brackets e Other Essential Components 


SHEET METAL FABRICATION DIV. Ns 7 HEAVY MACHINE TOOL DIV. 
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Is Time Slipping 
Through Your Fingers ? 


HOW OFTEN HAVE you sap, “There 
aren't enough hours in the day’?... 
Yet think of the time wasted in wait- 
ing for urgent information—by em- 
ployees shuttling between offices—by 
outside calls unanswered when key 
men are away from their desks—by 
production stopped when machines 
veo untended! 

PALKING replaces WALKING when you 
have a modern Executone intercom 
system. [It gives you instant voice-to- 
voice communication throughout your 


| WHEN WILL THE 
| par DALLAS JOB BE 


a 


| Without obligation, please send me 
| full data on Executone Intercom, \ 
| am particularly interested in 
| INTER-OFFICE COMMUNICATION ‘Title 
NT COMMUNICATION 
| INTRA-PLANT 
| SWITCHBOARD KELIEF 
| LOCATING PERSONNEL Address 
| NOISk LEVEL COVERAGE City 


‘ READY, JONES? 


INTERCOM SYSTEMS 


organization. With push-button efh- 
ciency, Executone permits informa- 
tion to be exchanged in seconds in- 
stead of half-hours—and while all 
your men stay on the job. 

Don't let time slip through your 
fingers! Find out today how Execu- 
tone saves man-hours, cuts operating 
costs, increases production. Execu- 
tone pays for itself many times over. 
Get the facts about Executone—there 
is no obligation, of course! 


Al 4 O'CLOCK 
TODAY, SiR! 


In Canada—331 Bartlett Ave., Toronto 
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phases, an annual budget of close to $1 
million tor planning improved methods 
of doing port business, promoting port 
trade through direct solicitation and as 
sistance to shippers, and protecting the 
interests of port trade betore government 
regulatory agencies, all of which ts of 
direct benefit to the general public of the 
New Jersey-New York Port District. This 
program ts a Port Authority responsibility 
under our founding legislation and the 
cost involved must be borne by the Po~: 
Authority from its pooled revenues. 


Leadership 


The absences of nonsalaried leadership 
in I'VA also refutes the application of the 
authority ttle. Here again my comment 
is made on the basis of accepted standards 
and in no way reflects upon the ability 
and integrity of T'VA’s directors. It has 
been found however, that in many gov- 
ernment corporations where salaries are 
paid the policy making group, a director 
tends to become part of the executive staff 
and the corporation looses the value of this 
independent review. It receives instead 
the dubious usefulness of a top staff mem 
ber who ts responsible only to himself. 

[t was for this reason perhaps that Ray- 
mond Moley wrote of TVA: “It is an in 
teresting case in semantics that President 
Roosevelt used the word “authority” in 
the TVA plan because he was so familiar 
with the New York-New Jersey plan. In 
so doing, however, he ignored the very 
nature of the Port Authority and applied 
the term to an entirely different concept.” 

My comments then have no intent to 
imply that there is not a great usefulness 
for public corporations that cannot be 
made self-supporting or do not operate 
under the principles I outline in my article. 

[ simply mean that a truly self-support 
ing independent Authority, directed by a 
non salaried Board, should achieve the 
highest standards of public administra 
tion and be a more pertect example of the 
authority species. 

Austin J. Tobin, Executive Director 
Port of New York Authority 
New York, N. Y. 
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Rare gases light and 
new lamp 


A Westinghouse Research Engineer is shown operating the rare gas apparatus in 
which the new krypton and argon gas fill were developed. As a result of krypton-argon, 
the new Westinghouse 90-watt fluorescent gives 6% more light for only 2% more current. 


The light and efficiency booster in the new Westinghouse 90-watt BR pUr > NEW 
fluorescent lamp is krypton-argon. This gas fill, exclusive with WESTINGHOUSE 
Westinghouse, takes only 2% more current to jump light output 6%. And after 90-WATT 


FLUORESCENT 
The new 90-watt will fit present 85-watt fixtures. It will hold the level of light LAMP 


above your minimum foot candle value longer. It’ll reduce annual cost of light. 


7500 hours, this new lamp will still outshine every other lamp in its class. 


Contact your nearest Westinghouse Lamp Sales Office for more information. 


TUNE IN 


you CAN BE SURE...1F ITS ON HISTORY! 
| 


Only Westing- 
house brings 
you complete 


& coverage of 
four-month po- 
litical cam- 
paign over 


CBS television 
and radio, 
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We add about 2 or 3 per cent a year 
te the productivity of the American 
worker. Since we base the increase 
each time on the year before, we are 
compounding it. Consequently it will 
take us less than a generation at the 
present rate to double our productivity, 
income, and our standard of living. 

Production is the only source of 
wealth and we’ve been producing at a 
rate man has never equalled before. 
We are producing 100 per cent more a 
man-hour than any country in Europe. 
That’s why we have twice as good a 
living standard as the best countries 
there. 

Despite our high level of produc- 
tivity and our high standard of living 


THAN 


we hear prophets of doom who say 
that we are standing on the edge of 
an abyss and that we will slide into 
a deep depression in the immediate 
future. | have noticed that this phi 
losophy seems to be most prevalent 
among the older people who endured 
the severity of the depression in the 
1930's. These people tend to be ultra. 
conservative on the assumption that 
in the past decade we have experienced 
abnormal prosperity. 

With this thinking the thought fol- 
lows that we might drop back to a 
pre-war economy. I believe this is a 
dangerous approach. While caution 
is a proper and necessary virtue of 
sound management, I believe it would 
be a serious error to believe that ever 


O FEAR OF THE FUTURE MARKS THIS 
ANALYSIS OF THE OBSTACLES AND OPENINGS 
BUSINESS MEN FACE, WHILE NOT OBLIVIOUS 
TO DANGER, THE SIGNS FOR SUCCESS ARE 
FOUND TO BE MORE NUMEROUS AND LEGIBLE 
THE PORTENTS OF THE PESSIMIST. 
THESE ARE THOUGHTS ON WHICH BUSINESS 
MEN CAN BUILD, 


MELVIN H. BAKER 


Charman of the Board, 
National Gypsum Company 


again we would have an economy as 
low as that of pre-World War IL. 

In making this statement I am well 
aware that there is no more difhcult 
assignment than that of attempting 
to predict future conditions in an 
economy that depends so much on 
artificial factors and on what the so 
called managers in Washington will 
or will not do under an unknown set 
of conditions in the future. 

Obviously one cannot be very defi- 
nite as to the course of business activity 
in any specific period ahead. How- 
ever one can adopt a broad philosophy 
as to business conditions over the next 
several years. This philosophy should 
be heavily weighted with the following 
assumptions and factors: 
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i. We must assume that total war 
can and will be avoided. 

2. We have become a Zarrison State 
and a large annual armament budget 
is to be expected for many years. 

3, The Government has tremendous 
power over the economy and its poll- 
cies play an important part in deter. 
mining both the trend of business and 
the price level. 

4. The Government will not hesitate 
tO use Its powers. 

5- The tremendous changes in the 
political, and social structure 
of this country in the last 20 years 
eliminate the possibility of any major 
depression. 

6. In the years to come new peak 
levels of business activity will be wit- 
nessed from time to time. 

7. Inflation over the next ten years 
will be less than during the last decade. 
Moreover, as armament spending 
peaks out, it is probable that inflation- 
ary pressures will diminish and defla 
tionary forces may even prevail for a 
short period, unless, of course, some 
new emergency arises. 

While it is assumed that total war 
will be avoided, one may have a dif- 
ferent view. However, we can easily 
resolve this for the purposes of these 
remarks for, if total war is in prospect, 
then any discussion of this type be- 
We all know what 
would happen to our economy under 
total war, and it isn’t pleasant to think 
about. 


comes academic. 


It is readily apparent from a study 
of the events of the last ten or fifteen 


Young people everywhere are 
busy fashioning reality from they 
hopes and dreams. The new 
home calls for greater efforts to 
provide all more comforts and 
needs, With such pressure to 
produce and with such willine- 
ness to work, the business health 
of the nation has attained peak 
levels, From these heights it 1s 
possible ta peer into the future. 


years that we have drifted into what 
might be described as a semi-managed 
economy. By that I mean an economy 
in which basic economic laws are not 
allowed to function normally, and one 
in which Governmental decisions play 
an ever increasing role. We must not 
underestimate the importance of Gov- 
ernmental rulings nor the Govern- 
ment’s willingness to use its power. 


If Business Falters 


This is one of the all-important 
elements in the economic outlook, 
since any faltering in business or em- 
ployment would probably be followed 
by immediate sicps to stimulate the 
economy by increasing the money sup- 
ply through a combination of deficit 
spending and easy credit policies. 

Our economy has faltered several 
times since the end of World War II, 
but in the immediate post-war period 
the tremendous unsatisfied demand for 
goods and services, the high level of 


liquid savings, and the free use of 


credit combined to hold the post-war 
readjustment to minor proportions. 
This was followed by a boom condi- 
tion, the backbone of which 
formed principally by the residential 
construction and household appliance 


Was 


and furnishing industries. 
Previously it was observed that 


political and social changes of the last 


two decades climinate the possibility 
of a recession or a major depression for 
as far ahead as we need think about. 
In other words, these changes will 
greatly temper any downswings in the 


business cycle. There are many sound 
and factual reasons for this statement. 

There has been a tremendous popu- 
lation increase in this country. Some 
31 million births were recorded in the 
last ten years, and it is estimated that 
the next decade will nearly equal this 
record. The dynamic economic sig- 
nificance of this combined with the 
increased longevity of the present 
population should not be underesti- 
mated, for it forms a growing backlog 
of purchasing power for American in- 
dustry to satisfy and represents a pillar 
under our high economy. 

The country desperately needs ad- 
ditional public facilities, indicated by 
the present pressure on schools, hospi- 
tals, highways, and other facilities. In 
view of this pressure, the need for some 
several hundred billion dollars’ worth 
of public works is clearly evident. Ob- 
viously schools, hospitals, roads, and 
other facilities will be built as rapidly 
as conditions permit, thus forming an- 
other major backlog for the economy. 

There has been a major change in 
the status of labor. The unions are 
strong and have major political in- 
fluence. 
to large downward changes, and the 


Wages are no longer subject 


purchasing power of labor will be more 
stable than in the past. 
there will be the stabilizing etlect of 


In addition 


unemployment insurance and other 
benefits. Obviously we will not wit- 
ness the collapse in mass purchasing 
power that occurred in the early 1930's. 
A high level of farm income ts 
Continued on page 98 
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Ax MOST ANNOYING 
person I can think of is the verbal par- 
rot who says, “You know what I mean. 
You know what I mean,” and you 
know that he hasn’t the capacity to ex- 
press himself. The next worse bore in 
dialectics is the person who says, “In 
other words,” and gives repeated evi- 
dence of his inability to convey a pre- 
cise meaning, mood, or condition. 
Precision in meaning is probably the 
greatest single need in meeting the 
problems of religion, politics, and eco- 
nomics in any day, and especially in our 
day. Lack of understanding may corne 
from the unwilling mind of the foe, 
who can distort our best intentions into 
evil ideas. That is his responsibility— 
but when misunderstanding is the re- 
sult of our lack of skill in putting words 
together, then the fault is ours, and the 
fault is serious. 
If words are tools of thought, who 
uses them and by what authority? Let’s 
consider a few of the word handlers of 


VOCUMON 


A. M. SULLIVAN 


Associate DUN's Revirw 


‘THE PEN MAY BE MIGHTIER THAN 
THE SWORD, BUT THE TONGUE IS 
MORE FACILE THAN EITHER. How 
OFTEN IS THIS TOOL ABUSED BY 
MISUSE AND DISUSE? ortEN 
CAN A HUNDRED WORDS CREATE 
CONFUSION WHERE THE ONE. RIGHT 


WORD WOULD PRODUCE ORDER? 


the nation, and their responsibility with 
the tools of expression. 

The scientist creates his own jargon 
of Latin and Greek derivatives to cover 
the range of his thinking, postulates, 
and experience. As a matter of pre- 
caution he often writes down a set of 
definitions as they apply to the immedi- 
ate time and place. 

The moralist dealing with social and 
ethical problems seeks to find a com- 
mon set of premises and terms which 


W Bk 


are acceptable to all, but faces the wide 
range of difhculties due to custom, 
climate, and language. 

The merchant finds his terminology 
subject to rapid change and interpreta- 
tion as trade gets under government 
supervision, and is influenced by social 
behavior and foreign intercourse. 

The lawyer, caught in the eternal 
wrangle of principle and pragmatism, 
or tradition and experience, borrows on 
citation and utility to give support t 
his interpretation of the law. 

Perhaps the primary step to under- 
standing is a recognition of self in the 
pattern of life, a sense of identity as a 
thinking being with a sense of destiny 
and a willingness to accept the responsi 
bility that goes with it. Man is gre- 
various, and a communal life brings 
with it the necessity for reasonably ac 
curate communication. 

Some years ago I wrote a few lines 
of poetry examining this condition of 
recognition between man and man. 
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“Your face is familiar,” 
The stranger said, 
‘But what does it mean?” 
shook my head 
And glanced at the mirror, 
secking a clue, 
And I said to the stranger, 
“But who are you?” 


And he was puzzled 
As I had been, 
Searching for meaning 
In the face of men, 
Seeking the truth 
In the eyes of me 
Troubled by lost 
Identity. 


“Once | remember,” 

The stranger frowned, 
“You were near me 

On the battle ground, 
But the trouble ts 

I'll never know 
Whether you were 

A friend or foe.” 


And the stranger passes me 
Every day 
And never speaks, 
And he looks away 
As I stand beside 
The open gate, 
Torn between 
His love and hate. 


[t is important to be able to convey 


primary moods, and the savage was 


often eloquent in the quality of his 


sign language, the visual metaphors 


created by movement of the hand, or 


turn of the lip. Love, hate, anger, and 


willingness to barter can be carried on 


in sign language. A child is most ex- 


pressive in a combination of few words 


Idiom has its 


and violent mimicry. 
value to day-by-day conversation about 
the weather, but it tends to destroy pre- 


cise meaning; in fact, it can have no 
more cerebral significance than men- 
tal motors idling—often no more than 
audible reverie, a cracked record re- 
peating itself, 

As business men, we read hundreds 
of letters weekly. Here is what we ob- 
serve. Most letters convey information 
using factual statement—nouns, verbs, 
adjectives, and arabic numerals in sten- 
cil phrases to give information or to 
request it. Some letters convey a 
glimpse of the personality of the writer 
which is reflected in his comments or 
explanations A third group will de- 
velop the picture further with opinons, 
ideas, and eloquence which gives a 
three-dimensional quality to the letter. 
In the second and third cases, the writer 
came along with his letter, and we en- 
joyed meeting him. 

What do we want in communication 
and semantics? We want more than 
we generally obtain with rapid dicta- 
tion. The invention of the typewriter, 
dictaphone, and other time-saving gad- 
gets may speed up the volume of mail 
dumped into the Post Office daily, but 
it hasn’t improved the quality of it. 

It was my duty to review hundreds 
of letters between New York commis- 
sion merchants and overseas shippers or 
sea captains of the rgth Century. It was 
a pleasant enterprise. The personality 
of the writer was often etched in sharp 
perspective by his choice of language, 
whether in compliment or disapproval. 
Even flights of invective were couched 
in original phrasing, faintly suggesting 
the lacerating language of a Hugh 
Johnson or a Harold Ickes. 

There were men like Henry Carey, 
our first liberal economist, son of Mat- 
thew Carey, the Philadelphia publisher 
of Revolution fame. Young Carey was a 
philosopher who justified the necessity 
of paper money and easy credit in the 
United States against hard money phi- 
losophers such as Goudge. Carey wrote 
with clarity, conviction, and at times 
with a prophetic vision, because our 
nation was being drained of its cash 
by an unfavorable export balance. 

We had outspoken commercial travel- 
lers such as Sherman P. Church who 
called a spade a shovel, and left the 
dirt on its edges. He was originally 
a saddler in New York, but became 


O 


Fey 


famous as a credit reporter travelling 
through the South and West, and some 
of his character appraisals of current 
merchants are classics in their candor 
and verbal coloring. Another was 
LT. T. Ward, American agent of Baring 
Brothers, London bankers. Ward had 
a good choice of words, but lacked Sher- 
man Church's crisp phrasing and gift 
for invective. Ward was an alert ob- 
server and equally effective correspon- 
dent. Here are two 1834 examples: 


“T beg your attention to the annexed 
copy of letter from Thomas B. ; 
Esquire, and I need not say to you that 
any arrangement made under his guar. 
anty will be perfectly safe—and I have 
assured him that you and your house in 
Liverpool will give the most careful heed 
to his instructions and do everything 1n 
your power to give satisfaction in the 
transaction of this business—and I think 
it important that everything should be 
done in the most advantageous manner as 
the importation of Rail Road iron will be 
an increasing branch of business in this 
country.” 


“This house is lately formed by the son 
and son-in-law of John G. who 
is very wealthy. He allows them a hand- 
some sum for their annual expenses, say 
$7,000 or $8,000 per annum and has given 
them $40,000 capital. The Senior knows 
nothing of business, but is timid and holds 
on to money. The Junior is somewhat 
acquainted with business, said to be eco- 
nomical and prudent. I do not consider 
them a thriving house, but consider it safe 
enough to give the credit.” 


Most of the framers and signers of 
the Declaration of Independence and 
the Constitution were young men. The 

Continued on page 81 
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FOR NEW GENERATIONS 


G. KELLOGG ROSE 


Vice-President, Chase National Bank 


OUNTLESS thousands of 

high school graduation speakers have ¢ 

-XTRA-CURRICULAR EXECUTIVES 
AND PART-TIME ENTREPENEURS 
. ARE LEARNING ABOUT AMERICAN 
future of America lies in the hands of Businass ix “Junton AcHisvs- 


assured millions of hopetul seniors, 
down through the years, that “the 


its young people.” If usage has made MENT.” YOUNGSTERS WITH A YEN 
this expression trite, it 1s nonetheless FOR BUSINESS CAN NOW REPLACE 
true because there are in America, to- TEXTBOOK TREATMENT WITH 
PRACTICAL EXPERIENCE. ts 
A TOUR OF THE BUSINESS ADMINIS- 
we TRATION WING OF THE LEARN-BY- 
our tree economy if our system of demo- DOING SCHOOL. 


cratic capitalism is to live. 


day, 20 million teen-age boys and girls 
who must understand the workings of 


Two million or more a year are step- | 
ping into the world of business and in- 

dustry. They are stepping into a world Or let’s see what a cross-section ol 
of “isms” and “ologies”; into a confus- high school students thought they knew 


As to-morrow’s citizens, to-morrow’s “Do you have the impression that most 
management, to-morrow’ s employees, American business corporat are 


the future of our business svstem is in Making too much money, a fair amount 
of money, or too litthe money ?” 


the hands of these youngsters. What 


do they know about the businesses and foo much: 33 Per cent 
industries that are basic and fundamen- 
Poo little: 6 per cent 
tal to Gur economic system, and hence <s 
No opinion: ig per cent 


to their own future? ae | 
hich school There was a second question along 
take a group of high schoo . 

& 5 with the first. “How much of each dol- 
ina medium sized Eastern city. Here’s profit for business 


what they thought: 


4 cents or less: 13 per cent 


Average company profits: “over 50 10 cents: 


5 
2 per cent 
per cent!” 15 cents: 


Ww 


per cent 
Average investment per worker: 25 cents: Ir per cent 

$81! No opinion: Ig per cent 

Average return to stockholders: “24 Of 100 youngsters, 32 thought that 
per cent!” Continued on page 104 
Workers, production and sales planners, and financial managers all learn to work together 
toward the final pay-off. But the biggest dividends can't he reckoned in dollars or cents; 
they are the experiences and first-hand knouledge of business. 


PIRST, SECOND, AND FROM FEN AC MENS PROM MONSANTO 
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CONSTANT EFFORTS 


TO MEASURE AND COMPARE HAVE 
LED TO MANY STANDARDS AND CRI 
TERIA. wiber Is wispom, 
WHAT COURAGE, How 
HEAVY IS HONESTY, WHAT SIZE Is 
SOME STILL ELUSIV! 
QUALITIES PREVENT PERFECTION 
IN MAKING DECISIONS, BUT 
STRIDES ARE BEING MADE TOWARD 
A MORE ACCURATE 
ACTION, 


COLOR IS 


SUCCESS? 


LONG 


BASIS FOR 


IMPORTANCE ot 
evaluating all forms of human and 
mechanical activity in business opera- 
tions is illustrated by the necessity, 
on the part of an executive, to have 
knowledge of the effect of sudden and 
constant change of current economic 
factors, and these effects must be ap- 
praised in relation to present and future 
business practises. 

Trained judgment and accurate 
measurement are among the funda- 
mental components of control, and 
scientifically established standards are 
essential to all forms of measurement. 

The scientist and engineer strive to 
perfect measuring instruments and de- 
vices so that things compared with 
and the judgments made on the basis 
of their creations will reflect the ex- 
cellance of executive decision. Of 
course the basis for executive decision 
should never differ in principle from 
that of the scientist; it must always be 
premised on fundamental truths. 

In applying the cardinal principles 
of management, none offers a greater 
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challenge to the intelligent executive 
than applying the principle of tech- 
nometry, to determine the effectiveness 
of business operations for a given 
period of time. The technique of 
managerial measurement must be pre- 
mised upon. scientifically established 
standards for the object or activity to 
be measured. The proper measure- 
ment or appraisal of anything requires 
comparison with a reliable and usable 
standard or criterion. 

Mensuration is the act, process, or 
art of measuring; its application to in- 
dustrial activities is known tech- 
nometry which, by definition, is the 
science that treats of measurement and 
appraisement within the field of in- 
dustry or the useful arts. 

Technometry is a new word, born 
of necessity to provide a foster mother 
for the terms industrial measurement 
and industrial appraisement. It is a 
part of techonomy; meaning “the 
body of established laws and principles 
relating to technology.” By definition 
technology is “the science that treats 


() 
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of the facts and principles of the in- 
dustrial or useful arts and theoretical 
knowledge relating to industries and 
manufactures.” 

Technometry is divided into two 
specific classifications; industrial mea- 
surement and industrial appraisement. 
Both these terms are being used con- 
stantly in current business operations 
but, unfortunately, they are used 
synonymously. According to defini- 
tions from both English and American 
dictionaries, measurement is a quan- 
titative factor while appraisement is a 
qualitative determinant. 

Executives should differentiate 
clearly between measurement and ap- 
praisement; standards and criteria. 
One should understand that quantity 
is measurable while determination of 
quality must rely on judgment for 
appraisal. The term measurement con- 
notes accuracy and exactness, while the 
word appraisement implies judgment 
and estimation. 

The fundamental of technometry is: 
“The accuracy of measuring or ap- 
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praising performance, progress, and 
improvement of activity, is directly 
proportional to the nature and char- 
acteristics of the technometric standard 
or criterion and the efficiency of the 
human element performing tech- 
nometry.” 

The business manager seems to rely 
too much on past performance as a 
criterion to evaluate future operations. 
However, as is well known, it is much 
more desirable for management to con- 
centrate on developing suitable and 
accurate criteria for forecasting eco- 
nomic conditions and the appraisal of 
future activities. Past experience is not 
always good criteria for business prog- 
nostications because there are so many 
invisible variables which may render 
the so-called experiential criteria use- 
less and make the appraisal worthless. 

However, without a knowledge of 
past accomplishment, it is difficult to 
direct expected operations intelligently 
and establish standards or criteria to 
measure or appraise future activity. 
Performance cannot be measured or 
judged without comparing factual data 
against requisite standards or criteria. 
Thus, management must devote its 
attention to discover and establish tech- 
nometric devices, suitable standards, 
and adequate criteria to evaluate per- 
formance of both human and physical 
resources. 

The scientific method of research is 
used to explore the results of mana- 
verial control of business operations. 


While research in itself is not primarily 
a measuring instrument, its application 
to Management accomplishment is de- 
sirable to evaluate the efhciency and 
effectiveness of management activity. 

Six fundamentals characterize prac- 
tically all functions of technometry :— 

1. Knowledge of the element, factor, 
ov characteristic to be measured or 
appraised ; 

2. Knowledge of the accepted stand- 
ard or criterion used for measuring 
or appraising the element, factor, or 
characteristic; 

3. Knowledge of the conditions 
under which the measurement or ap- 
praisement is to be accomplished; 

4. Knowledge of the significant unit 
or units in which the measurement or 
appraisement will be made; 

5. Determination of proper methods, 
devices, or equipment to be used in 
making the measurement or appraise- 
ment; and 

6. Determination of the characteris- 
tics, intelligence, knowledge, and train- 
yng of the human element making the 
comparison, 

Although somewhat difficult to 
ascertain, the more usual criteria for 
appraising Management, at its various 
levels, are by its efficiency and effec- 
tiveness. Both of these factors may be 
gaged by economy of business opera- 
tions in terms of cost per unit of 
product, cost’ per unit of work per- 
formed, machine-hour productivity, or 
man-hour productivity. 


In applying technometry to this type 
of problem one must assume that the 


management operating the enterprise, 
from the top level down to the foreman 
level, is well trained and schooled by 
experience in the art of supervision, 
and that the morale of the workers 
is high. Of course, this is not always 
the case; high labor turnover, lost time, 
idleness, and discontented employees 
result usually from ineffective adminis: 
tration. 

The modern business executive must 


able knowledge of technological aids, 
with plenty of experience in their use; 
it is no longer humanly possible for 
one person to know the field of current 
technological processes and methods 
of production. Thus, managers and 
supervisors possessing specialized train- 
ing are necessary to co-ordinate the 
activities of workers. 

The technometry of efficiency in 
business embraces management, men, 
machines, and use of capital. Profit 
from business operations is sometimes 
considered the technometric criterion 
of successful business administrators; 
this is not necessarily a true appraisal 
of an administrator. 

It is believed that the greatest cur- 
rent need of management is adequate 
and accurate criteria to appraise the 
intangibles and impalpables of mana- 
gerial control. Business operating 
standards or criteria which establish 

Continued on page 92 


In the past, trial and error crystallized into those mass-production tech- 
niques which brought the horseless carriage into the spending reach of 
the man in the street. 
tive as in other indusinies has soared like the Sabre below to near-empyr- 
cal heights by applying measurement and appratsal to test current produ 
tive processes and managerial methods. 


To day, assembly efficiency in the automo- 
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. 7 WERE IS mounting and 
alarming evidence that mankind is en- 
tering a new era of Scientific Barbarism. 
Qur principal challenge in this era is 
a simple one: The barbarians are mak- 
ing more progress in the application of 
scientific methods than the scientists are 
making in the study and control of bar- 
barism. This critical challenge is com- 
pounded by the fact that the barbarians 
are exploiting the latest advances in 
both the social sciences and the physi- 
cal sciences. 

The modern barbarians’ exploitation 
of the Big Lie is a sociological mas- 
terpiece, exceeded in finesse only by 
their machiavellian application of the 
latest in mob psychology, and the con- 
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in 1s OFTEN A SHORT HOP FROM BLUEPRINT TO OBSOLESCENCE TO-DAY. WITH NEW 


DEVELOPMENTS AND SCIENTIFIC 


ADVANCES BEING 


MADE IN INCREASING PROGRESSIONS, 


THERE JUST DOESN T SEEM TO BE TIME TO SOLVE ALL THE SOCIAL PROBLEMS THAT THESE 


NEW STEPS BRING. 
iS THE PROFIT? 


MILLARD C. FAUGHT 


President, The Faught Company, Ine. 


fessions they can induce via psycho- 
somatic sadism. 

We draw cold and macabre com- 
fort from theoretical evidence that we 
are still ahead of the barbarians in the 
technology of destruction, But we 
shiver from the apprehensive question: 
Do we sull control our technology or 
does it now control us? 

Bertrand Russell suggests that the 
fundamental reason why the world is 
faced with a disaster that no one wants 
is that man’s mentality has not kept 
pace with his techniques. Clearly, if 
man is going to survive to enjoy the 
fruits of his technology, his emotions 
as well as his mentality must somehow 
be “modernized”—and the process ac- 
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WHAT ARE WE GAINING AND WHAT ARE WE LOSING AND WHEREIN 


RB-45C JET BOMBER—-DEVANEY PHOTOCRAPH 


celerated toward catching up with the 
increasing power and devices at man’s 
disposal for good or evil works. 

In this milieu and speaking as a so- 
cial scientist, but not necessarily as a 
group spokesman—although I believe 
a good many of my colleagues would 
go along with me—I would like to is- 
sue a plea to the physical scientists in 
all their specialized disciplines. My 
plea is this: Will you engineers and 
kindred specialists, who have made 
such wondrous progress in triumphing 
over time, space, force, microbes, atoms, 
and even the weather, please lend us 
a hand with some pressing problems 
in the social world on which progress 

Continued om page 70 
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THE TREND 
or BUSINESS 


GENDREAU PROTOCRAPEH 


Production climbed to levels prevailing before the steel strike. Labor shortages ap- 


peared in some areas. Prices paid by consumers hit new peaks. 
ings rose to new highs boosting prospects for Fall and Winter trade. 


Incomes and sav- 


Consumer 


spending compared well with Fall 1951 levels. Business failures were more numerous, 


-7 INCE THE first flash of arms 
in the Far East in that eventful June 
of 1950, the country’s defense structure 
has been a major factor in underpin- 
ning the economy at unusually high 
Last August a turning point 
was reached many months ahead of 


levels. 


schedule with the Government an- 
nouncement that Federal spending tor 
defense in that month was down to $3 
billion from the $4 billion outlay of a 
month earlier. 

The time when defense expenditures 
could no longer be expected to rise 
from month to month had arrived, de- 
spite the original Government forecast 
that outpourings of defense dollars 
would continue to mount well into 


145 3- 
ever, was not due to any letdown of 


The change in outlook, how- 


defense goals, but rather to a lengthen- 
ing of the period for reaching those 


DUN’ S RE 


GROWTH OF 
CONSUMER DEBT 
SINCE KOREA 


(Percentage Changes from June 1950) 20 
is 
10 
Changes in Consumer 
Credit Outstanding 
Source: Federal Reserve Board 


9 
1990 


goals. The stretchout was inaugurated 
earlier this year to help the military 
live within budget limitations. 
Steelmaking snapped back to ca- 
pacity sooner than most observers had 
anticipated during the heat of the price- 
wage squabble last Spring and Sum- 
mer. Although August production, at 


8.5 million tons, tell short of the out- 
put totals chalked up in each of the 
first three months of the year, it was 
stull far above the output of any month 
since March. By mid-September oper- 
ations had reached well above the 1o0o- 
per-cent-ol-capacity mark with 5 per 
cent more ingots and steel for castings 
being poured than a year ago. 

By the end of the year the industry 
should have grown to a production 
capacity of 115 million tons annually 
compared with the past year’s 112 mil- 
lion. Lately, doubts have arisen among 
steel men regarding the industry's 
ability to move such a vast tonnage 
into trade channels over the coming 
year under the current price set-up. It 
is estimated that the steel inventories 
of consuming industries will be brought 
up close to pre-strike levels by the end 


of the first quarter next year. Early 
R I 9 5 2 . Page 29 
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Year 


F BUSINESS 


June 


July 


Employment, Civilian . 
Million persons 


1950 
1951 
195? 


61.5 
61.8 
62.6 


Unemployment. 


1950 
1951 
1952 


Farm Income...... 
dollars 


1950 
195] 
1952 


Consumers’ Credit Outstanding 
Billion dollars 


1950 
1951 
1952 


Gross Hourly Earnings of Industrial 
Workers. . Dollars 


1950 
195] 
1952 


Weekly Earnings of Industrial 
Workers . Dollars 


1950 
1951 
1952 


67.40 


65.87 


66.61 


66.98 


59.21 
64.24 
65.84 


Manufacturers’ Sales® 
Billion dollars 


1950 
19S] 
1952 


17.2 
22.6 
21.9 


17.3 
22.5 
23.3 


19.0 
23.4 
23.1 


19.3 
22.1 
21.8 


19.8 
21.2 
21.7 


Manufacturers’ Inventories*® 
Billion dollars 


1950 
195] 
1952 


28.4 
35.6 
42.3 


28.6 


28.8 
38.1 


29.1 
39.0 
42.2 


29.1 
39.9 
42.1 


Wholesalers’ Sales®........... 
Billion dollars 


1950 
195] 
1952 


7.5 
9.) 


7.9 
8.7 
8.4 


Wholesalers’ Inventories® . 
Billion dollars 


1950 
1951 
1952 


8.1 


Retailers’ Sales® 
Billion dollars 


1950 
1951 
1952 


Retailers’ Inventories® 
Billion dollars 


1950 
1951 
1952 


Physical Production Index ® 
1935-1939 1006 


1050 
195] 


1952 


221 
203 


Freight Carloadings 
Millions of Cars 


1950 
195] 
1952 


3.9 
4.0 
2.6 


Building Permits, 120 Cities 
Million dollars 


1950 
1951 
1952 


462 
299 
311 


(ommercial and Industrial Failures 
Number 


1950 
195] 
1952 


725 
671 


Liabilities of Failures 


Million dollars 


1950 
195] 
1952 


18.1 
22.8 


21.2 


THE TREND 
or BUSINESS 


last month stocks of finished steel 
amounted to 8 million tons compared 
with 18 million betore the strike. 

Other industries were also beginning 
to hit a normal stride. By the end of 
August motor vehicle production had 
returned to pre-strike levels. In the 
first week of September automotive 
output pushed 4 per cent above the 
1951 production level. It was the first 
time since May tg51 that assembly line 
production chiefs had managed to beat 
their year-ago figures. Detroit indus- 
trialists, whose area had been declared 
a labor-surplus region seven months 
ago, have recently been heard com- 
menting on the growing scarcity of un- 
skilled and semi-skilled workmen. 

Coal operators felt happier last month 
in view of the sharp rise in coal runs 
from the pits following UMW’s 
Memorial Holiday in the last week o: 
August. Wildcat extensions of the 
“holiday,” it was confessed, had them 
more than a little worried. Just before 
the anual leave-taking, bituminous pro- 
duction had risen to the highest level 
since last January. 

The drought, serious throughout the 
nation last Summer, apparently did not 
set back the nation’s farm production 
Last 


month's crop report estimated produc- 


as much as it was first feared. 


tion of food and feed this year at near- 
record levels. It was hoped that the 
near-bumper crops would help to ram 


back bulging living costs. 


Lingering traces 
of last Summer’s 


C 
( yment 


lull in production activity among steel 


and steel-dependent industries had just 
about worn off by mid-September. 
Both industrial and consumer goods 
producers who had laid off workers at 
an average rate of nineteen out of every 
1,000 last July were taking on more 
workers and were even beginning to 
be confronted by scarcities of some 
kinds of labor. 


* Adjusted for seasonal changes. fate Machine tool producers were har- 
These hgures bring up to date some of the serics in “The Compass Points of Business” quarterly 


supplement to the August Dun's Review. The next quarterly supplement will appear in November. assed by d STOWE shortage of skilled 
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... to photograph documents instantaneously—for a fraction of a cent aprece; to sim- 
plify accounting routines; to save up to 99% in filing space; to increase protection, 


...are using Recordak microfilming to sim- 


plify their operations from start to finish... 
and save up to 2 cents per book handled, 

Books are “charged out” three times 
faster than was possible with the old pencil- 
wielding, rubber-stamping routine. Now, the 


borrower’s card, the book card, and a pre- 


dated and pre-numbered transaction card 
are placed ina Recordak Junior Microfilmer. 
A button is pressed and the library gets a 
photographically accurate and complete rec- 
ord... and the borrower departs with the 
three cards in the book “pocket”. 

When books are returned, they are ready 
for re-circulation tmmediately because the 
book card is in the pocket— not in the files 
as before. Overdue books can be checked 


faster, too, simply by viewing the microfilms 


in a Recordak Film Reader. 


Regardless of its type or size, you should investigate Write today for detailed information on the process... 


Recordak microfilming soon. For the chances are this truly and the complete line of Recordak Microfilmers now offered 
remarkable photographic process is already simplifying on a surprisingly low-cost purchase or rental basis. Recordak 
routines which are similar to yours .. . doing a more Corporation (Subsidiary of Fastman kodak Company), 


444 Madison Avenue, New York 22, N. Y. 


*Recordak’’ ia trade-mark 


efficent gob ata fraction of your present costs. 


SRECORDRK 
(Subsidiary of Eastman Kodak Company) 
originator of modern microfilming—and its application to business systems 
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Anyone can produce beautiful 
plastic bound books in 
these 2 easy steps: 


Punch sheets and covers of any size or 
weight, quickly, accurately 


Bind up to 250 books an how with colorful 
GBC bindings to 14%” diameter. 


N O W... you cAN DO MODERN 


PLASTIC 


OLD-FASHIONED MODERN 


THIS STRIKING PLASTIC BOUND 
PORTFOLIO-PRESENTATION FREE 


Get your personalized edition today 
a unique and beautiful example of | 
modern plastic binding. Packed with | 
iustrated facts and ideas. Gives 
complete application story and cost | 
advantages of the GBC Binding Sys- 

tem —as proven in thousands of | 


progressive organizations in every | 


field of endeavor. Here's a wealth 
of timely and impof?tant information 
absolutely FREE. 


RIGHT IN YOUR OWN OFFICE 


Bind all sizes of loose pages—any type- 
written, duplicated or photographed 
material—with compact GBC plastic 
binding equipment ...in a matter of 
seconds. You’ll add prestige, color, 
utility, attention-compelling appear- 
ance and increase the effectiveness of 
your literature. Pages lie perfectly flat 
... may be loose-leaf inserted or re- 
moved any place in book. 


Highly efficient GBC machines cost 
no more than a standard typewriter... 
give you convenient and professional 
plastic binding at substantial savings 
in time and money. Anyone can oper- 
ate, no training or maintenance needed. 
Bindings and covers available in a 
complete variety of striking colors... 
save more than 50% over old-fashioned 
fastener-type covers or ring binders, 


Sin 


General Binding Corporation 
Dept. DR-11, 812 W. Belmont, 
Chicago 14, Ill. 


GET FREE PORTFOLIO-PRESENTATION ... TODAY! 


YOU BE THE JUDGE! 
See how GBC Piastic Binding 
can improve your literature 


General Binding Corporation 
Dept. DR-11, 812 W. Belmont, Chicago 14, Ill, 


Please send me at once my free plastic 
bound Portfolio-Presentation that includes 
complete prices, applications, and cost 
advantages of the modern GBC Binding 
System. | understand there is no obligation. 


NAME 


ORGANIZATION 


ADDRESS 


STATE 


ZONE 


Cc} fam mailing to you a sample(s) of my own literature 
to be GBC plastic bound, free of charge, and returned 
tor my inspection. 
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or BUSINESS 


labor. In that industry the labor sup- 
ply was said to be tighter than in the 
Fall of last year. Among consume: 
goods industries employment was re- 
ported to be on the upswing in the tele- 
vision, textile, apparel, and food proc- 
essing industries. 

In August total employment reached 
62.4 million persons, a comfortable rise 
from July’s 62.2 million, but still fall- 
ing short of last August’s 62.6 million. 
The month’s rise, following as it did 
the ending of the steel strike, was most- 
ly made up of increased numbers in 
the nation’s factories. Due to seasonal 
influences, farm workers were fewer 


than in July. 


ANE ages 
the Government’s September cotton 
crop report early last month with its 
lopping off of 846 thousand bales from 
the previous month’s estimate brought 
an immediate sharp hike to the price of 


Industrial Production 


Scusonally Adjnsted Index Federal Reserve Board 


September 
October 

Nove miber 
Dec mober 


} Approximation hyure trom quoted source not available. 


Wholesale Commodity Prices 


47 1949=. 000, Bureau of ta 


January 


1952 


x. 
wt 
January igi 221 221 i 
May 174 195 222 
January rors 97.7 115.0 113.0 
t Approximation, hgure trom quoted source not available 
= 4 1949 1450 1y5! 1952 
Se pile robes 59.4 (4.2 61.6 
(dx tober 59.0 61.8 
November 9.5 61.3 61.3 
> 
Includes all cavihan workers tx 


THE TREND 
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raw cotton. Reverberations were sub- 
; sequently felt in the guise of price rises 
| for print cloths, broadcloths, and other 
gray goods constructions. 

Grain prices kept their ups and downs 
toa fairly narrow range. Wheat prices 
were buoyed by the expansion of ex- 
port demand, Smaller receipts as well 


High Materials Handling 
Costs in Your Plant! 


as a heavy movement of wheat into 
storage bins were also reflected in price 


rises. Corn prices held up with a 
further broadening of export demand. 
Livestock prices declined with the price 


of hogs falling to the lowest level in 
four months. 

The downward treading of industrial 
raw materials prices which had charac- 
terized the early Summer months ap- 
peared to be reversed as early as last 


August with prices for such basic ma- 
terials as steel, copper, and aluminum 


leading the way. By September the 


effects of these rises were already be 
ginning to show up in higher prices 
for such appliances as washing ma 


Consumers’ Price Index | 


Revved | Here’s one way to keep operating costs to a 
minimum—to speed production, ship more 
oods faster—without increasing plant facil- 


ities or adding another man! 


re Whether you're dealing in printing, chemi- 
May cals, steel, cosmetics, foods, warehousing, 
stores, building, lumber or any other business 
or industry, the rugged new AUTOMATIC 
October andling costs up to 50% or more: 
ee ee ‘ny om Its press-button magic moves tons with a 3-DAY FREE TRIAL! 
' touch-of-the-finger. Lets one man do the work MOST SENSATIONAL OFFER 
* Approximation, hgure trom quoted source not asatlable of three—eliminates back-breaking, old- WE HAVE EVER MADE! 


fashioned hand-handling, actually releases 2 
out of 3 men for more productive work! 


Today, all industry is using this service- 


Prove to yourself that you can add 


Industrial Stock Prices man-hours without increasing work- 


lecraye of Duly Index, Dow | roved Flectric Truck—the load of personnel. Put the “101” 

1049 1y50 195! 195 rawny midget that moves Transporter to the test——in your 

ry 475 1-79 244.45 271.71 up to 6000 "pounds with a own plant. Give it the severest 

touch-of-the-finger. It's sav- hauling tests you can—abso- 
ing industry millions—with 


lutely free and without obliga- 
tion! Mail coupon now. First 
y come, first served. 


features that mean better per- 
formance, less maintenance, 
lower operating costs. 

Mail the handy coupon now for your . 
3-day trial! No obligation to buy, no 
strings attached! Remember: Yesterday's 

| tools won't do today’s job—to keep you in 79 W. 87th St.. Dept. T.2 
business tomorrow! | Automalice “chicago 20, tines. 


Yes, 1 want to put the “101" Transporter to 
work for me for 3 days, free of all cost and 
obligation. Have your representative schedule 
it for me. 


PROOUCT OF AUTOMATIC 


| 


\ Mion, tyure trom q ted source not available. 
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THE TREND 
or BUSINESS 


BAROMETERS 


Like a checking account 


with the postoflice! 


@ You can have one—with a postage a postmark showing the mailing date, 


meter! Just as thousands of companies and your advertisement, if you like. And 
it’s far faster, neater and more efficient 
than mailing by hand, 

@ With the DM, Pitney-Bowes’ new 
desk model, even the smallest office can 


have, small firms as well as large! 

@ When you have a postage meter, the 
postoflice sets it for as much postage as 
you want to buy—and you draw on the 
meter for postage, just as you draw on 

a bank for money... instead of writing 


have the service and convenience of 
metered mail... Only a little larger than 
your telephone, the DM 
prints postage for any kind 
of mail, or parcel post. And 
has a moistener for sealing 


checks, you print postage as you need it 
- directly on the envelope, the right 
stamp for any kind of mail. 


@ The meter records your postage 

balance and withdrawals, accurately and — envelope flaps Ask 
automatically. Postage in the meter is as — the nearest PB office 
safe as money in the bank, and metered to show you, or send 
postage has no valueexcepton yourmail! coupon for free booklet. * 
@ A postage meter has other advantages 


_, When it prints a stamp, it also prints 


FREE: Handy wall chart of new Postal Rates for 
all classes of mail, complete with changes, and 
parcel post map showing zones for any locality. 


= PITNEY-BOWES 
INC, 


ete 
1514 Pacific St... Stamford, Conn. 
Please send free booklet, wall chart to: 
M t 
eter 


Name 

Firm 
Offices in 93 cities in 
US. and Canada Address 
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CHANCES FROM A YEAR ACO 


Jote-s 


REGIONAL 


TRADE BAROMETER 
JULY 1952 


Change trom— 

REGION: July lune 
(1435-1434 100) 1452 11952 

Lnined States.... 9540 1.5 

i. New 10.4 

New York City BS 5-9 1.5 

2 Nibany, Utica, and Syracuse 384.1 ’ ©.7 

Buflalo and Rochester 24.2.6 0.5 

Northern New jersey 244.1 

©. Philadelphia 2142.9 3 
Pittsburgh 2.4 joa 

Cincinnat: and Columbus. 357.4 2.4 3.5 
Indianapolis and Louisville 357.3 
Milwaukee . ‘ 354.7 OG 

i4. Minneapolis and St. Paul.. 312.5 + 3.2 — 3.0 


chines, refrigerators, and for some 
makes of cars. 

All told, it was apparent that Amert- 
can consumers would soon fee! the tull 
impact of the price boost granted by 
the Government in connection with 
settlement of last Summer’s steel strike. 
Full percentage mark-ups had been 
granted by OPS for wholesalers and 
retailers from their pre-Korean levels 
on the basis of the steel increase as 
well as the copper and aluminum price 
Loosts. 

But it was not in the realm of hard 
goods alone that consumers were be- 
ginning to feel the tightened squeeze 
on their money bags. Government re- 
ports showed retail food prices last 
August to be at the highest level ever 
recorded. Shoppers were having to 
spend 2.5 per cent more, on the aver- 
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R -~*/, Change from— 
LGION? July July June 


(1435-1944 100) 1452 1451 


26. Salt Lake Cuty 


ee 


ave, for food and other merchandise 
than at the same time last year. 

With what were they spending? Lat- 
est reports (for July) were that factory 
workers were taking in 2 per cent more 
than a year ago in average weekly 
earnings. personal incomes, in- 
cluding dividends, rents, executive sala- 
ries, and so forth, had jumped 4 per cent 


in the year, 
A Chamber of Commerce survey, 


however, recently warned that we 
should not take too literally Govern- 


ment reports on workers’ earnings. 


Unrepresented, it said, are the “hidden 


payroll” costs which amounted last 


year to about 31.5 cents for every pay- 
roll hour. Add this to the average “un- 


hidden” hourly earnings of $1.59 for 
\ 
1951 as reported by the Bureau of Labor 


Statistics and some glimmering of real 


New 
New Jersey 


As shown in the re- 
cent headlines printed 
above, successful man- 
ufacturers are con- 
tinuing to favor New 


y Jersey, the Crossroads of 


By RICH tc the East. That's the big 
ost- ar 


news in industrial circles. 

New Jersey makes the news... 
Assoc’ 
woe 
. opening up all the time for manufac- 


because new opportunitics are 


turers at the Crossroads of the [ast. 


From the busy areas adjacent to 
metropolitan New York to the bustling 
industrial sectors in the fast-growing 
Delaware River Valley, you can 
find the best plant site for your busi- 


ness... right here in New Jersey! 


For the reasons behind 
the success of industry 
in New Jersey, write for 
your copy of “An In- 
dustrialist’s View of 
the Crossroads of the 


PUBLIC SERVICE 


Public Service Electric eee AT THE CROSSROADS OF THE EAST 


and Gas Company, 78 YF 
Park Pl., Newark, N. J. 
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Faster, Easier Filing in 


Modern filing, made possible by Rock- 
a-File’s revolutionary side-opening 
compartments, is faster and more 
efficient because each compartment 
“rocks’’ open to make its entire con- 
tents instantly accessible. More than 
that, Rock-a-File actually requires less 
floor space than old-fashioned drawer- 
type files! 

Rock-a-File compartments project 
less than eight inches when open, 
“rock” open and shut effortlessly, and 
permit two or more persons to use the 
same file cabinet simultaneously. Al- 
coves, corridors, small corners and 
many other hitherto impractical loca- 
tions become ideal filing space with 
Rock-a-File. 

And Rock-a-File is safe, too... 
gravity center remains always within 
the cabinet; no danger of toppling, 
even with lower compartments empty. 


A typical vault installation 
showing 4-compartment and 
2-compartment Rock-a-Files 
in tiers. 


See your dealer or write for a 


i descriptive folder and name of A 2-compartment Rock-a- 

nearest dealer today... learn File in private office use. 
tee es how Rock-a-File can save filing Note close position...no 
4 fe time, costs and space in your need for user to rise; just 

ee business. swing around in chair. 


— For information, address Dept. D 


ROCKWELL-BARNES COMPANY 


35 East Wacker Drive Chicago 1, WL. 
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THE TREND 
or BUSINESS 


labor costs may be seen. Besides the 
burgeoning costs of insurance, hospi- 
talization, and other beyond-wage bene- 
fits to employees, executive salaries 
have been battened by bigger annual 
bonuses and larger expense accounts. 


Ae That the nation’s house- 
MAME wives have been spending 


with something more than their hus 
bands’ weekly take-home pay, how- 
ever, is indicated by the recent sharp 
rise in consumers’ debt outstanding 
(see chart, page 29g). By August debt 
on installment purchases had climbed 
it per cent and the over-all debt of con- 
sumers had risen 7 per cent from the 
levels that existed prior to the suspen- 
sion of Regulation W last May. It 
seemed more than likely that the aver- 
age American citizen was failing to 
live within his income, possibly seek- 
ing to imitate his Government in the 
art of deficit financing. 

Besides the impact of on-the-cuff pur 
chases, retail sales have been further 
boosted by a return to more normal 


Business Sry npost 
A 


SELECTED Latresr Previous 
BUSINESS INDICATORS Witk* WEEK 


Steel Ingot Production 213 212 
Ten Thousand Tons 

Bituminous Coal Mined — 115 118 
liundred Thousand Tons 

Automobile Production 126 125 
Thousand Cars and Trucks 

Electric Power Output 772 705 
Ten Million K.W. Hours 

Freight Carloadings 874 
Thousand Cars 

Department Store Sales 114 100 
Index Number (1047-1964077 too 

Wholesale Prices 112 112 
Index Number (1947-19497 100) 

Bank Debits 248 227 


Hundred Million Dollars 


Money in Circulation 204 


Hiundred Million Dollars 


Business Failures 110 132 


Number of Failures 


YEAR 


Aco 


204 


129 


116 


*Steel, automobile, price and failures data are for the third 
week of September; all other figures are for the second weck. 
Sources: Amer. lron & Steel Inst.; U.S. Bureau of Mines; Auto- 
motive News: Edison Electric Inst.; Amer. Assoc. of Railroads; 
U. S. Bureau of Labor Statistics; Dun & Brapstreer, INc. 
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CUT THE COST PAPERWORK 


and get more done— by making 


HE entirely self-contained 

OZAMATIC brings you a low-cost, 
high-speed method of making clear 
copies of anything typed, written, 
printed or drawn on ordinary translu- 
cent paper! No darkroom, no stencils, 
no messy inks are required! 


Any girl in your office can learn to 
operate the OZAMATIC in five min- 
utes. You get your first copy in seconds 
—clean and dry—or 1,000 letter-size 
copies per hour, at 1'2¢ each! 


The OZAMATIC makes low-cost 
high-quality copies up to 16 inches 
wide and any desired length. Opaque 
originals require a simple intermediate 
step. Larger Ozalid machines make 
wider copies, and have greater capacity. 


Write for full details, or call the 
Ozalid distributor listed under Dupli- 
cating Equipment and Supplies in the 
classified section of your phone book. 


DIRECT COPIES WITH OZALID! 


The amazing Desk-Top OZAMATIC makes low-cost, 
high-quality direct copies 
of letters, reports, invoices 


and records! 


NO RETYPING! NO PROOF-READING! 
NO COSTLY “HUMAN ERRORS”! 


A Broadcasting Company uses 
one clerk for three hours to prepare 
bills that took two clerks 28 hours 
before installing Ozalid! 


A Life Insurance Company finds 
that Ozalid speeds up the issuance 
of new policies 50°! 


An Insurance Company saves 
580% by submitting Ozalid copies 
workmen s 


of handwritten com- 


pensation reports to 47 state in- 


surance departments. 


A Container Manufacturer now 


prepares accounting records in 1/6 


OZALID CUTS COSTS AND SPEEDS 
UP WORK IN COUNTLESS ACCOUNTING OPERATIONS! 


A Hospital uses Ozalid to make 
new patients records immediately 
available to receptionist and insur- 


ance companies! 


A Wholesale Hardware Firm 
now finds that one girl can process 
1000 bills a day 
many as before installing Ozalid! 


nine times as 


A Department Store carns special 
“anticipation discounts by using 
Ozalid to pay bills the same day 


merchandise is received! 


the time with Oczalid! / 
LID | wee 

um 
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‘CUT COPYING O 7 LI D 
COSTS. . USE 
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Johnson City, N.Y. A Division of General Aniline & Film Corporation 
“From Research to Reality” 


Ozalid in Canada 


Hughes Owens Co., Ltd., Montreal 
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Eubeler BEARINGS 


MIGHT SOLVE 
YOUR PROBLEM 


Ball - Needle - Roller 
Pillow Blocks 


We aren't the largest seller of 
industrial bearings, but we still 
enjoy an excellent reputation. 
Perhaps it’s because our engi- 
neers have been close to us and 
realize how important we con- 
sider every job and every cus- 
tomer. Or it could be that 
our twenty-four years’ expe- 
rience has brought us in 
contact with almost every 
type of bearing problem 
and left us with ‘on the 
This 


practical education was 


job” knowledge. 


responsible for saving thou- 

sands of dollars for one of 

our customers, just recently. 

We substituted standard 
American bearings for a 
hard-to-get European type, 

not only insuring continu- 
ous production, but increasing 


efficiency at reduced cost. 


Our engineers are at your 
disposal and we can promise 
you their full cooperation. Let 
us help your business produce 


more business. 


Call collect— 
Olympic 2-2026 
r 2-6388 


We would 
appreciate 
your inquiry 


BEARINGS EUBELER 


2111 S. AVENUE 
CICERO 50, ILLINOIS 
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THE TREND 
or BUSINESS 


buying patterns over the last year. By 
now the effects of the post-Korean buy- 
ing splurge and that which followed 
the Chinese intervention have largely 
worn off. Shoppers who went all-out 
to stock up on merchandise at those 
times have completed their payments 
and are reentering the market for re- 
placements. 

A harbinger of favorable spending 
levels for the remainder of the year 
may be seen in the high and rising rates 
of personal incomes coupled with the 
growth of ind'vidual savings. The 
National Association of Mutual Sav- 
lings Banks reported that even in the 
strike-torn month of July U.S. savings 
bank deposits had risen to a new high 
of $21.9 billion. Added to these factors 
is the regular seasonal increase which 
can generally be expected in the pre- 
Christmas months of any year. 

So far this Fall shoppers have been 
spending with the wonted enthusiasm 
that accompanies the coming of cooler 
weather. Back-to-school apparel, sports- 
wear, major appliances, and television 
purchases have all compared rather 
well with 1951 levels. The Dun’s Re- 
view Regional Trade Barometer reflect 
ing consumer spending in August rose 
one-half of one per cent to 354.2. This 
was 6 per cent above last year’s level. 
The month before (see map, pages 34 


BANK CITIES 
(Thousands of dollars) 
Aupust- 
815,063 2,210,410 


Boston 
Philadelphia 4,24 
Buffalo 431 449.197 
Pittsburgh 1,436,433) 5 

. 


Baltimore , 


Richmond 
Arlanta 


+ 


Portland, 


Total 24 Cities, 
New York 


$432,009 


Total 
Average Daily. 
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FINE GRAPHIC ARTS EQUIPMENT... 


don’t do 
it by 
hand! 


Now you can assemble 
24,000 sheets per hour 
AUTOMATICALLY 


ASSEMBLES 
bulletins « internal procedures 
duplicated speeches « catalogs 
parts and price lists, etc. 


Why use your skilled office help to 
hand-gather sets of papers for 
direct mail, manuals and so on? 
It's slow-costly. Now, with the 
Macey Collator, one semiskilled 
operator can set upa jobin 15 min- 
utes, then gather 24,000 sheets per 
hour. You can see how the Macey 
Collator pays for itself in a very 
short time. 

Write for further information. 
Demonstrations may be arranged. 


HARRIS-SEYBOLD CO. 


Dept. A, Cleveland 5, Ohio 


FOR EVERYBODY'S PROFIT 
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CONVEYORS 


The rough, tough schools of competition and experience are 
great teachers. 

That’s why Rapistan now releases a vast library of fast- 
reading, illustrated data on how other companies have changed 
materials handling problems into profits. Many of them are 
in your own field. 

These field reports are from every corner of the country. 
Each report gives you a tested and successful handling im- 
provement idea that could save you thousands of dollars 
yearly. You'll find many suggestions on how to use your 
present equipment in new ways. 

Our surveys show that of those reports distributed ,75°7, 
have been kept by management men for future action. At 
least 200%) of these reports have inspired immediate improve- 
ments in handling methods. 

Rapistan invites you to share its long cost-cutting experi- 
ence by indicating which of these factual reports will be 
helpful to you. Check the list on this page or just write today 
on your letterhead, 


Rapistan conveying equipment is right for each job... 
single units, lines or engineered systems for specific needs. 
Rapistan equipment is better 3 ways in flexibility, quality 
and exceptional value. 


BETTER CONVEYING 


INDUSTRIAL CASTERS 
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EQUIPMENT 


Representatives in Principal Cities 


WHEEL-EZY” TRUCKS 


YOU'LL PROFIT FROM THE BEST 


YOURS FOR THE ASKING! 


Complete Rapistan Field Reports on how materials 
handling problems similar to yours have been success- 
fully solved by and for leaders in your own field. 
Each report details the problem involved, its solution, 
and results obtained. Below is a partial listing of 
available reports. No charge. No obligation. 


Please check your business clossification: 


Manufacturing 


|} Agricultural 


|| Whelesele Retail 


Check reports below which will be of greatest benefit to you: 


Aircraft Parts 
Auto Supplies 
Beverages 

Building Supplies 
Canneries 

Chemicals 

Cosmetics 

(}) Deiry Products 

Fabricated Metals 
Floor Coverings 
Food Products 

Freight Terminals 
Fruits, Vegetables 
Furniture 

Grain and Feeds 
[} Grain Milling 

_| Grocery Store 


C) 


Heating Equipment 
Household Appliances 
Laundry Services 
Leather Products 
Machine Parts 
Magazines, Newspapers 
Meat Packing 

Metal Stamping 

Paint Products 

Paper and Publishing 
Pharmaceuticals 
Power Tools 

Sugar Refining 
Tobacco Products 
Warehousing 

Waste Materials 

Wood Products 


There are many other Rapistan Field Reports. If your business 
is not listed, please indicate your special needs below 


THE RAPIDS-STANDARD COMPANY, INC. 
774 Rapistan Building, Grand Rapids 2, Michigan 


STREET ADDRESS 
ZONE__ STATE 
Oc roBpenr 1952 


by 
eH 
> 
ip 
} 
| 
4, : 
- 
| | af 
| 
[ 
CJ 
; 
i 
LJ 
| 
Re 
(J 
| 
= || | | 
J 
bs 2 | j 
> i 
; 
ANY NAME. 
sf 
3 
4 
wees 
he 


THE TREND 
or BUSINESS 


and 35) crop damage from last Sum- 
mer’s drought brought the largest drop, 
16 per cent, to the Carolinas. The steel- 
struck Pittsburgh Region showed the 
biggest decline over the year. 

Buyers for the country’s wholesaling 
and retailing houses seemed confident 
of continuing high levels of spending 
at the consumer level. Orders for sea- 
sonal apparel were on the rise and 
bulked larger than they had in the 
Fall of tg51. Textile ordering edged 
upward agaiti in September following 
August’s slackened pace when buyers 
paused long enough to digest their 
June-July commitments. 

Industrial materials were in some- 
what larger demand. The National 
Association of Purchasing Agents re- 
ported that in August incoming orders 


Foop Price INDEX 


00 
00 
0 0 
00 
0 
0 


The index is the sum total of the prices per pound of 31 
foods in general use. It is not a cost-of-living index 


0. 
a0 
0.0 
5.0 


Latest Weeks 1952 
Sept. 18. .$6.77 High Aug. 26. .$6.70 
Sen! sare Low Apr. 22.. 6.31 
Sept. 
2 HighFkeb. 20 
Aug. 21.. 6.93 Low Dec. 14.. 
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Dany Wrotrsace Price INDEX 


The index is prepared on the basis of daily spot closing 


prices of 30 primary commodities (1930-1932=-100). 


Week 
Ended: Mon Wed. Thurs. 


241.460 2y1., 


The Olivetti fully automatic ausay 398.3 


Printing Calculator provides for 7 292.6, 298.10 202. 
a complete tape record of all 
calculations and results, including 

credit balance. Actually an adding 


1.054 


combined, ils simplified operation 
requires no special training. 66 


143 


A demonstration under your own South 521432 


VIountain 276 


conditions may be arranged Pacific Coast. .... 39 «(629 

through any of the sales and 

service offices in over 300 cities 
throughout the United States. 

Olivetti Corporation of America, | 

580 Fifth Avenue, New York 36. 


South 29,171,991 4,420,597 
bast 7U,183,176 812.345 


ij South Central......6. 52,401,261 2,596,795 
West Central. $4,050,337 .745,212 
Mountain 13,484,270 533.904 
Pacific 66 923,430 53,556,281 25.0 


eerevre 


New Business INCORPORATIONS 


6,425 


,0ILDING PERMIT VALUES—-215 Cirits 


Total U. S........... $3694,493,503 
New York $6y 916,114 $56,505 
Outside C...... $324,577,389  $391,161,249 
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@ A whole anything is too big when you can’t use it all. And 
that’s particularly true when you buy circulation, It’s wasteful 
to take on more than you can actually use. ‘ 


If you want the lean — not the lean-plus-fat — Forbes is 
your meat! It serves up the Decision Men of business —the 


whole contract signers, the men who have the last word — See 


MEN IN THE AGE OF CONTROL, 


4 


Our recent survey of subscribers points up 
this remarkably high percentage of Decision 
Men: In business, seventy-four per cent 
are either company ofhicers or operating 
executives. Forty-one per cent make 
over $10,000 annually. Ninety-five 
per cent own corporate stocks, 
Forbes families have holdings in 
an average of 11.6 companies. 
Ninety-three per cent are over 
35...men who are in the 
Age of Control... men who 
influence major business 
decisions, 


NE 
ay 


Vigorous editorial policy 

selects this choice 
audience for you, 

Forbes writers 


humanize business news... 
probe personalities, backgrounds 
... tell what’s back of it all. Coming 
up October 1: a study of “best growth 
companies” of the past 35 years — and a forecast 
of similar possibilities for the next 
Interest-getting articles like this have practically 
doubled circulation to 125,000 in five years. 


If Forbes subscribers are the people you want to 
reach, listen to the rest of our story. Call CHelsea 
3-8000 in New York. Or write Forbes Magazine, 
830 Fifth Avenue, New York 11, N. Y. 


BD ie The magazine of business and finance 


concentrates on decision men 
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THE TREND 
or BUSINESS 


were brought closer to actual produc- 
tion schedules for the first time since 
March 1951. Last month’s orders for 
household goods climbed higher. 
Looking toward Christmas, toy vol. 


ume should run well over a year age 
it toy buyers are as shrewd as we hope 
they are. Lately purchases from the 


factories have been running to per cent 
over 1951 levels. This is attributed to 
the fact that more children are now 
reaching toy-using age, to more year- 
round sales, and to the higher level of 
consumer incomes. 


There were more bus! 
nesses that failed—z2 per 
cent more, to be exact—last August than 


there were in the mid-Summer month 
of July. A redeeming factor, however, 
was that, at 594 failures, this was the 
lightest August toll in four years. Dun’s 
Farture which gives due allow- 
ance to seasonal influences, rose to the 


a positive approach to lower handling costs 


Number Liabilities 
(Curren: liahilities tn Months— —-8 Months-— 


When this R&M ten-ton hoist was installed | thousands of dollars) 1952 1951 1952 1951 
MINING, MANUFACTURING. . 076 996 «70,78 
in 1947 it earned $6.00 every time it lifted a bundle of sheet steel. eee ee A ee 
owe ining oal, Oil, Misc... 25 2,334 
Think what this means in terms of today’s increased costs! | Food and Kindred Products 122 0,505 


Textile Products, Apparel.. 23) 


This hoist permitted buying steel in larger bundles and handling | Paper, Priacing, Publidhlon 


them in one bite. It cut demurrage charges, minimized loading dock Chemicals, Allied Products. 


Leather, Leather Products 


congestion, moved material to production processes faster, increased usable —-10N).Cliy. Glass Products 


Iron, Steel, and Products... 


i ‘ | Machinery 
production floorspace, and released two men for production work... . And = 
it is on the job today, as good as ever, working without hitch or falter! 
Ever think what a positive approach to materials handling 
might do for your manufacturing cost experience? The coupon will put sy gaara 
atiyv lumber, Bldg. Mats., Hdwr 
a skilled R&M representative at your command. 


Motor Vehicles, Equipment. 
Miscellaneous . 


Reratt. . 


hang handling problems on this hook |  siabdalbibiccsicte 


(,eneral Merchandise. ..... 
Apparel and Accessories... 420 
name Furniture, Furnishings. ... 209 
7 Lumber, Bldg. Mats., Hdwr. 120 
position Automotive Group, 207 
Fating, Drinking Places.... 57% 
Drug SOLES. « 
Miscellaneous . 


company 


address 


CONSTRUCTION 


General Bldg. Contractors.. 
Building Sub-contractors... 
Other Contractors. 


T A K E T U P COMMERCIAL 


ssenver & Freight Transp. 


MOTORS HOISTS CRANES Public Services.....- 


Hotels 


FANS MOYNO PUMPS Cleaning, Dyeing, Repairs. 
| Laundries 


odertakers 
Orher Personal Services.... 


HOIST AND CRANE DIVISION, SPRINGFIELD 99, OHIO | Business Repair Service. ... 
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“Just one moment — I'll give you the answer...” (and he 


knows his decision is going to be right, based on complete, 
accurate data). 

That's Kardex administrative “fact-power” in action... 
and thousands of progressive companies, in every field of 
commerce and industry, are profiting by it daily. 

You, too, can profit through the finer yet firmer execu- 
tive control Kardex can give you over sales, production, 
inventory and other phases of your business. Kardex not 
only integrates and concentrates related facts for quick 
reference — it signals major items of information in con- 


KARDLOK ... illustrated here with three overlapping 
record pockets selected from a typical Kardex record. 
Blisters formed in the signal mate with die-cuts in the 


venient, bar chart form. You can see...compare... analyze 
...execute...all in a matter of seconds. 

Now, moreover, you can profit by new Kardex develop- 
ments such as Kardlok (see picture below), and by the host 
of engineering improvements embodied in the new Kardex 
Imperial equipment. See for yourself at the nearest Reming- 
ton Rand Business Equipment Center... or write for tree 
folder No. KD 613, Management Controls Reference 
Library, Room 1392, 315 Fourth Ave., New York 10, 


record card, permitting quicker, easier setting of signals 
... caliper-accurate positioning of signals ...and positive 
locking of signal settings. 
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DATE 
RE-ORDER 
QUANTITY 
3051 Crank Shaft Bolt yee 48|54 872/90 | 
3053. Crank Shaft Pin 339 | 
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IT’S GOOD 
BUSINESS 
TO GET 
THE BEST... 


Especially When it Costs No More? 


If you want the best precision-made forms, 
printed to perfection and delivered quickly, let 
Federal bid on your next order. We guarantee 
a good job at an interesting price... probably 
lower than your presemt cost... TRY us... 
COMPARE, Let our experience — 20 years 
of producing printed business forms — 


work for you. 


‘Before you place your next order for Business 


Forms, think of additional savings—of depend- 
able delivery—of good quality — THINK OF 
FEDERAL. Simply mail us a form specifying 
quantity and receive a prompt quotation. Of 


course there’s no obligation. 


~SNAP'N PART 


Carbon-Interleaved Sets 


FEDERAL 


Dun'’s Review 


PRINTERS OF BUSINESS FORMS SINCE 


PRINTS 
multiple carbon forms... 
and peyroll checks... 
#4 


1926 


business Producers. wwe. 90 GOLD ST. NEW YORK 38 * CO 7-8850 
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THE TREND 
or BUSINESS 


yearly rate of 2g failures out of every 
10,000 businesses listed in the Dun & 
IRADSTREET Reference Book. The 
month before it stood at 27. 

Liabilities involved in the August 
failures totalled $16 million, the small- 
est in a year and a half. The sharpest 
decline in failures was among establish- 
ments with $100,000 or more in liabili- 
ties. All industry and trade groups 
except manufacturing reported in- 
creased failures. Increases were espe- 
cially noted among eating and drinking 
places and drug stores. Geographically, 
the rise was centered in the New Eng- 
land and East North Central States. 

No industry or trade group had as 
many failures as in August 1951 and six 
of the nine major regions registered 
declines from a year ago. Insolvency 
among young businesses predominated 
with those having less than five years 
of existence making up 63 per cent of 
the August casualties. 


Business Partures include those businesses that 
ceased operations following assignment or bank- 
ruptcy; ceased with loss to creditors after such 
actions as execution, foreclosure, or attachment; 
voluntarily withdrew leaving unpaid obligations; 
were involved in court actions such as receiwer- 
hip, reorganization, or arrangement; or volun- 
tarily compromised with creditors out of court. 


Current as used in the Failure 
Record, have a special meaning; they include all 
accounts and notes payable and all obligations, 
whether in secured form or not, known to be held 
hy hanks, officers, affiliated companies, supply- 
ing companies, or the Government. They do not 
include long-term, publicly-held obligations. Ofj- 
setting assets are not taken into account. 


Tue Fatture Recorp 


Aur. July Aug. 


Dunn's Patrure Inpex® 
Unadiusted ...ccccece 25.9 ? 
Adiusted Seasonally... 29.1 2 


NuMeereR OF PAILURES..... 594 580 678 —12 


vy Size Dear 


Under $5,000..... 130 o6 141 R 
$5 000-$25,000 242 305 345 
€25 000 $100,000 140 12 
py INoustey Groups 
Manufacturing .ccces 109 133 13h) 
Wholesale Trade..... ee 60 59 
Retail ee 316 444 
eee 58 15 5 
Commercial Service. cee 1! % 
(Liabilities in thousands) 
CURRENCY . $16,322 $22,784 $2641 5 
. 68 16,672 22,47 4 6,525 


* Apparent annual fatlures per 10,000 enterprises, formerly 


called Dun’s INSOLVENCY INDEX 


+ Per cent change of August 1952 from August 1951. 
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THE BUSINESs¢5 


ORANGEVILLE. 
TRUCKS 


‘Keep Loads Alive’ 


The Orangeville line of floor trucks 


has been continuously added to and What Do Economists Know? 
today is complete in a wide range of 

sizes and types. Like the efforts to uncover the causes 
Designed for high quality and long of cancer, the search for the source of 


service, Orangeville offers all types 


for factory and warehouse service and severe business fluctuations, although 


special trucks built to order. The less dramatic, is being assiduously car- 
trucks illustrated for all-round in- f 
dustrial and store use are typical of Pied OR CACh GUler Cay 
the many available. from Orangeville, How much the doctors of economics 
Distributors have discovered about the debilitating 
Your inquiries and orders will receive diseases of depression and inflation 
prompt attention. Be sure you have which attack the body of business is 
our complete catalog in your files for 
ready reference. ably discussed in two current books. 


In reply to the intriguing title, What 
Do Economists Know? Dr. Benjamin 
Higgins, professor of economics in 
Canada’s McGill University, skillfully 
sketches for the layman the common 
ground on which most economists 
stand, conducts stimulating tours of 
the foot-hills and ridges of theory, and 
leads sprightly excursions into the rare- 
fed atmosphere of pure speculation 


ORANGEVILLE MFG. CO. 


ORANGEVILLE 17, PENNA. Since 1879 


where only the most daring attempt to 

gain a foothold. 

Have 50% In answer to Winston Churchill’s re- 
att. _ mark that “whenever I ask England’s 


RO U R A a H 0 PP : RS six leading economists a question, I get 
SIMPLE: ° SAFE SPEEDY seven answers—twotrom Mr. Keynes,” 


ce the author marshals a formidable array 
a r themselves 
they if y for the of evidence to show that the areas of 


agreement are much More CHCOMPAas- 
TRIP RELEASE 


sing than most laymen realize. Dr. 
| Higgins insists that it is only on the 


frontiers of knowledge that divisive dis- 


agreement can be discovered and that 
this is equally true of physics (as in the 
current controversy about the nature 


of light) which is widely thought of as 


Only ROURA Hes The Exclusive 
PATENTED lestent Release Mandle being the most reliable of the sciences. 


Velhourne Uniwersty Press, New York: Cam- 
lvidge Uniwersity Press, 166 pages, $2.75. 


Fitting any standard fork or platform lift 

truck, thousands of ROURA 
stant ope ation Handling: | 
nis rea red Clues to the Cycle 


HOPE p tightslland: | While Business Fluctuations by Dr. 
marily as a textbook, this fact should 
in no way repel those seriously inter 
ested in considering the clues now 
available to the puzzling question of 
why business fluctuates. This is a much 
more detailed and, of course, less popu- 


larized appraisal of the state of our 
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How to give your 
Service Award Plan 
a better name 


When your Service Awerd Plan 
carries the added prestige of a 
name instantly recognized and re- 
spected by your employees, the i 
results are more rewarding for you. 


That’s what happens when your é 
award is a Lord or Lady Elgin = 
Watch with the heart that never 
breaks, the guaranteed DuraPower 
Mainspring. These fine American- 
made timepieces give your Service 
Award lasting value in itself —use- 
ful value for years to come—and the 
unfailing prestige of an award that 
honors you as well as your em ployee. 


Today, hundreds of leading firms 
are using the Elgin name to give 
their Service Award Plan a better 
name. Profit by their experience. 
Write for complete story today. 


Service Award Department 
Elgin National Watch Company 
Elgin, Illinois 


ELGIN 


WATCHES 


Lord Elgin Service Award Watch 4907A. Case engrav- 
ing with special company identification (including trade 
mark reproduction) available on back, as shown above. 
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Can Use It! 


Accounting 


Advertising & 
Promotion 


Credit 
Factory 
Order Dep't 
Purchasing 
Receiving & 
Shipping 
Sales 
Warehouse 


Every Department 


It’s National Blank Book’s 
NEW Records Catalog 


You, your accountants and department heads will all agree that 
the dollar spent for this new Records catalog is the best invest- 
ment in office efficiency ever made! Apart from more accurate 
and time-saving reports, you'll cut record-keeping costs to the 
bone by using National’s inexpensive stock forms as against 
high cost special forms. What’s more, you’ll save on inventory — 
your NATIONAL Stationer has them available instantly. Printed 
in 4 colors, this 100 page, fully indexed “bible of record-keeping 


systems” contains over 2,000 items including 
binders and accessory items. Get your copy 
from your NATIONAL Stationer .. . or clip 
a dollar bill to coupon and mail — today! 


eee National Blank Book 
522 Water St., Holyoke, Mass. 


Please send me NEW RECORDS CATALOG. Dollar is 
enclosed 
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knowledge about the causes of eco- 
nomic change than the book by Dr. 
Higgins, although probably not quite 
so entertaining. 


Dr. Gordon presents an almost en- 
cyclopedic survey of the various paths 
that economists have trod in their 
search for the key to the business cycle. 
Critically weighed is the work of vari 
ous theorists who have 


striven to ex- 
plain the turning of the business cycle 
in such terms asa plethora or paucity of 
investment, under-consumption, mone- 
tary inadequacies, and even sun spots. 


Harper and Brothers, New York, 624 pages, $5. 


Tongueless Tycoons 


That American business men are 
largely mumbling to themselves when 


they strive to convince labor and the 


public of the benisons brought by busi- 


ness is the conclusion reached in /s 
Anybody Listening? by William H. 
Whyte and the editors of Fortune. 
After a two-year study of the campaign 


The resound- 
ing failure of this public relations effort, 


to “sell free enterprise.” 


costing an estimated $100 million a 


year, is attributed to many factors: the 


obviously political content of many of 
the “public service” ads, the focus on 
the gains of the past rather than goals 
for the future, the concentration on tell- 
ing rather than listening, and the abuse 
of the symbols of small-town life, irrele- 
vant to most Americans. 


The authors insist that business is 


judged more by its deeds, than its words 
and that the entire campaign flows from 
the false premise that the aspirations of 
labor for security and a better life indi- 
cate a lack of belief in business and a 
predisposition to socialism. Other parts 
of the book are devoted to provocative 
disquisitions on the jargon of business, 
internal communications, social rela- 
tions, and the drives for integration and 
conformity. In all, it is a stimulating 
inquiry in the collective mind of busi- 
ness men in America to-day. 

Simon and Schuster, New York, 239 pages, $3. 


Tales Worth Telling 


Although history has been captiously 
characterized as the fables that men 
lave agreed to believe, professional his- 
torians continue to push forward the 
frontiers of our knowledge of the past. 
In recent years the Research Center in 
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Do special problems throw your staff off balance? 


Special problems are sure to arise in your business, demanding extra effort from your key 
executives. Added to their regular duties, this puts an undue strain on them—perhaps 
even lowers their efliciency. Yet, adding personnel to your permanent payroll can throw 
your staff off balance when the job is completed. 

A good way to handle these special problems—with dispatch, economy and efliciency— 
is to call in outside specialists. For almost fifty years, companies have called on EBasco’s 
engineers, constructors and business consultants to help with such problems. For them, 
Enasco has made business studies, prepared financial programs, set up systems for pro- 
duction control and cost accounting, and performed many other valuable services. In 


design and construction, Exasco has planned and built over a billion dollars worth of © 


new plants all over the world. 


Services like these can mean more efficient operation of your firm... can relieve you and 
your other top executives of a myriad of details that might otherwise prove burdensome, In 
the long run, the savings you effect by calling in Esasco far outweigh the reasonable cost. 


The Inside Story of Outside Help,” shows in detail how Epasco can help you. Write for 
‘our copy today. Address: Ebasco Services Incorporated, Dept. N, Two Rector Street, 


iew York 6, N. Y. 


INCORPORATED 


NEW YORK + CHICAGO 


Appraisal 
Budet 


Business Studies 
Consulting Engineering 
Design & Construction 
Financial 
industrial Relations 
Inspection & Expediting 
insurance, Pensions 

& Safety 
Office Modernization 
Purchasing 
Rates & Pricing 
Research 
Sales & Marketing 
Systems & Methods 
Taxes 
Traffic 
Washington Office 


EBASCO TEAMWORK GETS THINGS DONE ANYWHERE IN THE WORLD EBASCO SERVICES 


WASHINGTON, D.C. 
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Factors in this system 
ore timing-cycle con- 
trol panels and up- 
to-the-minute graphs 
of operations. 


OF Exp 


Knight-Engineered 


Materials Handling System 
Makes 33'4% Increase in 
Production Per Man Hour 


for Automotive Parts Manufacturer 


One of the most economical methods of increasing 
production efficiency is a modern materials handling 
system —engineered and installed by men who know 
the business. 

Experienced Knight engineers, working with this 
manufacturer's staff, have completed a materials han- 
dling process that provides in-line flow of materials 
in process—without back-tracking. This system has 
increased man-hour productivity “4%4—reduced floor 
space — improved quality control —and lowered 
unit cost. 

The Knight organization of engineers and ar- 
chitects are experienced im many industries. Knight 
services include: 

plant layout ¢ plant design 
construction management ¢ modernization 
mechanization ¢ materials handling 
production and cost control ¢ wage incentives 
organization © management 


If you are interested in Knight services, call or write our Chicago 
or New York office for attention. 


Entrepreneurial History at Harvard 
University has done important work in 
an area which in the past was left to 
either the iconoclastic muckraker or the 
eulogistic biographer. 

In Men in Business, edited by Wil- 
liam Miller, eleven historians and econ- 
omists have judiciously drawn from 
primary sources provocative portraits 
of business men of variegated shadings 
from rural storekeeper to urban trans- 
portation pioneer who created new en- 
terprises during the last few centuries. 
These historical explorations skirt such 
momumental figures of the past as Van- 
derbilt, Morgan, and Rockefeller, probe 
instead into areas of business history 
previously untouched, 

Besides illuminating the past for the 
sake of propitiating Clio, the search 
into the history of the act of entrepre- 
neurship is particularly germane to the 
growth of economic theory which since 
the work of Joseph Schumpeter has in- 
creasingly encompassed the role of the 
entrepreneur. 

Rather fascinating is the detailed de- 
scription of the process by which the 
creator of a business draws his strength 
through his roots in a society and in 
turn casts a long shadow over it. 

Harvard University Press, Cambridge, 350 
pages, 35. 


Dollars, Taxes, USA 

Just as certain as taxes themselves is 
the need for an enlightened awareness 
of the effects of taxes on the lives of all 
of us and their ability to tip the scales 
during a period of uncertain economic 
equilibrium. To help fill this need is 
Federal ‘Taxes by Clifton H. Kreps, Jr., 
a volume of varied opinions. 

It is a balanced study of Federal taxes 
from several angles: their purposes and 
effects, their relation to defense and 
inflation, fairness in sharing the bur- 
den, and the proposed ceiling on taxes. 
Brought together in this handy volume 
are 30 noteworthy articles from various 
publications which should have been 
read by anyone seriously attempting 
to understand the issues involved in 
Federal taxation. Represented among 


lester B Kni ht E Associates Ine others are The New York Times, U.S. 


News and World Report, Harper's 
Magazine, and of course, Dun’s Review. 

The H. W. 
pages, $1.75. 


Management, Indushial and sichilectural Engineers 


MEMBER OF THE ASSOCIATION OF CONSULTING MANAGEMENT ENGINEERS, INC. 
600 W. Jackson Blvd., Chicago 6 
Eastern Ofice—Lester B. Knight & Associates, 5O Church St.. New York City 7 


Wilson Company, New York, 183 


THE END kad 
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Drilling a hidden bull’s-eye 


...more than a mile underground 


Deadeye Dick was a poor marksman, 
compared to Driller Dan. For the boss 
tool pusher on a modern drilling rig can 
hit a target a mile distant, underground, 
and ’round a bend! 


How does he do it? By using a compass 
and camera. These, plus a ton — more or 
less—of drilling tools that enable the 
compass-camera to tell the truth. 


There’s no great trick to drilling a hole 
off center. But to point it where you want, 
and do it quickly, is something else again. 


Before the compass-camera could be low- 
ered for a snapshot, the whole string of 
tools first had to be pulled out. That was 
to avoid the effect of magnetism, and it 
took time. Plenty of time. 


Drilling costs can run as much as $5,000 
a day. So, someone suggested, why not 
design a drill collar that wouldn't have to 
be pulled, because it couldn’t deflect the 
compass needle? Why not indeed? 


All you needed was to produce a piece of 
oil well equipment 15 to 22 feet long, 
about 7 inches in diameter, and weighing 
in the general neighborhood of a ton. The 
metal must dampen completely the mag- 
netic field of the drill string and thus 


THE INTERNATIONAL NICKEL COMPANY, INC. 


Nickel Alloys 


wate 


Mone!l® “R”’® Monel “K’’® Monel 
“KR’’® Monel “S’’® Monel Nickel 


Low Carbon Nickei ¢ Duranickel 


Inconel® * Inconel “X’’® * Incoloy® 


Nimonics 


DuN's 


enable you to obtain a true magnetic 
compass reading. 


And in addition, this drill collar must pro- 
vide the rugged mechanical properties 
called for by rotary rig drilling. 


The answer? “K” Monel, one of the heat- 
treatable, high-strength Inco Nickel 
Alloys. 


Have You a Metal Problem? 


Some problems are more immediate than 
others. Some must be resolved tomorrow; 
some, perhaps, can wait until materials 
like the Inco Nickel Alloys are readily 
available again to anyone who wants 
them. 


Whatever your particular problem, our 
staff of metal specialists is ready to work 
with you right now to find some metal — 
whether Inco Nickei Alloy or not—that 
will help you solve your toughest prob- 
lem. You can start them working for you 
by setting down the facts they need to 
study. Then mail the outline to “Forward 
Planners” at The International Nickel 
Company, Inco Nickel Alloys Dept., 


67 Wall Street, New York 5, N. Y. 


Photograph courtesy of Standard Oil Company (N. J.) 


REVIEW 49 OcTroBbEeR 1952 


; 
4 
~ 
< 
| 
{ 
— 
ag 


Now -Marsh Saves You 20% on 
GUMMED TAPE SEALING COSTS! 


TAPE SEALS 
INSTANTLY, 
and applies 
without rubbing. 
Result: neater, 
stronger packages. 


DIAL ANY 
LENGTH 
Dial-Taper 
automatically 
measures, moistens, 
cuts off, 


TAPE SPEED 
THREE FEET 
PER SECOND 
Accurate lengths 
moistened with 
warm water. 


Faster, stronger tape 

sealing stops waste of 
tape. Doubles efficiency. 
Ends operator fatigue! 


Now, completely modernized gummed 

tape dispensing. No more r-e-a-c-h and 

Here’s what users say about it... pull, too long or too short, half-stuck 
“Our DIAL-TAPERS give us these results: 25°), saving 

in tape; 50°), saving in operators’ time, easy loading, exact 


lengths, and greater efficiency in the packaging operation.” like dialing a telephone. Tape is meas- 


“With the DIAL-TAPER we have better and stronger 


with warm water for instant seal. Sav- 
sealed packages for the tape sticks tight immediately.’ ' ae ge 
cw 9507 d ings to present users usually pay for the 
e estimate a saving of 25'% on tape, increased spee machine in a few months. Ask for proof. 


and a stronger package with the DIAL-TAPER.”’ Try a Marsh Electric Diel-Taper in your 


“The boys in the Shipping Department like the DIAL- own plant free of any charge. Mail the 
TAPER very much. It’s faster and we get stronger seals.”’ ‘ard at right today. 


MARSH STENCIL MACHINE CO., 62 MARSH BLOG., BELLEVILLE, ILL., U.S.A. 
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Protection from rust can now be 
provided by a new electronic device 


developed by Minneapolis-Honeywell 


Regulator Company. The instrument 
is a small relative humidity indicator 
Which, when sealed inside vapor-proof > 

storage containers, ucts as a sentinel to \\ NG, NOU 
forewarn the development of undue 

moisture content. 


At any given time the exact amount \Yusiness \yae\ a 
of interior humidity is instantly de- ~ 


termined by plugging a small specially 


designed portable electron meter imto 


en outside connection on the container 
and reading directly from it. Currently 
used for safeguarding packaged mili- 
tary equipment, it should also have . 
many future uses in civilian industry. —— 
The task of insuring that relative 
humidity in containers sealed tor stor- 
age does not exceed the critical point 
is a major problem wherever costly and 
delicate items of equipment have to be Commercial Credit offers al quick 
stored. The electronic “humidometer 
is capable of detecting changes in rela- practical solution if you can use 
tive humidity as small as one-hun- 
dredth of 1 per cent. At the heart of $25,000 or a MILLION or more, 
the system is a tiny sensing elemert, 
about the “mae of a matchbook cover, “Wr a 25% to 50% increase in cash working capital will help 
made of plastic and embossed on one | operate your business more efheiently and profitably ... 1 
side with a hygroscopically sensitized you need octal that these extra taal will be available to 
gold leat grid. Changes in the elec- you as needed (for months or years)... get in touch with 
trical conductivity of the sensitized CommerciaL Crepir now. cote 
grid correspond with changes in the lunds available within 3 to 5 days. No securities to sell. No | 
o humidity of the container’s atmosphere. new partners. No interference with ownership, management, 
profits. No preliminary costs. CommMerciaAL one 
ey An electronic engine analyzer that reasonable charge is tax deductible. 
“a! | uses a cathode ray tube (the picture Let us send you facts. See why American industry ts using over 
Bt tube of your television set is one) to HALF A BILLION of our cash annually for working capital 
ae C1VE engimecrs an accurate depiction of purposes, Write or wire the nearest COMMERCIAL CREDI' ub 
aircraft engine performan e was the sidiary office below and say, “Send me information about plan 4% 
center of attention last June as techni- offered in Dun's Review.” 


cians of 43 domestic and foreign air- | 
| Capital and Surplus Over $125,000,000 


lines gathered for a three-day confer- 
ence on engine safety and maintenance. 


Developed after World War IL from C C Cc 
sarlicr experience with the oscilloscope GREDIT COMPANY 
as a research and design tool, the ana- | BALTIMORE 2, MARYLAND 


lvzer indicates the details ot various 
. COMMERCIAL FINANCING SUBSIDIARIES: Baltimore | * New York 17 


aircratt functions in the form of elec Chicago 6 ® Los Angeles 14 © San Francisco 6 . . . and other financing 
tric al wave patterns. Ofhcials of the offices in principal cities of the United States and Canada. 
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America’s defense program is spotlighting the need 
for making every man-hour more effective. 


And once again, P-A-X Business 
Telephone Systems are aiding in this 
program—providing instant communi- 
cation between individuals and depart- 
ments, saving time and steps, improv- 
ing supervision and control. 

Now, as P-A-X is quickening the 
pace of defense production in hun- 
dreds of plants, more and more organi- 
zations in all fields are adopting this 
modern aid to efficiency. To find out 
what a P-A-X Business Telephone Sys- 


tem will do for you, just address: 


AUTOMATIC ELECTRIC SALES CORPORATION 
1033 W. Van Buren St., Chicago 7, Hlinois 
Offices in principal cities. Export Distributors: 
INTERNATIONAL AUTOMATK 


AUTOMATIC — 


PLECTRIC CORPORATION 


business 


systems 


ELECTRIC 


telephone 


Dun‘s Review 


city 


TELEPHONE 


PAX provides fa Casy mterior 


munication by automati telept one, 


PAX OW ned Dy the Sé /t supplements, 
but does not connect with, outside ftele- 
phone facilities. 


PAX keeps outside telephones free for in- 
and outgoing ( all: —IINPfoves Serve 
ice to customers, 


PAX reduces rental cost on outside tele- 
phone facilities. 


PAX gives you control of your ofganiza- 
tion—coordinates all departments. 


PAX cuts costs by saving time, steps and 
preventing errors. 


Please send your new Bulletin No. 1735 to: 
Name 
Firm 
Address 


City 


Wi 
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Scintlla Magneto Division of Bendix 
Aviation Corporation, sponsors of the 
conference, explained that with the 
cathode-ray analyzer any ignition-sys- 
tem abnormality, as well as other en- 
gine conditions, can be quickly pin- 
pointed for correction. 

In a few minutes it can disclose a 
defective spark plug even among the 
224 carried by some of the larger multi 
engined planes. It was pointed out that 
aviation experience with the electronic 
analyzer will make way for widespread 
industrial applications in the automo 
tive and similar fields. 


New developments in microfilm- 
ing have been bringing the benefits of 
photographically condensed records for 
fling and storage purposes to a steadily 
The 


Recordak Corporation, subsidiary of 


growing number of businesses. 


A look inside the portable microfilmer discloses tts 
inner workings. Documents may be reproduced 
in four different reproduction ratios. Besides be- 
ing a boon to business, it could aid secret agents. 


Eastman Kodak Company, has now in- 
troduced its Recordak Bantam Micro- 
filmer which photographically reduces 
business papers to one-fortieth of their 
original size. 

At that ratio, as many as 2g thou- 
sand bank checks could be filed on a 
100-foot roll of sixteen millimeter film. 
An automatic feeder is built in which 
will insert over 500 check-size docu- 
ments a minute and will accept docu- 
ments up to eleven inches wide. The 
Bantam, with one lens kit, sells for 
$2,225 or rents for $43.50 a month. 

After five years of research the Flo- 
film Division of Diebold, Inc. unveiled 
a compact portable and motorized 
microfilming camera designed to bring 
microfilming’s advantages into the buy- 
ing range of most small businesses. 
Along with a portable reader it is priced 
under $1,000. A_ special loading at- 
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with your copying problems! 


‘Tess modern photographic copying machines 
make copies quickly, accurately and economically 
of anything that is written, printed, drawn, 
typewritten, or photographed . . . in exact size... 


or enlarged... or reduced. 


Used with a wide choice of PHOTOSTAT photo- 
graphic papers for different requirements, 
they provide permanent, errorless copies that 
are fraud, erasure, and water proof... with 
big savings in typing, checking and proof- 
reading time. 
If you haven’t considered PHOTOSTAT 
Photographic Copying methods... 
there’s no better time than now. 


Whether your needs be large or 
small... it can help you. 


Write us... and detailed 
information will be put in 


your hands promptly. 


PHOTOSTAT CORPORATION 


303 STATE STREET, ROCHESTER 14, NEW YORK 


Service Offices in Principal Cities 
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W. Va. 


The Tri-State area served by Huntington, West Virginia, 
is a center of distribution for national markets. Balanced 
economic factors make it one of the “Low Cost” areas of the 
nation. Because of these factors... coupled with the region’s 
abundant raw materials, natural resources and transportation 
facilities... Huntington offers unusual opportunities 
for new plants and distribution warehouses. 

A complete industrial survey of this Huntington, 
West Virginia site is available to business executives. 


C&O's “Pin-Point” surveys on any industrial sites 
will be made and held in strictest confidence 


Why not let our Industrial engineers and researchers dig out 

the answers to your location problems? No obligation, of course. 
Write the Chesapeake and Ohio Railway, Industrial Development. 
Department, Terminal Tower, Cleveland 1, Ohio. 


SERVING Virginia 
West Virginia * Kentucky 
Ohio * Indiana * Michigan 
Southern Ontario 
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tachment eliminates manual loading, 
threading, and film handling. The 
film cartridge holds 50 feet of six- 
teen millimeter film—enough, say the 
manufacturers, to copy 3600 checks or 
1600 lettersize documents. 


Radioactive tracers, a product of 
the atomic energy program, are now 
being used to lengthen the life of ma- 
chine tools. Present techniques in the 
application of this method were out- 
lined by research engineers of the Cin 
cinnati Milling Machine Company be 
fore a recent meeting of the American 
Society of Mechanical Engineers. 

Controlled laboratory testing, it was 
said, is a prerequisite for the develop- 
ment of improved cutting fluids, work 
materials, and machining conditions 
through which increased tool life is 
sought. Now it appears that the nor 
mally costly and slow process of ob- 
taining such machinability data can be 
speeded up and simplified with a con 
sequent reduction in cost by the use o} 
radioisotopes. The new testing method 
consists essentially of machining with 
a tool which has been exposed to neu 
tron bombardment, collecting the chips, 
and measuring their radioactivity. 

The amount of this radioactivity, as 
measured with a geiger counter, is a 
direct measure of the amount of radio 
active tool material worn away in the 
few seconds of cutting time and thus 
provides a direct measure of the rate ot 
tool wear. Since the rate of wear otf 
a cutting tool is essentially constant 
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Put every finger to work with... 


THE GREATEST ADVANCE 
SINCE TOUCH TYPING! 


The whole hand adds faster 
than one finger 


That’s the basic reason your operators ... all 
operators ...need Rhythm-add"*, the new adding 
technique developed by Monroe. Rhythm-add 
trains them to work at full capacity ... use the 
whole hand! And in so doing, add faster, more 
accurately, more productively than ever before! 


Proved in 250 
Leading Companies! 


Rhythm-add already has proved itself 
the greatest advance in office skill since 
touch typing! Tested in 250 leading 
American companies, Rhythm-add- 


NEW! 
“Touch and Go" Rhythm-add 


Camera shows the smoothness, 
speed and rhythm ochieved when 
the whole hand works at full 
capacity |! 


trained operators upped their adding 
speeds by as much as 160%. Many 
totaled over 100 items a minute, nearly 
2 a second! And remember, these were 
not hand-picked experts but office 
workers who had had no special train- 
ing before Rhythm-add! Yours can 
show the same startling improvement! 


OLD 
Put Rhythm-add to work Plod” 
ime and effort. wasting one finger 
at no cost to you! action is jerky, 


operators, causes needless errors, 
Increase your figure production, slash 
overhead, reduce errors, make your 
operators more relaxed and _ efficient. 
Put this amazing new technique to work 
for you. To learn how, send for the book- Monroe 410 Adding Machine, 
let “AIL Hands Take to Rhythm-add.” 
The coupon is for your convenience. 


* Re istered Trade Mark 
Monroe Caleulating Machine Company 


Publications Dept., Orange, N. J. 


Please mail free booklet on Monroe Rhythm-add 


CALCULATING, ADDING & ACCOUNTING MACHINES 


MONROE CALCULATING MACHINE COMPANY 
General Offices, Orange, N. J, 
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SECURED 
ADVANCES ON 


Open accounts 
receivable 
Inventories 
Machinery & 
equipment 
Rediscount of 
installment 


paper 


ASSOCIATES 
INVESTMENT 
COMPANY 
Commercial Division 
Associates Building 
South Bend, Indiana 


How Liquid. is your 


South Bend, Indiana 


Capilal and tn Excess of $70,000,000 


If you’re caught between high working 
capital requirements on the one hand and 
increased costs and taxes on the other. ask 
us about our comprehensive and flexible 
financing plans. Secured short and medium 
term loans are available either in their en- 
tirety or in participation with banks. 

As one of America’s largest independent 
finance companies, Associates brings the 
successful experience of more than 30 years 
to the solving of your financing problem. 


129 branch offices in principal cities 


ASSOCIATES 
DISCOUNT 
CORPORATION 
Commercial Division 
520 N. Michigan Ave. 


Chicago, Hlinois 


Highlight your Award Occasion 


Designed specifically for your 
anniversary or award occasion Rated the finest by Executives, Secre- 
emblemized with original taries and Purchasing Agents... 


designs tailored to your 
. 1 & R’s crea- and Carbons spell Ultimate Economy in 


requirements . 


tions provide awards of lasting 


beauty and long use. 


Our illustrated folder, free 
on request,will show you how 


other concerns everywhere PANaMma-BEA 


have used our products. 


IRONS & RUSSELL COMPANY MANIFOLD SUPPLIES COMPANY 


? ? 
Manufacturers Niece 1861 Coost to Coast Distribution 
95 Chestnut Street, Providence 3, R., I, 


“UNANIMOUS 


DECISION ... 


PANAMA-BEAVER Typewriter Ribbons 


offices where highest quality standards 
are maintained. 


(ailing 


188 Third Avenue, Brooklyn 17, N. Y. 
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throughout its life, this test provides 
an accurate index of relative tool life. 


Ancient Egypt’s powdered metal 
is being used to-day on a rapidly ex- 
panding scale in manufacturing proc- 
esses as an effective way to eliminate 
or reduce costly machine cutting. The 
process consists first of turning metal 
into powder and then pressing it 
under huge weights and baking it into 
its ultimate desired form. 

While it was known in the civiliza 
tion of the Nile several centuries before 
Christ, it is only in the past several 
years that skyrocketing cost curves have 
led manufacturers to reappraise its ap- 
plicability to present-day production. 

It is now being used to shape metal 
into parts for everything from model 
railroad locomotives to jet engines. 
For example, Chief Engineer Joseph 
Bonanno of the Lionel Corporation, 
one of the largest manufacturers of 
model railroad equipment, has pointed 


The spit-n'-image of Pennsylvania Railroad's pou 

erful GG-1 electric locomotive ts this Laonel model 
in which many of the parts (as those shown in 
the lower half) are pressed from powdered metals. 


out that formerly both the car and loco- 
motive wheels were die cast from a 
zinc-base metal but are now pressed 
from metallic iron powder. 

These and other model] railroad 
parts, he said, are made more cheaply 
with the powdered metal not only be 
cause of the reduced machining re 
quirements, but because the material is 
less costly and there is practically no 
waste of the metal. Samuel Bradbury 
of the F. J. Stokes Machine Company, 
Philadelphia, has described three major 
methods used in powdering metals. 

One, called atomizing, is largely used 
for metals with salves low melting 
points. First the metal is melted and 
poured into a thin stream. As it 
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Business too! 


MOTOROLA LEADS IN DIVERSIFIED 
INDUSTRIAL COMMUNICATIONS 


Motorola Microwave carries voice communica- 
tion and control functions on thousand-mile, point- 
to-point relay networks. Motorola leads (2 to 1) 
in miles of industrial microwave installed and 
operating. 

Motorola Power Line Carrier puts communi- 
cation circuits on existing power lines, gives 
complete selection of voice and control functions. 


Motorola Railroad Radio serves yard areas, 
moving trains and complete railway systems 
with versatile 2-way radio, which saves time and 
money over every mile of right-of-way, 
Motorola Mobile Radio is today's outstanding 
value in 2-way radio. Motorola provides instant 
contact wherever a man or a vehicle can go. 


Motorola Supervisory Control now reads, 
operates and verifies status of operative equip- 
ment from central control points over vast 
networks. 


MOTOROLA INDUSTRIAL RADIO SYSTEMS 
speed operations, cut costs, increase efficiency 
for thousands of progressive companies 


Material handling costs cut by $20,000 in the first year! Not a 
miracle, but the actual record of Motorola 2-way radio in one 
company! Similar reports from thousands of leading firms tell 
the same story: Motorola radio saves time and man-power in 
every application. Inside your plant, materials move swiftly... 
waiting time goes down... production goes up. In out-of-plant 
service, deliveries are faster... payloads are larger... efficiency 
goes up. Wherever you use it, Motorola 2-way radio centralizes 
control...co-ordinates action...saves vital man-hours. 
Quickly installed, easily operated and ruggedly built, it is a rough- 
and-ready tool always available for instant service. Write today — 
a friendly Motorola engineer in your vicinity will show you how 
Motorola 2-way radio can improve your business. 


Some of Major Companies Saving Time and 
Money With Motorola Communication Equipment 


Allis-Chalmers Rock Island RR. 
Thompson Producta, Ine. Sinclair Oil Company 
Johnson and Johnson ‘Texas Illinois Natural Gas Co, 
hastman Koda Southern California Gas Co, 
Timken Shell Oil Company 


4545 Augusta Blvd. 51, 
Rogers Majestic Electronic Toronto, Canada 


Kaiser Steel Corp. 
American Bridge Co. 
Kellogg Company 
Gardner-Denver 
Pennsylvania RR. 
New York Central RR, 
Public Service Co, 
of Northern Ill. 
Missouri Pacific RR. 


Southern Pacific RR, 
Staley Mfg. Co. 
Ford Motor Co. 

Mid-Valley Pipeline Co. 
Weyerhauser Timber Co, 

Esso Standard Oil Co. 

International Minerals 

and Chemical Corp. 
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DIRECT PROCESS “LIQUID” DUPLICATOR 


MAKE 120 BRIGHT COPIES 
A MINUTE OF ANYTHING 
YOU TYPE, WRITE > DRAW 


...no stencils, no mats 


The new Ditto D-10 provides the quickest, most eco- 
nomical and the most satisfactory way to make copies. 
It’s ready for immediate use—no stencil to cut, no type 
to set, no inking, no make-ready. 

It copies directly from your original writing, typing 
or drawing; one, two, three or four colors in one opera- 
tion; i20 copies per minute; 300 or more from each 


master; on varying weights of paper or card stock; 
3° x 5S” up to 9" x 14” in size. 


PRINTS IN ONE TO FOUR COLORS AT ONCE 


The sleek lines of the D-10 proclaim worthiness within. 
It has smooth, balanced action. It has wear- and cor- 
rosion-resisting stainless steel parts. Sure and 
simple, it makes an expert of any user. Mail the coupon 
for a fascinating free folder providing more details. 
HUNDREDS OF USES 

* Sales Letters Bulletins * Maps Price Sheets * Menus 
* Quotations, Bids °* Postcards °* Estimates °* Blank Forms 
* Sketches ¢ Stotements * Specifications * Graphs 
® Contracts * Music Scores * House Organs * Notices 
* Rodio Scripts Drawings Examination Questions 


DITTO, Inc., 

in Canada: Ditto 

Gentlemen: Without © 

sam 

demonsirauon of the 

rra 

Duplicator for me. 


i 
$1., Chicage 12, 
ligation, 
on it. 


Name 
Company 
Address State 
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no inking, no make-ready 


the new Ditto D-10 
Ditto D-10 


County 
Post Office 


| emerges from the nozzle it is hit with 
a high-speed jet of air, gas, or water 
spray. The tiny shower of droplets are 
then gathered as a powder. 

Reduction is the most widely used 
method and is nearly always applied to 
copper, iron, and tungsten. Oxides of 
the metals are derived from the ores 
by roasting or by chemical treatment 
and then ground in a ball-mill to pow- 
der which in turn is reduced to metal 
in a hydrogen atmosphere furnace. 

The third method is electrol, tic 
deposition, similar to electroplating CX- 
cept a high amperage is used to create 
gassing and produce a powdery or 
brittle deposit. It copper, the metal can 
be mechanically vibrated from the 
cathode, while the iron powder flakes 
off and takes a little grinding. 

For shaping, the metal goes into a dic 
under a big press, subjected to high 
pressure, and then baked at a tempera- 
ture just below melting point to fuse 
the grains into one piece. Aside from 
doing away with the costly machine 
cutting usually needed to shape metal, 
the powdering process yields a material 
that is remarkably porous. 

Thus, if a ball bearing is made this 
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way, it will hold its oil lubricant, 
spongelike, for the life of the washing 
machine, vacuum cleaner, or whatever 
the equipment is. It is claimed that 
powdering also makes possible the pro 
duction of some intricate parts that 
could not be produced in other ways. 


Model railroading is fast becom- 
ing big business! Years ago it was 
considered only an educational way for 


letting growing boys work off un 
wieldy excesses of energy, or for keep 
ing them safely off the streets and well 
out of trouble’s way, or on rainy days 
for simply keeping them busy and sate 
indoors. Then the dads took over. 
Finally, many childless men also began 
to take up home railroading as an ex 
citing yet instructive hobby. 

By late 1952 it has grown to be 
much more than a hobby, having be 
come widely recognized by physicians 
and hospitals as an activity of immense 
therapeutic value; by high schools, col- 
leges, and other educationa! institu- 
tions as a medium of instruction for 
providing an insight into the basic 
problems and techniques of mechans- 
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Diagram of Dracco system at Colgate’s Jeffersonville plant where the “Airstream' Con- 
veying technique has been used over 15 years. Main ‘in-plant’ system unloads to storage 
(at 12% tons/hour), withdraws from storage and transfers to production (at 5 tons/hour). 


At their Jeffersonville (Indiana) soap and detergent plant, the 

Colgate-Palmolive-Peet Company utilizes Dracco “Airstream” 

Conveyors extensively to simplify bulk materials handling. 
Soda ash, tetra-sodium pyrophosphate and other chemicals 


M A 4 4 K A ca D Li A G are unloaded to storage from railroad cars by the “Airstream’’ 


system. The same system also transfers materials from storage 


Chanhpes. to process equipment, thereby eliminating many manual opera- 
S tions and improving production economy. 

AT Throughout the plant the Dracco materials handling equip- 
ment has been designed to integrate smoothly with Colgate’s 
manufacturing operations. The three Dracco Receivers in the 

Cc fe] B. G A T E distribution system were strategically placed over the three 
separate production areas to discharge materials to mixing 
tanks by gravity. Placement of the Dracco equipment on the 
roof permits full utilization of all production space. 

Fa The handling flexibility and savings produced at Colgate are 

typical of Dracco installations throughout the process industries. 


DRACCO CORPORATION 


Harvard Ave. and East 116th St. - Cleveland 5, Ohio 


a, 


Write Dept. D-10, Cleveland 
5, Ohio for the Dracco Air- 
stream Conveyor Bulletin 529. 


ELECTRIC 
TIMERS 


INDUSTRIAL FEEDERS MULTI BAG 
FANS AND LOCKS FILTERS 


UNI-FILTERS WHIRL CLONES 


CONVEYORS - DUST CONTROL EQUIPMENT 
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SAVE ON bt $$$ | by some industries as part of thairen< SS / Need a New = 


TELEPHONE BILLS | ployee recreation programs. In many am Plant location = 
= 


towns and cities throughout the 


Time and Check | country model railroading clubs are ————— ———— 
Long Distance sprouting like many fountains of youth. | | let us prepare a bro- 
TELEPHONE CALLS With this expanding market for chure tailored exclusively to 
home railroad equipment in mind the your company’s needs, show- 
Kalmbach Publishing Company, Mil- | ing the advantages of locating 
waukee, long-time publishers of maga- | in PITTSBURG, KANSAS. 


zines on the subject have spent two 
years of research and have now brought 


Simply lise the requirements you are 


together a 60-page Practical Guide to seeking in making a relocation. . . . 
Model Railroading containing the vast There is no obligation. 


sum of information needed by to-day’s = 
TOLL TICKET Model TTT railroad hobbyist. Completely in- | PITTSBURG, KANS S 
TIMER PRICE dexed, it should provide a comprehen. 


Now, tor the first time, you 
ean keep an accurate time 
record on long distance tele ]0).39 


phone ealls, 


Industrial Commission | 
Besse Hotel Building 


roader as well as a handy introduction | 


sive reference for the veteran home rail- 


Not only does the Model TTT f.o.b. Pgh. ne te 

Not only Goon the Model TTT g to the art for the neophyte. 

but ix aleo a preci jon, aeceu SN 

rite “time at a glance” clock. Model TTT is || | 


dreds of telephone companies, and you how 


Will be able to synehronize your switch 
how ra h the felephone COMP iteh ment manufacturers il] no longe r | 
board, Sits on top of switehboard, in full have to undergo the high cost of cus- | 


View of operator. Self-starting Electric 110V, 


the standard Toll Vieket Tither with hun Small aircraft and aircraft equip- 


60 cycle, AC. Walnut, Ivory or Black Plastic Case. built alty ~ch; ‘rs f Sty | 

Length--7-34”, Depth—4”, Cord 6 ft., Shipping tom built altitude chambers for testing 

weight—3 Ibs their products. Now available is a new | 

PENNWOOD NUMECHRON CO. | line altitude | One of the Beautiful 
ennwood Building ney Engineering, Inc., Newark, N. J., . 

7249-51 Frankstown Avenue all | AIR CONDITIONED SUITES 
Pittsburgh 8, Pa. designed to cover the majority ota For PRIVATE PARTIES 
altitude test requirements. | 
Known as the TenneyZphere, the S CIke 
te chambers provide vacuum conditions NETHERLAND 


simulating altitudes from sea level to 


America 8 greatest approximately SO.000 feet. It also cre- 
. ates high and low temperatures and 
firms choose 


variable relative humidity conditions. 


General Auto Rental Co, 'emperures range from 200° F. to | 43,224 MANUFACTURERS 


roo F. Relative humidities are from DUN'’S REVIEW REACHES THE 
PRESIDENTS AND TOP EXECU- 


Serge Obolensky, President 


for lowest cost fleet | ,., ,,, g5 per cent. 


transportation TIVES OF 43,224 MANUFACTURERS, 
Femperature recording controls, 
U/. S. Steel Co. 
pressure control, and an altitude gage 
Cyclone Fence Co. or mercury manometer are standard 
Universal Atlas Cement AUTO-TRUCK-FIRE 
equipment mounted on the chamber 
ea Du Pont . for ease of operation and adjustment to Assets Over Surplus Over 
Hoge different conditions $81,600,000 $25,190,000 
S. Hoffman Machinery Corp. | 
A gear grinder claimed to be ca- LOS ANGELES, CALIF. 
Brunswick-Balke-Collender Co. pable of producing gears at a faster rate || —————_———________ 
Fleets of 10 to 1,000 Brand New Fords, | 2nd with more constant uniform ac- THE “WHIPPET” MARKER 
Plymouths, Chovrolets curacy than ever before achieved in| < 
Mileage and monthly rental plans designed production has been made avail- | 
to meet the particular needs of any firm 
Ae able by the Shefheld Corporation, lo- 
for yee Roaklet: cated in Dayton, Ohio. 


See “WOW TO REDUCE THE COST OF The grinding method is unusual in vaiccogeniait _ a 
| AUTOMOTIVE TRANSPORTATION” that the periphery of the wheel is 


stopping the grinding wheel, work can | of cartons, packages, filled bags, boxes, rolls, cans, etc. 


Bese Harold B. Robinson + LI 8-5000 | be removed for inspection and when | companies, ete, Send for free catalogue. 
6610 N. BROAD ST., PHILADELPHIA 26,PA. replaced is automatically located with- | THE INDUSTRIAL MARKING 
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rolls across the full width of the wheel 
so that the involute form is generated 
entirely automatically and without fur- 
ther adjustment of the machine. 

The need for indexing is completely 
eliminated. A continuous rolling mo- 
tion distributes wear evenly across the 
full face of the wheel, preserving the 


‘nique in that the periphery of the grinding wheel 
is formed with a helical rib, this Sheffield Model 
No. 140 gear grinder will grind gears of vary- 
ing diameters with little additional adjustment. 


accuracy of the full wheel form so that 
frequent redressing is unnecessary. 
The machine will accommodate gears 
up to eight inches in diameter and will 
grind up to a four-inch maximum in 
length of teeth. 


A Kentucky manufacturer was at 
the point of abandoning a newly devel- 
oped continuous forging process be- 
cause a suitable lubricant could not be 
found. The process was designed to 
turn out extra-heavy tubing for high 
pressure gas and oil pipes. 

In this process, a hydraulically- 
powered ram was to push lengths of 
heated tubing over mandrels so that 
in passing over them the tubings could 
be forged to the proper curvature at the 
same time retaining their original di- 
ameters and wall thicknesses. A hy- 
draulic pressure of 1,800 pounds per 
square inch was required. Unable to 
stand up to the extreme heat and pres- 
sure needed, the mandrels either broke 
or wore out quickly—each good for 
only from six to thirty pieces. 

These mandrels were very costly, re- 
quiring a special alloy that was ma- 
chined and ground to a specified shape 
and contour. The chief problem was 
the lubrication of the tubings so they 
would slide easily over the mandrels. 
The company’s research department 
experimented with many different 
types of commercial lubricants. In 


SAVE up to 45% 
on Active Record Costs 
with 
ROL-DEX by Watson! 


established 1887 


ROL-DEX installation in the office of a large eastern railroad. 


Here’s How You Benefit: 


Less operating cost per filing inch! 

Fewer clerks needed! Units made to handle from 5,000 to half a 
million records! 

No noise! Raises office efficiency. ROL-DEX by Watson needs no 
motor; runs smoothly, quietly. 

No maintenance cost! ROL-DEX records glide on seaied lifetime 
ball bearings. 

No Walking, Stooping or Squatting! 


Visit the 


Watson display ; WATSON MANUFACTURING CO., Inc. | 
t th l Rol-Dex Division, Dept. D-2 | 

a e Jamestown, New York 
NBAC Convention | Please send me information about ROL-DEX rolling units | 
| Company 
Milwaukee | Tithe 
Oct. 26, 27, 28,29 | Zone | 
City State 


Watson also builds a complete line of filing cabinets 
| and courthouse, bank and hospital equipment 
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control 


the toolhouse of management 


Guards profits 
Protects capital investments 
Improves employee and public relations 


Your costly investments in equipment, methods and labor cannot produce 
the profits desired if men and machines are hampered by dust. 


Management men who are concerned over shrinking profits have found 
the Dustube Collector is a ‘“‘toolhouse’’ that makes all other tools more 
eficient. It removes the shackles from production and enables men and 
machines to produce at top efficiency. Equipment maintenance is reduced. 
Employee and public relations are improved. And very often, sizeable 
profits can be salvaged from the materials recovered. 


The Dustube increases profits because its simplicity of design reduces the 
high operating and maintenance costs often encountered with other 
methods. It traps dust with virtually 100% efficiency, and collected ma- 
terial can be reprocessed without further operations. 


Make Dustube your ‘‘toolhouse’’ and save money as these firms have: 


Socony Paint Products Co. —‘‘The Dustube has made 
our Operations so much healthier and cleaner that 
it is indispensable from the standpoint of improved 
working conditions.” 


Worthington Pump Co. --‘‘Our Dustubes are the best 
investment we have ever made. Their efficiency and 
cost-saving performance return direct cash savings 
which will pay us a profit for many years to come.” 


Send today for this 
new Brochure: “Ine 
dustry Relies 
Dustube For 
ficient Dust 

Fume Control” 


WHEELABRATOR & EQUIPMENT CORP. 
831 S. Byrkit St., Mishawaka Ind. 


The Oliver Corporation -‘‘Dustubes are the most 
trouble-free units in our whole plant.”’ 


duslube 


COLLECTORS 
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every instance they burned or charred. 

It became clear that what was needed 
was a lubricant that could conform to 
four different specifications. It must be 
relatively free from oxygen; it must 
form a homogenous film to resist rapid 
oxidation; it must be dispersed in a car 
rier that will not promote combustion: 
and it must be soft. 

In the early days of the four-cylinder 
automobile engine, it was recalled, ul 
similar search was undertaken and 11 
was found that these old engines were 
broken in by using a solution of “Oil 
dag” in the crankcase oil. This led to 
experimentation with its sister concen. 
trate “Aquadag.” 

The hydraulic pressure could now 
be reduced from 1,800 pounds pet 
square inch to as low as goo pounds 
per square inch. The life of the man- 
drels was extended considerably so that 
even with the heaviest tubing a single 
mandrel could be used to turn out as 
many as 600 pieces. Both “Oildag” and 
“Aquadag™ are made by Acheson Col 
loids Company, Port Huron, Mich. 


That some waxes in combination 
with other materials have excellent 
lubricating properties was found by 
EXtENsive tests conducted some months 
ago at the Engineering Research Insti 
tute of the University of Michigan. 
Basing their researches on these find: 
ings, engineers of Johnson’s Industrial 
Wax Products have now developed a 
wax-type lubricating oil for cutting 
metals called “Wax-Cut” designed to 
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MORE AND MORE budding owners and managers are relying on Westinghouse Vertical 
Transportation a, J, C. Penney, Seattle Fordham Hill Apts., Bronx, N. Y.« 
c. Scruggs Vandervoort Barney, Ine., Clayton, Mo. wp. The Ft. Worth National 
Bank, Ft. Worth, Tex. « &. 1.8.M. World Headquarters Bldg., N.Y. C. 


EXAMINE THESE FACTS... 


opore planning Vortical, Tranpertation, 


An integral part of management thinking today For years, Westinghouse engineering achieve- 
is pre-planning. And a basic step in this plan- ments have stimulated the vertical transporta- 
ning for tomorrow is the gathering of facts. tion industry to strive for higher and higher 

In decisions involving vertical transportation, standards. In every phase of vertical trans- 


be sure you examine the facts about the prod- 
ucts of several manufacturers. What elevator 
system best suits your building’s needs? What 
system can give you the greatest return on your 
investment? Which will give you the longest, 
most efficient and economical service under the 
various traffic conditions? Once you know these 
facts, your planning can proceed with assurance. 


portation . . . equipment, maintenance and 
service... Westinghouse has been the vanguard 
for progress. So in pre-planning projects involv- 
ing vertical transportation . .. see Westinghouse 
before you decide. 

For helpful information on assistance in 
planning, write Westinghouse Electric Corp., 
Elevator Division, Dept. W, Jersey City, N. J. 


you CAN BE SURE...iF iTS nghouse 


PASSENGER ELEVATORS «+ ELECTRIC STAIRWAYS + FREIGHT ELEVATORS + MAINTENANCE & SERVICE 
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Top o’ the morning... 


Gets your business mail opened, distributed, and ready 
for action early... does this electric LE MailOpener! The 
merest touch of the guarded cutting shaft instantly trims a 
hairline off the envelope edge, leaves contents untouched. Opens 
any kind of envelope, large or small, tough paper or thin 
tissue, as fast as you can feed them... Saves valuable early 
morning time in any office. 

The LE is built by Pitney-Bowes, to postage meter 
precision standards... Ask the nearest PB office to show you 
the MailOpener you need, hand or electric . . . or write for 
free illustrated booklet today! 

FREE: Handy wall chart of new Postal Rates for all classes of 
mail, and parcel post map showing zones for any locality. 
PITNEY-BOWES, INC., 1547 Pacific St., Stamford, Conn. 

... Originators of the postage meter, 93 offices in U.S. & Canada 


estgued for . . » Higher Production 
with Greater Accuracy at Lower Cost per 


piece machined 


No. 2 Model A 
Six SPINDLE TURRET 
INDEXING, DRILLING g TAPPI 


will INCREASE 


30% 


thereby 


DuN’s Review 


THROUGH THIS 
“OUTLOOK” 


PAYCHECK “OUTLOOK” 
ENVELOPES 


Eliminate the time and expense of 
addressing also chances of making errors. 
Paycheck “Outlook” Envelopes are ab- 
solutely opaque; essential when wages 
are paid by check. Nothing shows but 
the employee’s name. This improves per- 
sonnel relations. 
TH EN—you’ll want 
to use ‘fOutlook’’ en- 
velopes for other pur- 
poses. All sizes and 
styles, with your choice 
of either glassine or 
cellulose transparency. 
Write for 
samples and prices. 


Originators of “Outiook” Envelopes. Est. 1902 


OcTOBER 


reduce smoking, permit increased feeds 
and speeds, and boost tool life. 

It is claimed to be effective in auto- 
matic screw machines, gear-cutting ma- 
chines, broaches, lathes, and other types 
of machine tools which use oil-base 
cutting fluids. Free of all chemically 
active additives such as chlorine and 
sulphur, it will not stain nonferrous 
metals nor damage machine bearings 
or gear mechanisms. 

It is equally applicable to machine 
tools using a universal lubricant. One 
of the beauties of the new lubricating 
fluid is its transparency, so the tool oper- 
ator may observe the progress of his 
work unhampered. 


A new kind of gas washing ap- 
paratus is now available from Ace 
Glass, Inc., Vineland, N. J., which dif- 
fers from the conventional bottle and 
stopper arrangement in a number of 
ways. Very small volumes of absorb- 
ing solution are necessary, a vital factor 
in most analytical procedures. 

The gas passes through fifteen to 
sixteen liquid exchanges compared 
with only one in the conventional ab- 
sorber. There is very small pressure 
drop across the scrubber unit. A rapid 
circulation of the scrubber solution is 
permitted through each exchange. 

Any plugging due to crystalliza- 
tion of salts in the gas inlet tube is 
completely eliminated. Heat from 
chemical reaction of the gas is also 
claimed to be more rapidly dissipated 
than in most conventional scrubbers. 


A space station which would circle 
the earth every two hours at an alti- 
tude of 1,075 miles has been proposed 
in all seriousness by Dr. Wernher von 
Braun, Technical Director of the 
Guided Missiles Development Group 
of the U. S. Army Ordnance’s Red- 
stone Arsenal, Alabama. 

It could be constructed in about ten 
years, said Dr. Wernher, at a cost of 
$4 billion, including all the preliminary 
development and testing programs. 
The station would be constructed by 
lifting men and materials to the orbit 
in giant supply rockets fueled with 
nitric acid and hydrazine. 

It should prove to be worth several 
times its cost in terms of information 
obtained in research under conditions 
of unobstructed solar radiation and the 
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RIGHT GACK GARD... 


MME D/SPENSARY 
GETS ONLY 
GOLDBRICKS SINCE 
THE WEST CONTROL 

PROGRAM KOD 


AY 


I THREW OUT 


1 THE S.R.O. SIGN WHEN 
WE STARTED WITH THE 


— 


\ 


WEST DERMATITIS PLAN: 


ANP OUR MEDICATION 


‘WEY Doc! 
THE SHOWERSAN 
HAS TURNED THE BOYS 


WEST ANTISEPTIC 

PROTECTIVE CREAM 
REALLY DOES 

INTO ATHLETES ++: 


THINGS FOR 
ME ! 


FEET! 


j WITHOUT ATHLETES 


THIS 

cap OUTFIT Is) 
HOLD YOUR 
BETTER THAN 

SOFT HANDS MUDGUARDS 
NO SPLASH, 
NO SPLATTER, 
NO SPILL! | 


as 


SEE YOU'VE 
GOT THAT EXECUTIVE 
TILT, DOC, SINCE WEVE 
CLEANED UP OUR 
DERMATITIS ! 


DERMATITIS 


of 


fer 


(SINCE 
THE WEST 4-STEP 
PROGRAM, NOBODy 


MY HANDS 
USED TO FEEL 
LIKE THE SAHARA 
DESERT 'TIL I 
STARTED USING 
2 WEST SULPHO 
HANP CLEANER 
7 y 


COMES IN HERE 
WEXCEPT TO DATE 


THE NURSE ! 
= 


~~ 


DERMATITIS CAN BE CONTROLLED! 


How? With West’s simple, inexpensive pre- 
vention and control program that... (1) 
makes sure of personal cleanliness (2) pro- 
tects exposed skin areas (3) prevents 
clothing contamination (4) guards against 
special hazards. 


$200. Plus, further hidden costs—absentee- 
ism, replacement training, sacrificed qual- 
ity, lowered morale, lost production. All, 
needless expense. 

The WEST Dermatitis Control Pro- 
gram is based on an in-your-plant survey— 


made without obligation or inconvenience 
to you. Simply fill out and mail the attached 


Dermatitis costs industry a stagger- 
ing $100,000,000 each year. Compensation 


and medical care for the average case is coupon today. 


| YES! We're interested in DERMATITIS Control. 
DISINFECTING 


[ ] Please have a WEST representative call 


w 


[ ] Please send FREE Dermatitis Control Booklet Dept. IC 


Name Title 


Company 
Address 


42-16 West Street, Long Island City 1, N. Y. City 
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news From PANAGRA asour 


“Colitho #75 Printing Masters 
have turned out the finest 
quality printing.” 


mting costs han heen 
held to a minimum—~”’ 


“Results in terms of efficiency, 
economy and quality have been 
SO good that we feel justified mn 
praising the Colitho #75 
Printing Masters.” 


People in all kinds of businesses enjoy 
the happy experiences which Mr. O. Z. 
Johnson, Maintenance Superintendent for 
Pan American-Grace Airways, describes in 
his unsolicited letter, 1 hey know because 
their offset duplicating too, is on the high 
quality level attainable with Colitho Plates 
and Colitho Offset Duplicating Supplies. 

It's you who have not yet tried Colitho 
who still have a pleasant surprise coming 

and believe Mr. Johnson, if not us 
you will be surprised at the clean, neat 
work and the we of it you ll get from 
Colitho Plates. 

Colitho Plates were designed universally 
for all duplicators, They must stand on 
their own merits and stand they do! 

Colitho Plates are easy to prepare — 


4 


write, type, print, or draw— and how 
quick! They require no pre-treatments 
no aging — and no pampering. You handle 
Colitho Plates like an ordinary sheet of 
paper, yel the work comes out tree of 
smudges and fingermarks. You can even 
fold and mail them! Long runs, re-runs 
and long life are Colitho characteristics 
which result in real economy, 

So, find out why Mr. Johnson is so en- 
thusiastic. Mail the coupon for samples 
and the complete Colitho story. (We'll 
tell you also how the Colitho “One-Write” 


aay idea cuts cost in business systems 


paper work.) 


COLUMBIA RIBBON & CARBON MFG. CO., Ine. 
130-10 Herb Hill Road, Glen Cove, L. 1. New York 


O 


OFFSET MASTER PLATES 


Colitho plates and supplies make any 
offset duplicator a better duplicator, 


City. 


Colitho Piates are adaptable to 
purchasing, manufacturing, dis- 
tribution, selling, billing and accounting forms, 


Cotomata Rinnon & Cannon Manuractunine Co., Ine. 


Please 
Colitho Masters. 
Name. 
Tithe 
Company 


Address 


Make of Dupleator 


Plate Size. 


O Herb Hill Road, Glen Cove, L. N.Y. DK.10 


send me a copy of the Colitho Manual and samples of 


Jone _ State 


Model 


Review 
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| near-perfect vacuum of outer space. 
Interesting too will be the effects on 
| humans and animals of long periods 


of weightlessness. 

Probably the most important basic 
research will be the study of primary 
cosmic rays to provide data on the na 
ture of the forces which hold the atom 
nucleus together, 


New pump test stations which hav: 
been shown to provide a reduction in 
testing time and a saving in man-hours 
amounting to a total cost reduction of 


Over a year of testing pumps with savings of up 
three-fourths uf the cost of 
methods has proved the worth of this pump testing 


former testing 


vation, Operating condinons are shop-simulated 


=5 per cent have completed their first 
twelve months of operation. Engi 
neered by the De Laval Steam Turbine 
Company, Trenton, N. J., the test 
stands are claimed to give a complete 
reproduction performance for pumps 
of all sizes and ratings. 

Employing the latest test techniques, 
they are said to achieve an accuracy 
which in former years had been dithcult 
to attain. They are permanent instal 
lations consisting of a double-ended 
dynamometer mounted on an automa 
tic lift between two pre-alined pump 
bedplates. Pumps of one rotation are 
coupled to one end of the dynamometer 
shaft while pumps of opposite rotation 
are coupled to the other end. 

With these the test engineer ts said 
to have no need for a variety of tools, 
the complete set-up being engineered 
for ease of handling. The test engineer 
operates the pumps and conducts the 
complete tests from a main control desk 
where he has a clear view of all the 
pump testing instruments. 

In running a test the client’s operat- 
ing conditions are simulated at the con- 
trol desk. The test engineer then oper- 
ates the pump at the rated speed of 
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the customer’s motor and records in- 
formation tor a minimum of six differ- 


TRUNODLE 


ent test points. Shop test installations 
like this which simulate actual indus- 
trial service should be a great step 
toward improved quality control. 


Hang onto your seats! Making 
its debut in New York City this Fall 
is anew film projection method called 
“Cinerama” which gives the viewer 
the illusion of being in the very center 
of the action. The screen is flat in the 
center but curves toward the audience 


at each side. It is almost six times the 
size of the conventional film screen. 
The illusion of three dimensional 
images is explained as being due partly 
that 
matches the are covered by the retina 


to the fact the screen almost 
of the human eye. The eye, as some 
schoolboys Know, has a radius-sweep 
of 160 degrees, while the screen covers 
an are of 146 degrees. Three projectors 
are used to show the film. Each pro 
jector covers one-third of the screen. 
Six loud speakers are also used. each 
being placed at a location to correspond 
with the direction from which the 
sound originally came. 

At special previews of the system 
given at the Cinerama laboratory last 
Summer spectators grabbed their chairs 
and held them tightly as swaying roller 
coasters seemed to catapult Into space, 
The Cinerama system was invented by 
Fred Waller who developed it during 
the war to help train fliers and infantry. 
men for combat. 

The sound system was developed by 
the Reeves Soundcraft Corporation. 
The present film was made by Thomas- 
Todd Productions. 
that movies in the future may attain a 
competitive advantage over television 


It is conjectured 
and other media by providing such a 
three-dimensional illusion of reality. 


An index system which eliminates 
slow fingering and searching for cards 


PRODUCTION DOUBLED 


WITHIN ONE MONTH 


A company manufacturing a consumer product 
called in Trundle Engineers to install a production 
control program to improve service and better 
utilize facilities. The study and resulting recom- 
mendation involved four steps: 
1. Analysis of open orders and determination 
of preferred sequence requirements. 
2. Preparation and tssuance of balanced pro- 
duction schedules. 
3. Dispatching and control of work, in rela- 
tion to schedules set up. 
4. Material control—covering raw materials, 
workinprocess, finished goods in warehouses. 
Within one month after installation of this pro- 
gram, production was doubled—rising from 2,200 
to 4,400 units per day, Manufacturing costs were 
substantially lowered through a 50°, reduction in 
the work-in-process inventory~ and by distributing 
burden expense over more units in less time. 


For Profit-Minded Executives 
this program resulted in further Trundle Engineer- 
ing studies for this company; the best proof of 
profitable results. It is significant, we believe, that 
since its founding 34 years ago, Trundle Engineer- 
ing has averaged over six jobs per client. 


. The success of 


Trundle works as a “team” with your executive staff-—on 
problems involving Management Methods, Marketing, 
Manufacturing, Engineering and Industrial Relation 


functions. May we give you more information on 


whom we serve, and how we might serve your company ? 


Write or phone The Trundle Engineering Co., 909 
Bulkley Building, Cleveland 15, Ohio, 


is now offered by Business Efficiency 
Aids, Skokie, Ill. Operating on mag 
netic principles, the device provides 
automatic fanning of index cards as 
soon as the divider card is moved. 
When this is done the individual cards 
are magnetized to repel each other by 
a permanent magnet built into the tray. 


THE TRUNDLE ENGINEERING CO. 


AND TRUNDLE ASSOCIATES, INC, 


CLEVELAND - OHIO 


NEW YORK +» WASHINGTON + CHICAGO 


Called the Magne-Dex, it allows the 
operator to see every card for immedi 


34 YEARS OF CONSULTING SERVICE FOR MANAGEMENT 
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iil Hil 


Include RITE-HITE Adjustable Loading 
Docks in your design. You'll get... 


@ Ease of Installation 


@ Trouble Free Maintenance 
@ Modern and Efficient Performance 
@ Speedy Cross-Dock Operation 


No piping 
No compressors ” 
No pumps “ 
No motors “ 
No lubrication 
No machinery “ 
No operation expense I” 
Counter-balanced “ 
Easy to operate “ 


For complete details, sizes, and specifications write to: Dept. 20 


LO OM MACHINE CO. « CLARE, 


RITE-HITE DIVISION. 


Ideal Holiday Gift 
DUTCH MAID Tins of English-Style Cookies 


FOR COLORED CATALOG AND FULL PARTICULARS, WRITE 
UNITED NATIONS SALES CO., 64 CLIFTON BLVD., CLIFTON, N. J. 


FREE 
Letterhead 
Analysis 


A FREE Letterhead Analysis and 
a copy of “Letterhead Logic” is of- 
fered to firms seriously interested 
in better letterheads, using 5,000 
or more annually. 

If you're not satisfied with your 
letterhead and yet you're not sure 
why, we're ready to help you. Hill's 
35 years of experience enables us 
to analyze your letterhead, then 
design and execute genuine en- 
graved stationery that will reflect 
credit on your organization at real. 
istic, economical prices, 

Simply jot down the quantity usu- 
ally purchased on your letterhead 
and mail to us. No obligation. 


r.o.H. HILT, inc. 


LETTERHEADS — BUSINESS CARDS 
270D Latavette St... New York 12 


* 


“SUPERFECTO ”’ 


SPARKLING CRYSTAL GLASS 


ADVERTISING ASHIRAYS 


* safety snuffers for cigarettes 
* durable and chip-resistant 
* special layers for cigars 


Jos ign DIR 


RAINBOW ART COMPANY 


P.0. BOX 9088 © HUNTINGTON. W.VA. 
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ate filing or finding. Since only the 
card desired is touched by human hand, 
the cards stay neater and last longer. 
All card sizes from six-by-four inches 
to ten-by-ten inches can be used. The 
device takes about the same office space 
as the conventional vertical card file. 


Color photographs in your daily 
paper may soon be made possible by 
a new system of offset lithography. 
The experimental color printing  sys- 
tem (designed especially for short press 
runs of from 1,000 to 5,000 copies) may 
bring full-color illustrations into many 
publications where high costs have 
ruled out color in the past. 

Conventional color printing meth- 
ods, plate making, and press operation 
costs are so high that they are normally 
prohibitive for short press runs. The 
process, still in its developmental stages 
at Kodak Research Laboratories, differs 
from conventional offset color printing 
methods in that the printing is done in 
three instead of the usual four colors. 

Color correction is also achieved pho- 
tographically with no handwork at any 
stage. Other differences are that the 
printing is done with 266-line halftones, 
while most commercial printing is done 
with 120- or 133-line halftones. Most 
of the color illustrations are printed on 
a small, simplified, offset press. Also 
important is the fact that the printing 
is done with the experimental Ektalith 
cellulose acetate plate which is a grain- 
less lithographic plate designed for 
high-quality reproduction, 

There are only three main steps in 
the process: The preparation of color 
separation negatives; preparation of the 
printing plates; and, finally, the print- 
ing of the color reproductions. 


A desk-model folding machine 
has recently been put on the market 
which is not much larger than a type- 
writer and not much more costly. De- 
signed and priced to eliminate the drud- 
gery and clerical cost of hand-folding 
paper forms in even the smallest offices, 
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Rent passenger cars, too! 


Hertz has stations in more than 500 
‘ cities throughout the United States, 
Canada, Great Britain, Mexico, 
Hawaii and Alaska. Fine new cars 
are available for an hour, day, week, 
or as long as you wish, to drive as 
your own, with gas, oil and proper 
insurance included in the low rates, 
If you need a car, phone or go to 
your local Hertz station today! 


Vv ur shi Fk. 


SYSTEM 
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YOU im mort 


Hertz Truck Lease Service is economically sound and highly 
efficient. It releases your truck investment for profitable 
uses. Hertz maintains, washes, paints, and garages the 
trucks... furnishes everything for operation, except the 
drivers. You enjoy every advantage of ownerShip with 
none of its “headaches”... under this plan which often 
costs less than ownership. Whether you operate one or one 
hundred trucks, it will pay you to investigate... today. 


E. R. Godfrey & Sons Co. knows it 
pays fo lease trucks from Hertz! 


Like hundreds of businesses, E. R. Godfrey & Sons Co.—Milwaukee’s largest wholesale food distributor 
and supplier to 350 I.G.A. stores—finds it profitable to /ease trucks from Hertz rather than ot 2 them. 


If you have trucks, Hertz will buy them at mutu- 
ally agreed prices and either continue them in 
service or replace them now, ur when needed, 
with splendid new trucks engineered to your 
specific job. Hertz paints your trucks to your 
exact specifications. Hertz keeps the trucks in 
tiptop condition... supplies gas, oil, tires, lubri- 
cants... properly insures them (through your 
own broker if you wish), and has extra trucks 
for use in peak periods or other emergencies. 


Hertz serves every type of business! The Hertz 
Driv-Ur-Self System can serve every kind of 
business, with the right trucks for each specific 
job. Following are some of the many kinds of 
businesses now being served: Manufacturers & 
Distributors of Varied Products » Department & 
Specialty Stores + Florists « Creameries & Dairy 
Products + Building Supplies & Lumber + Hard- 
ware & Plumbing + Bakery & Confectionery 


S.. EVER 
BUT THe Driver 


Stores + Drugs + Laundries & Dry Cleaners « 
Restaurants + Meat & Fish + Groceries, Fruit & 
Produce + Newspapers + Printing + Brewers & 
Beer Distributors «+ Furniture & Rugs «+ Steel & 
Electrical + Paper + Musical Instruments + Bev- 
erage, Wine & Liquor. 


Reni extra trucks by hour, day or week! 
Hertz always has fleets of trucks on hand for 
short term rentals to individuals— or to businesses 
needing one or more trucks, or owning their 
trucks and wanting extras for emergencies. Sim- 
ply call your local Hertz station. 


Hertz is the world’s largest truck and passenger 
car rental organization... with 28 years’ ex- 
perience. You, too, will find it pays... Write for 
full details now. Write Hertz Driv-Ur-Self System, 
inc., Dept. HI102, 218 South Wabash Avenue, 
Chicago 4, Illinois, for an interesting folder giv- 
ing complete information. No obligation. 


Look in your telephone directory under “H” for your local Hertz station. 
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WATIONAL HEADQUARTERS HERTZ Driv-Ur-Self SYSTEM DEPT. H102, 218 SOUTH WABASH AVENUE + CHICAGO 4, ILLINOIS 
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that Vari-Typer 
Cut Our Printing Costs 
$8600 Last Year... 


Again and again, we hear the same 
story from Vari-Typer users, — how they 
have cut printing costs from 25% to 75% 
through the use of this amazing business machine, 

By the Vari-Typer method, you can reproduce a wide variety 
of instantly changeable type faces in various sizes, — and do it 
as speedily as your typist can type. 

For books and booklets, catalogs, house organs, sales 
forms....in fact, any kind of printed matter, whether for photo- 
offset, litho-plate, mimeo stencil or other process, Vari-Typer 
will do the job in a thoroughly professional manner, equalling 
costly type-setting in appearance. 

Clip the coupon below and receive free booklet of quick 
facts about the Vari-Typer system and how it will cut your 
printing costs. 


Body copy produced on DSJ Model. Headlines Photo-Set by Headliner. 


® 
. RALPH C. COXHEAD CORPORATION 
720 Frelinghuysen Ave., Newark 5, N.J. 
Please send me Vari-Typer Booklet 106 


Hundreds of type faces 
available. Many sizes, 
matching italics, Foreign 
languages, too. 


Company. 


Address 
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the new office aid can fold with preci- 
sion up to 5,000 sheets an hour, 

It can be set up in about one minute 
for any folding job by means of a simple 
measuring rule and the adjustment of 


Not 


plicated, it is said to be simple enough 


two indicator knobs. very com 
for ofhice worker. 

It teeds and stacks from the same end, 
thus saving valuable working space and 
making it unnecessary for the operator 
to shift position. The machine, called 
the “Model FH,” can make any one 
of eight basic folds, according to its 
manufacturer, Pitney-Bowes, Inc., 
Stamford, Conn. The result of two 
years’ research, it can also handle a 


wide variety of paper weights and sizes. 


SCIENCE 


(Continued from page 28) 


hasn't quite kept pace with your scin 
tillating advances? I refer in particu 
lar to a commodity prevalent in our 
province of inquiry known as “human 
nature,” and to the humans who mani 
fest this nature. 

In this department we are sometimes 
embarrassed by questions about prog 
ress, and there are occasional sugges 
tions about net retrogression. The term 
barbarism ts itself a sociological term 
we had thought perhaps an archaic one 

but it is in the daily press with new 
and frighthul connotations. We also 
read current news stories about human 
slavery, something else we thought was 
archaic in light of modern civilized 
chnological Progress, 

One may say, in detense of our own 
people, that these heinous practises ap- 
ply only to the other fellow: to people 
in backward unenlightened parts of the 
We are 


all in this one world together, a world 


world. That is small solace. 
that technology has shrivelled down to 
non-stop circumference. These once re- 
mote “backward” peoples now have 
some of the most forward weapons, and 
few civilized compunctions against us- 
ing them. Thus, on the international 
level, we are still dealing with socio 
logical problems that were common to 
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the Dark Ages. Technology has mere- 
ly compounded them. 

What then has technological progress 
done for us here at home? Let’s talk 
for a moment about people and human 
nature in America, about the prototypes 


of “us” as we recognize ourselves. 
Most of the Best 


We are the people who live by super- 
latives. Even in “emergencies” we have 
more of those things labelled “good” 
than any people ever had before. And 
we of the living generation have the 
most of all. Our creature comforts 
make a piker of the most visionary 
dreamers of the past, Aladdin included. 

But there isa disturbing question to 
be asked against this background: “Are 
we the happiest generation of people 
who ever lived?’ 

We have lite—indeed we live the 
good lite; we have liberty—more of it 
than anybody else in the world. But 
in the pursuit of happiness, we are find- 
ing that speed is not necessarily synony- 
mous with progress, nor gadgetry with 
godliness. Neither are we finding that 
outward strength of things is conducive 
to inward security of thought. We are 
confused on many counts by the sheer 
irony of our technological environment. 

There are those, caught up in this 
contusion, Who protest against our ma 
tcrialism and who speak wistfully of 
returning to the “good old days” of 
some bygone pastoral simplicity. 

[I do not hold with any such panaceas, 
especially those which lie back along 
the way. I will readily confess a sort 
of professional jealousy of the sheer ef 
ficiency with which my technical breth 
ren approach and solve their problems, 
but I don't begrudge their gadgets. In 
fact, I'm fascinated by the whole pro- 
cess of commercialized tec hnology from 
laboratory to sales counter, and I’m even 
in favor of the installment plan—an in 
vention which makes it possible even 
lor social scientists to buy and own 
vadgets, 

Having seen Professor John Dun 
nings “atomic pinball machine” at my 
own alma mater, Columbia, I have no 
fear tor the future of gadgetry or of 
the industrial applications of technical 
knowledge. Yet this prospect merely 
heightens apprehension about our prob- 


lems in the social world. Can we teach 
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the New VUE-FAX trademark — 


A Symbol for Revolutionary Visible 
Record-Keeping Systems! 


This j is the new VUE-FAX trademark—the symbol for a complete 
line of Vertical Visible Record-Keeping Systems, well known for their 


greater efficiency. 


SEND FOR ILLUSTRATED BROCHURE TODAY! 


*VIEW CONTROL FACTS 
WITH VUE-FAX 


FASTER FACTS WITH VUE-FAX 


WE TAK: 


CORPORATION 


90 GOLD STREET, Dept. B +» NEW YORK 38, N. Y. go 
Distributed In All 


the VUE-FAX 


of identity- 


notched edges 
Principal Cities 


man, who still shows not-so-latent signs 
of barbarism, how to use an atomic pin 
ball machine for his own good and the 
good of his fellows? 

Therefore, | would urge upon our 
professional brethren in the world of 
technology, one small gratuitous piece 
of advice and beg in return their assis 
tance. Remember always, that you are 
of the people first and of the engineer- 
inv fratermity second. Come out of 
your labs and workshops at night and 
suggest to your fellows how to use the 
new machinery you have made or im 
proved upon to-day. And by “how to 
use,” Ido not mean merely the instru 
tion sheets on which buttons to push 
but “how to use” in the sense of how 
to take advantage of the this or that 
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der that it may better serve life, liberty 
and the pursuit of happiness tor all. 
Let me illustrate the distinction: 
The automobile was one of the great 
est culminating triumphs of many tech 
nological advances. Its usefulness has 
been so demonstrable that its removal 
would be a catastrophe. sut its pres 
ence under wrong directions on “how 
to use” has also been a catastrophe. I 
has recently killed its mifhonth victim 
on American streets and highways. 
Hence, the automobile is a “solved” 
technological problem. But it has cr 
ated or contributed fo many unsolved 


probe ms. to Wit: 


Sunday driver (some of whom used to 


vo to church Otten); Col 
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‘ gestion, which adversely affects per- 
sonal convenience and value of met- 


fe F chute ropolitan real estate, yet it has made 


suburban living possible, along with its 


own unique problems. The auto has 
2 RTERS made many urban arenas and theaters 
™ % obsolete, but made drive-ins possible. 
= SAVE TIME REDUCE COST Merely streamlining the automobile a 

little more won't solve any of these 


problems. 


And More Problems 


Women drivers of automobiles are a 


sociological problem; not because they 


FASTER SORTING... 
in perfect order 
with less handling! 


don’t drive as well as men—they drive 


Alphabetical, 
numerical, 
geographical 
or any other 
special indexing 


better according to the statistics. But 


when women can drive they get out of 
the home; they can join more clubs; 


: see more things to buy. So....we 
LeFebure vertical sorters are tailored to fit EACH job. Saves space, saves time, easy to learn, 5 ) 


easy to operate and economically priced. Let a LeFebure trained representative study your 
sorting job ond offer a sound, workable solution to your sorting problem, No obligation of course, meal schedules, and diet—all of which 
just outline your problem when writing us. change when women learn to drive. 
Then there is the matter of the youth- 


come next to the household budget, 


FOR FURTHER INFORMATION—WRITE FOR FOLDER 808 ‘ ss 
ful driver and the “hot rod”—a tech- 


CORPORATION nological advance with sociological 
CEDAR RAPIDS IOWA overtones. 


You can see that I am no longer the 
sociologist talking, but the husband and 
parent. Perhaps it is relevant to ob- 


Most complete sorting line available. Easy rolling stands also available. 
serve that engineers also become hus- 


bands and parents. Both as parents 
Wh h and as sociologists, we need your help 
y ss .W e n with the problems that grow in the 

_ wake of your technological successes, 
yO U C a f h a n 1 | 2 One could itemize quite a list of 
such problems which arise even out of 


such incidental engineering triumphs 
as the zipper, Scotch tape, or the dime- 


store can-opener. But to make my 

problem of illustration exceptionally 
easy, | need mention only one of the 
The technicians haven't even put the 


J.H Throckmorton 
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the FORK TRUCK- 
TRACKLESS TRAIN SYSTEM 


If your fork trucks travel distances over 150 
feet — you can move more goods and save 
fime and manpower .. . by simply adding 
trailers to your system. The fork truck 
loads... hauls... and unloads the trailers 


i — transports four times the volume of the | 4 
S fork truck alone. Write for descriptive liter- | oe 
ie FORK TRUCKS - TRACTORS - TRAILERS ature or request an actual demonstration of | 
the FORK TRUCK-TRACKLESS TRAIN. 
“What makes you think you deserve my vote at 
cae MERCURY MANUFACTURING CO. 4042 South Halsted Street, Chicago 9 Ilinots. the stockholders’ meeting, Mr. Throckmorton ?” 
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Look again. This could be your 
cashier. Your accountant. Anyone in 
your office—even you. Fagged out. On 
edge. Unable to do a day's work in a 
day's time. Running up costs through 
needless errors and overtime. 


Yes, look again. In that drawn face, 
in those listless eyes, you see what 
noise —common, routine, taken-for- 
granted noise—can do. Is doing to 
normally alert, able people in offices, 
banks, schools, hospitals, factories! 


SOUND CONDITIONING 
1S A SOUND INVESTMENT 


The sorriest part of this sorry waste 
is that it can so easily be prevented. 
The quiet comfort which Acousti- 
Celotex Sound Conditioning brings 
is the answer. The key to improved 
employee morale—fewer errors— 
greater efficiency —less overtime. 


The cost ? Modest indeed! Fact is, 
in a year’s time noise may now be 
costing you more than the Acoustt- 
Celotex Sound Conditioning that can 
check it for good. With this in mind, 
can you afford not to look into it? 
Can you, now ? 


Write today for a free copy of the 
informative booklet, “25 Questions 
and Answers on Sound Condition- 
ing.” The Celotex Corporation, Dept. 
I)-102, 120 S. LaSalle St., Chicago 3, 
Ill. In Canada, Dominion Sound 
Equipments, Ltd., Montreal, Quebec. 


TRACE MARK REGISTERED 
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Why you can count en your 


Distributor of Acousti-Celotex Products 


to check noise for good 


® He is a member of the world’s most ex- 
perienced Sound Conditioning organiza- 
tion. 


@® He has behind him the know-how 
gained from hundreds of thousands of in- 
stallations of Acousti-Celotex Products — 
solving acoustical and noise problems of 
every type. Thus he can assure you Sound 
Conditioning that’s right from the start. 


@ He has a complete line of superior, spe- 
cialized acoustical materials to meet every 
requirement, every building code. 


® He guarantees his materials, workman- 
ship, Sound Conditioning techniques 


@® He will consult with you, make a PRER 
ANALYSIS of your particular noise prob- 
lem — without obligation. 


U.S. PAT. OFF 
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Expands From a Carriage House to a 
Square City Block in Only Seven Years 


Seven years ago, Southern Research Institute 

was opened in a converted home and carriage house 

a few blocks from the heart of downtown Birming- 

ham—the South’s industrial capital and distribution 

center. Sparked by the dynamic development of the 

Southern region, Southern Research Institute has 
grown to be one of the Nation’s important nonprofit research 
organizations. Its staff is composed of highly trained and 
skilled scientists. In five large modernly equipped laboratories 
new products and new processes are created and old products 
and processes are tested and improved, 


During its short life Southern Research Institute has 
handled many research projects for the Nation’s biggest in- 
dustrial concerns as well as for large numbers of smaller 
industries. Besides working for industry in more than fifteen 
different fields of technology, it has carried on vital programs 
for the Department of Defense and Atomic Energy Commis- 
sion. It has won international recognition for achievements in 
cancer and virus chemotherapy. 


Founding of the Southern Research Institute realized the 
vision of a small group of progressive -Southern business 
leaders, headed by Thomas W. Martin, Chairman of the Board 
of Alabama Power Company and Chairman of the Institute 
since its organization. They saw the need for technological 
facilities within the South to aid its industries and energize its 
progress. They worked with tireless effort until their goal 
was reached, 


* * * * * 
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finishing touches on this one, yet be- 
hold the sociological hullabaloo that 1S 
raging over the influence of television 
on man, his children, his home, and his 
habits. Hopalong Cassidy has, in three 
years, done more to society than all the 
sociologists could have done if they 
were organized into the biggest posse 


in history. 


Posse to Possibility 


gut enough of easy examples. The 
point is patent that all technological 
change is “affected with the public in- 
terest.” And the basic problem of how 
to help “old-fashioned” man adjust to 
his acceleratingly modernized environ- 
ment is becoming so acute as to reach 
periodic crisis proportions. It has 
reached its zenith, or its nadir, depend- 
ing on Whether you are an optimist or 
a pessimist, in the issue of whether man 
will exploit the good or the bad poten- 
tralities of atomic fission. 

This issue must be faced and solved 
during the lifetime of the technicians, 
whether technological or sociological, 
who are now confronted with it. And 
it will not suffice you to say, with pro- 
fessional discrimination between areas 
of practise, that such questions lie in 
some other experts’ province. All of! 
us can retire into our various labora 
tories, but we cannot retire our labora- 
tories trom society. And even in our 
laboratories and our studies we are still 
people—citizens, neighbors, parents, 
producers, and consumers. Each of us 
is aone-man crowd. 

The moral here is that a crowd in 
which each member remains passive to 
responsibility can quickly become a 
mob—the most destructive man-made 
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estinghouse 


saves in excess of 


Illustrated above is a special 
stringer pallet which enables 
Baker Fork Trucks to tier and 


@ A fleet of fork trucks including Bakers, 
time, doubling storage capacity 


coupled with intelligent planning and material ies, sy, and speeding these operations 

Electric Corporation to cut handling costs | 4 

more than $57,000.00 per year at its huge ee r = This method of handling 

East Pittsburgh works. Savings in which the 


Baker Trucks participate, include: | operates controls—the 
truck does the work. 


@ $12,000.00 warehousing raw materials in 
the molded materials section 


Another $12,000.00 handling finished molded 
@ $9,000.00 on one scrap handling operation | 


— $7500.00 per year over 
$7,500 by handling castings on pallets in B 


yord storage a 5 oe multiplies storage capac: 
@ 100% added storage capacity in molded 
materials warehouse 


@ Doubling capacity of drum storage space 
in yard 


By palletizing bagged 


These savings were made possible by replac \W 


ing manual handling and other slow methods ef | | house ceiling more than 

In some instances Westinghouse devised | dling costs $12,000.00 

special pallets and containers to achieve 

greatest speed and efficiency from their 


versatile Fork Trucks. 


The Complete Story is documented 
in Baker Case Study Report No. 272. 

hi | THE BAKER-RAULANG COMPANY 
Use this coupon to get your free copy. 1205 West 80th Street, Cleveland 2, Ohio 


[] Please send Westinghouse Case Study Report No. 272. 
Baker 
® 


[} I am also interested in pound capacity trucks. 
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' force to date, perhaps including the 
A-bomb. 

Now, granted the necessity for closer 
co-operation henceforth among the 
various organized disciplines of science, 
both technical and sociological —to- 
gether with the “humanities”’—let me 
suggest one particular vehicle of socio- 
scientific arrangement which provides 
an excellent opportunity for us all to 
work together on common problems; 
problems indeed so common that vir- 
tually everybody can get into the act. 
I refer to that unique invention of our 


\ 
society, the modern American corpora- 
eres tion, including even the small company. 


Door to Ivory Tower 


@ All of these units of enterprise are 
Pt via an merely convenient vehicles for the joint 
accomplishment of common purposes, 


some more important or socially sig- 


; nificant than others. Unfortunately the 
n ry functions of enterprise and its units are 


becoming more and more complex, as 
is life in general. But they are also be- 

PlyA-25,000,000 square feet of coming more important to all of us, no 
il bl . d : | {] p matter who we are or What we do. Most 

available industrial floor space professionals, whether technical or so- 

. _ : cial, apply their skills as part of, or in 

PlA-txcellent police and fire protection— co-operauion with, one or more of these 


units of enterprise. We work for or 


low insurance rates with “business men’—even when we 


are In our Ivory towers. 


Pls-Plentitel fine Lake Michigan water Now business men, and in particular 


those who are the “managers,” co- 
| huge concentration ordinating the increasingly specialized 


contributions of “experts” of all types, 


of buying agencies are in certain essential respects the 


singly most important group of people 


in our modern American society. Our 


—Greatest transportation way of life would fall into instant chaos 
in the world without them. 


Their key importance has nothing to 


Dictate a short memo fo us... . describing do with their personal virtuosities as 
your requirements and we will send youa careful | people. On this level they are precisels 
analysis of this area’s advantages as they apply | 
to your business—or a carefully screened list 
of the available buildings or sites that would be 
suitable for your operations, based on the in- they became vice-presidents, just as 
formation you give us. scientists remain people no matter how 
We keep all such inquiries confidential. hard they try to remain “objective.” 

Just write or phone us, 


the same kind of homo sapiens as all 


other people. They were people before 


Objectivity may become “unrealism.” 
The peculiar importance of the man- 


COMMONWEALTH EDISON COMPANY | agers of enterprise is that they are co- 


ordinators of the collective efforts ot 


PUBLIC SERVICE COMPANY OF NORTHERN ILLINOIS all of us—laymen and pro- 


fessionals—who seek to contribute to 
TERRITORIAL INFORMATION DEPARTMENT our American way of life as we call it. 


Marquette Building— 140 S. Dearborn St., Chicago 3, Ill.—Phone: RAndolph 6-1617. We are familiar of course with their 
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with the help of this 


RECLINING CHAIR 


NERVOUS TENSION DISAPPEARS: Your doctor 


will tell you that the best way to give your 
heart a break is to slow down that ‘‘killiog 
pace.’ The Heart-Rest Reclining Chair an- 
swers your need for relief from tension. 


YOU RELAX IMMEDIATELY: This scientifically 


designed chair gently supports you from 
head to toe. Your body feels weightless and 
buoyant. Try it—in your home or office— 
you'll be amazed at the beneficial results. 


Model 
ONLY 


Covered with famous 
DUPONT FABRILITE. 
Built to fit your size. 
For six-footers and 
over, order Model 
270X. Colors: Brow., 
Maroon, Dark Green, 
Gray, Light Green and 
Tan. Also available in 
TOP GRAIN LEATHER 
or in any upholstery 
ded fabric you may select. 
be 


MAIL COUPON TODAY ! 


The Brenner Company, 

326 Plane Street, Newark 3, N. J 

[] Send me Model No. 270 for 

[.} Send me Model No. 270X for 
lam. ft. in. tall. 

[] My check is enclosed. [] Charge to my 

account. [ ] Send complete information regard- 

ing top grain teother or fabric qualities, 

designs and colors. 


$167 
$199 


Name . 
Company and Title 


Address 


City and State 
See Our Complete Selection of Reclining 


Chairs in Our Factory Showroom--- 
the Largest in the East 


THE BRENNER CO. 


326 Plane Street, Newark 3, N. J. 


function of co-ordinating the contribu- 
tions of labor, capital, materials, tools, 
and the like. 

But let me call your attention to a 
curious quirk in this co-ordinative man- 
agerial process which is unfortunate, 
especially since it is illogical and self- 
defeating. It is indeed a species of pro- 
fessional unrealism, and certainly not 
very “objective.” 


Tri-Pointed Problem 


Point One in this anomaly is that the 
members of business “management” 
are one of the purest strains of applied 
sociologists that ever eventuated out of 
man’s patterns for living and working 
together. Yet, as Point Two of the 
anomaly, these practitioners of every 
art of the social sciences, from anthro- 
pology (such as selection of tiny men 
to work inside aircraft fuselages) to 
psychology (all manner of personnel, 
sales, and promotional practises) never- 
theless have very little use for social 
scientists as such. They regard them 
as irrelevant visionaries who never 
met a payroll. 
unrealism.) 


(Some non-objective 


Contrarywise, as Point Three of the 
anomaly, these same “applied social 
scientists,” the business managers, are 
in favor of technical scientists, and the 
more specializedly scientific, the better. 
Reason: such men produce tangible and 
calculable results—like reducing the 
flaws in steel castings or developing 


CUSHING PHIOTOCRAPH 


new products. Ergo, business men 
usually prefer their cousins, the en- 
gineers and physicists, to their blood 
brothers, the social scientists. The situ- 
ation might be funny if it weren't so 
costly for society. 

I would hold the social scientists 
themselves principally responsible for 
this silly state of affairs, since the very 
existence of this antipathetical set of 
relationships is proper subject matter 


for sociological observation and | 


Mechanical & Electrical 


CONSTRUCTION 


Our many years of seasoned ex- 
perience and proven performance 
are now available to help solve 
your construction problems. 


AIR CONDITIONING 
POWER PLANTS 
PLUMBING 
HEATING 
VENTILATION 
ELECTRICAL 


Your inquiries are invited. May we 
give you more information on whom 
we serve and discuss how we might 


serve your company? 


43 YEARS 
of Experience and Performance 


RIGGS DISTLER & CO., INC. 
216 North Calvert Street 
Baltimore 2, Maryland 


516 Fifth Ave. 
New York 46, N. 


1518 Walnut St. 
Philadelphia 2, Pa. 


Replace Troublesome or 
Obsolete Centrifugal 
Switches with the 


LEWUS RELAY 


Pats. Pending 


An ideal replace- 

ment for motors 

in dirty and haz- 

ardous locations 

This current relay 

is easily adjusted 

to different hp 

rating 

erates 

amperes and less 
variable current 
from any given 
high current point. 


within 3 


For Capacitor Start or Split 
Phase Motors 1/6 To 5 HP 


50-60 cycles 


Relays available 
in five sizes 
16-651 6tol HP 
15-481 4tol SHP 
14-361 3to2 HP 
13-321 2to3 HP 
List price $6.75 
11-19 2 to 5 HP 
list price $10.00 


IMMEDIATE DELIVERY FROM STOCK 
Satisfaction Guaranteed 
Write TODAY for circular 


LEWUS ELECTRIC CO. 


1254 W. Harrison St. Chicago 7, Ill. 
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PETROCHEMISTRY 


\ ventures in petro- 
chemicals — products 
of America’s newest and 


greatest industry — de- 


mand increasingly greater 
facilities for expansion. 


Oklahoma's high po- 
sition in petroleum pro- 
duction and processing, 
plus its proven reserves, 
guarantees a stable sup- 
ply of the basic raw 
materials needed by 
Petrochemistry. 


Oklahoma's strategic lo- 
Cation assures economical 
transportation of fiaished 
products to market. 


Oklahoma! Pioneer in 
Petrochemistry ! 


A special, confi- 
dential study of 
Oklahoma's onswer 
to your basic 
petrochemical re- 
Quirements will be 
mode upon your 
request ond without 
obligation. 


AND RESOURCES 


Write. Cror Longston, Director 
State Capitol Bidg 
Oklehome Cit 
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lysis. Yet, contrary to doing much 
about it, the social scientists have ag- 
yravated the problem—and given sub- 
stance to the business men’s attitudes 
by developing an even more biased and 
unrealistic attitude toward business 
men. 

They have developed what amounts 
to a professional inferiority complex 
toward business, possibly induced by 
the amazing success that the enterpre 
neurs have achieved with the sociology 
know about—-namely, common 
“Org 


edad be a good workaday term 


they 
sense. anized common sense about 
man” 


lor sociology itself in many contexts. 
Widening the Wedge 


In bringing about this unnecessary 
iron curtain of brittle attitudes between 
mahogany row and the ivory tower, 
the social scientists have been ably 
aided and abetted by the 


the literarians, and the other humanities 


historians. 


practitioners, who have made a dainty 


dilettante game out of old-fashioned 
muck raking. 

So habitual has become the practise, 
among the literati, of looking down the 
the world of enter 


that historian 


academic nose at 
prise and its denizens, 
Allen Nevins was recently moved to 
suggest bluntly that they look to their 
He suggested 
“feminine 


own lack of objectivity. 
they yet rid of some of their 
* and look man-to-man at the 
“robber barons” in 


idealism 
contribution of our 
terms of what America has done with 


and where we would be 


their steel 
without it and them. 

But wherever and in whatever direc 
tion the blame lies, this costly and 
efficient back-biting nonsense has gone 
about as far as se can afford. Sterile 
criticism is no substitute for co-opera 
tion after the errors have been found. 

The United States, which in terms 
of age ought still to be on the freshman 
team as nations and cultures go, is sud 
denly quarterbacking the Varsity 
Champs in the International Atom 
Bowl. It’s pretty late in. the fourth 
quarter for bickering in our own hack 
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POSTCARDS, 75c 
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James J. Kriegsmann 


Plaza 7+0233 
165 West 46th S$. 
New York 19, N. Y. 


Research and Development 
Product Engineering and Styling 
Special Production Machines 
“Tech” Manuals prepared for 
Defense Contractors. 

Write for Brochure 


212 E. 12th Street 
MAST DEVELOPMENT CO- Inc lowe 


43,224 MANUFACTURERS 


REVIEW REACHES THE 
ISIDENTS TOP EXECU. 
ES OF 43,224 MANUFACTURERS, 


follow the 
green light to 
quicker filing 


THEY HANG! 
STRAIGHT! That's 
the principle which 
has revolution- 
ized modern filing. 
Every folder in draw- 
er iS accessible — 
quick to get at. Need 
a front folder? Find 
it! Looking for a 
back folder? Find it! 
| Pendaflex folders 
slide speedily for- 
ward and backward 
on frames. You reach 
in drawer; whisk 
other folders away, 
instantly select the 
folder you want. 


Folders hang 
on frame! 


Frame fits in 
file drawer! 


instant 
reference to 
every folder! 
Write today for 


TRIAL DRA\ WER test to: 


Oxford Filing Supply Co., Inc. 


74 Clinton Road, Garden City, New York 
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TUDY AFTER STUDY for post-war plant sites 

have come up with this fact—the middle- 

sized town wins out over densely-populated 
communities. 


First of all, industry is people and the middle- 
sized town offers so much more in good living 
for both labor and executive personnel. There 
are other advantages, including the important 
one of plant dispersal—which are yours by 
the choice of the many middle-sized towns in 
the Area. 

Best of all, when you locate in the Erie Area, 
you are in the heart of America’s richest indus- 


* 


One of the middle-sized towns in the Erie Area 


that attract industry by their strategic location. 


trial region where 14 of America’s people work, 
live and buy. Your markets are close at hand. 
Flere is the region with its solid core of every- 
thing that promises a bright future for industry 
for years to come. 

You are served by the safe, dependable Erie 
Railroad which connects with New York 
Harbor and other railroads west and south. 
The staff of Erie’s Industrial Development 
Department knows the middle-sized town well 
and will be glad to discuss locations with you 
in this or other towns—in complete confidence, 
of course. 


Erie Railroad 


SERVING THE HEART OF INDUSTRIAL AMERICA 


ROCHESTER 


PINGHAMTON 


D. M. Lyan, Assistant Vice President 

Industrial Development « Rm. 529-C, Erie Railroad 
Midland Building, Cleveland 15, Ohio 

Dear Sir: Please send me your Specificauon 
Card on which we can list Our needs 


in Address 
(ity 


Title 
HUNTINGTON SCRANTON | 
ompany 
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© RESEARCH 

DESIGN 

© DEVELOPMENT 
© PRODUCTION 


Dackaged 


AUDIO PRODUCTS CORPORATION 


Radar + Communications + Navigation 
2265 WESTWOOD BLVD., LOS ANGELES 64, CALIF. 


DuN’'s 


field or among spectators who ought at 
least to come out for the squad, 

And, presumably, the third world 
war we all fear—while its destructive- 
ness will stem from technology—will 
be over issues. 


basically sociological 


It is no time, therefore, for the social 
or to bench 


themselves, simply because the business 


scientists to be benched, 


managers, who are working with the 
technical scientists on bombs and ba 
zookas, are unaware that the self-same 
social scientists also have some great 
contributions to make to the processes 
of war—and especially to the processes 
of peace among men. 


The Catalyst 


The prospect is ironic, but it would 
appear that you men of the technical 
sciences can play ad great catalytic role 
in bringing the hard-headed applied 
the 


business men—and 


the sometimes solt headed theoretical 


sociologists 


social scientists into a more effective 
working relationship for the good of all. 

You are persona grata in both camps. 
Pedagogues and poets, comptrollers and 
-all will talk with the 
And the physicist is the new 


board chairmen 
engineer. 
elite of society. Everybody wants to 
talk to him nowadays. 

Please, 


“hard” 


therefore, you men of the 
sciences, look up from your 
slide rules and your test tubes from 
time to time and look out of your lab 
windows. Inside you can control the 


temperature, humidity, atmospheric 
pressure, and your tools are mathema 
tically eXact to many decimal places. 

But in that greater laboratory, society, 
nothing is exact. “The data is emotion, 


opinion, fear, hope, prejudice, polli- 


tics, propaganda, and human nature; 
scarcely the ingredients for a scientific 
The social scientists need 
all the help they can 


with it. 


approach. 
get In coping 


In your laboratories you technical 
scientists must surely by now be run- 
ning short of really challenging prob- 
lems. At least you are so far ahead ot 
society that laymen can scarcely any 
longer even follow the language of your 
progress. Come on outside and help 
us with our crude attempts to catch up 
even to where you were in pre-atomic 
antiquity. 

THE END: 


REVIEW SO OcTOBER 


Eliminate 
“Dancing Figen 


(Eye Fatigue) 


.. the Cause of Costly Mistakes! 


You can increase the efficiency 
of your bookkeeping and clerical 
personnel ... reduce eyestrain to 
a minimum, by using PEN- 
RULED FORMS for all your 
office records. Prove to yourself 
what leading corporations have 
discovered .. . PEN-RULED 
FORMS are the perfect solution 
for improved legibility in all 
record-keeping. 


Make the ‘Dancing Figures" 
REE everest Send for illustrated fold- 
er, without charge or obligation. 


GRAHAM-CHISHOLM, Inc. 
SPECIALISTS IN BUSINESS FORMS 
Dept. D, 150 Varick $t., New York 13, N.Y. 
Phone: Algonquin 5-1680 


SERVING AMERICAN INDUSTRY DIRECT FOR 50 YEARS 


EXECUTIVE TRAINING 


Now, so you can go farther faster, become familiar 
with all branches of the business: accounting, 
finance, law, manufacturing. marketing. Train 
yourself in leadership. Get to know organization. 
Many men in tep departmental jobs just miss 
general management appointments because they 
lack all-around business knowledge. Among such 
men are junior and senior executives, 


engineers. 


accountants, collewe vraduates. 


For such men, 1.€.8. has specially prepared con- 
centrated training. 
offers 


Practice and 


for the engineer or technician. 
Busines- 
non-engi- 


Condensed Course in 
Management.”’ bor the 
neer. I.C.8. offers **Condensed Technical Courses 
for Business Men. 


These courses can be tailored to meet your exact 
They are available for individual enrol- 
companies for groups of executive 


needs 
ment or by 
personnel, 


In addition to complete information, I.C.S. will 
send vou a free copy of the new 36-page book 
**How to Suceeed.”’’ Please send for your copy. to- 
day. Use the coupon, 


INTERNATIONAL CORRESPONDENCE SCHOOL 
Box 2308, Scranton 9, Pa. 


Without obligation, send me full information 
about { ) Condensed Business Courses ( ) 
Condensed Technical Courses. 


( ) Also please send free copy of “How to 
Succeed” and information about ( ) “Employee 
Group Training.” 


Age 
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City State 
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(Continued from page 24) 


words were chosen to convey the dig- 
nity, power, and vision of the shapers 
of a democratic government, and in the 
selection of words, they were more care- 
ful than most of us in limiting the 
meaning of the term “democratic” with 
a fine distinction applying to “equality.” 
The government they moulded with 
ideas is shaped by words of limited 
variation and interpretation, yet the 
frame of the constitution was made pli- 
able to encourage continued growth, 
They saw a representative govern- 
ment in which citizens selected leaders 
and legislators, rather than public ser- 
vants empowered to do their bidding. 
There was balance, too. The people 
had direct access of choice in selecting 
congressmen, but the State legislators 
chose the senators in order to take the 
senatorial toga away from the direct 
touch of a passionate electorate. When 
the method of electing senators was 
changed to a popular vote, we made no 
improvement in our methods of choos- 
ing senators, and we misinterpreted the 
true meaning of “representative.” 
Let’s empty the dictionary and ex- 
amine its contents with a poetic eye— 


Help yourself to meaning. Let your hand 
Press the words to a pattern on the page, 
Mosaics for the hour, day and age, 

Shaped to a vision at the eye’s command. 


That's all there is to it. Pick up the shards, 

Glinting or lacklustre, green or coral, 

Put them together for a mood or moral, 

You are competing with ten thousand 
bards. 


Then what's the use, since everything's 
been writ? 

Well, everything except the end of man 

Or his beginning. Fashion if you can 

A world of meaning before words en- 
tered it. 


Shuflle the pieces ‘ull the sound makes 
sense 

And never turn a question to a crutch 

jut lean on truth and garner twice as 
much 

By which to answer how and why and 
whence. 


The spoken word as a.tool of logic 
and emotion has three values—first, the 
dictionary meaning; second, the con 
text meaning which magnifies or mini 
mizes the value of the word by asso 
ciation; and third, inflection which is 
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WERE ACT AS TRE STEER UNDER 
PENSION AND PROFIT-SHAR- 
ING PLANS AND AS AGENT 
POR AL THE STEES. 


MANAGEMENT ANDLABOR 


are seeking the best method 
of solving the retirement prob- 
lem. A real measure of financial 
security is the goal, but there is 
no standard method for achiev- 
ing this goal. The great varia- 
tion in earnings and working 
conditions in companies and 
trades create the need for difler- 
ent approaches to the common 
problem. 

Our Pension Trust Division 
has acquired a unique expe- 
rience in developing all types of 
pension systems for a_ great 
number of trades and businesses, 
This experience can be invalu- 
able in working out a pension 
plan to fit the income and em- 
ployee benefit requirements of 
your company. We shall be glad 
to discuss with you any pension 
problem you may have, includ- 
ing pension costs. No obligation 
whatever. 

MW rite or call the 
PENSION TRUST DIEISION 
The National City Bank of New York 
and 


City Bank barmers lrust Company. 
Ask for our Pension Booklet DKA, 


CITY BANK FARMERS TRUST COMPANY 
THE NATIONAL CITY BANK OF NEW YORK 


Established 1812 


HEAD OFFICE: 22 WILLIAM STREET, NEW YORK 
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“Why don’t you talk to the peo 


“Chase has been handling the financial problems 
of the Aviation Industry for many years.” 


“We've found, Jim, that the Chase 
National Bank has really made a 
specialty of Aviation loans. 

“As you know, I’m in the manu- 
facturing end but Lve seen Chase 
help out many airline operators with 
problems just like yours, in addition 
to serving every branch of aircraft 
manufacture. 

“In fact, Chase is the only bank, to 
my knowledge, that has a separate 


Aviation Department to serve its 
customers. It is stafled with men who 
are familar with the problems of air- 
craft manufacture, as well as the 
more specialized fields of mail fran- 
chises, air freight and the activities 
of the Civil Aeronautics Board. 

“In addition to this unique knowl- 
edge of the aviation industry, Chase 
offers its customers the services of its 
many other departments. 


ple at Chase?’’ 


“These departments are at your 
service, working to improve ever\ 
phase of your business, making 
suggestions that may save you time 
and money. 

“With such complete service, and 
with such large resources, | would 
recommend Chase and its Aviation 
Department to any company con- 
nected with the Aviation Industry. 

“I’ve certainly found that in every 
way IT PAYS TO DO BUSINESS WITH 
CHASE.” Why don’t you talk to the 
people at Chase?” 
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The following day I did talk to Chase 


“T explained my problem to an ofhcer 
of Chase’s Aviation Department. Aly 
company’s business had been grow- 
ing steadily, 
more planes as well as larger and 
faster ones. 

“With modern commercial air! 
transports costing anywhere from 


and we had to have. 


$500,000 to $1,500,000 each, we ob- | 


viously had to have help in financing 
this necessary expansion. 

“Chase’s specialists gave us the 
help we needed. We received direct 


personal service, saving much valu- 


able time. And, in working with the | 


people from Chase, we were all im-_ 


pressed by their understanding of | 
our particular needs ... by their. 
grasp of general business conditions 


and by their many contacts through- 
out the business world. 

“As for the loan itself, Chase made 
quick, efhicient arrangements. After 
a thorough investigation of our oper- 
ation, we received the necessary 
amount of money. 

“The net result has been increased 
business and prosperity for our com- 
pany, and a bigger, better airline op- 
eration for the public. All of us have 
certainly learned just how much ‘/t 
pays to do business with Chase.” 


Chase has men trained and experienced to 
handle the financial problems of every in- 
dustry. Why not write, call or come in. 


It pays to do business with Chase 
THE 


NATIONAL BANK 


OF THE CITY OF NEW YORK 


[MEMBER FEDERAL DEPOSIT INSURANCE CORP.] | 
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the subtle device of the zealot and 


=) demagog, but can be the fair instrument 


of the prophet and merchant. 

The human voice is the most inter- 
esting instrument of sound, with a 
wider range of communication of emo- 
tion than any other instrument of har- 
Great artists of 


mony or percussion, 


the voice—the poet, the orator, the 
singer- 
please and uplift. Evil, too, can use the 
same qualities as virtue with all of the 
skill ot al Hitler or a Vishinsky. In- 
flection shades the meaning, and with 
great skill in the voice of a Roosevelt, 
Churchill, McArthur, or Bishop Sheen 


Verbal Economy 


The alert business man and the 
shrewd poet are economists at heart; 
they look for shortcuts in reaching an 
end. However, the gobbledygook ot 
the bureaucrat, the technical jargon of 
the engineer, or the frayed stencils otf 
management are not examples of ver 
bal cconomy. 

Lincoln's “Gettysburg Address,” 
translated into current Pentagon poly- 
syllables by a wag, takes 600 words to 
the original 276. A rhyming rhetort 
cian expanded Poe’s tight lyric “To 
Helen” and turned the “Glory that was 
Greece and the grandeur that was 
Rome” to heroic dimensions without 
gaining in epic bulk what Poe achieved 
in lyric essence. 

To the business man and the poet, 
words are tools of the imagination, used 
with skill to convey specific dimension, 
general impression, and a prismatic 
shading of ideas which are unmistak 
able in size, shape, color, and applica 
tion. The key word in any sentence 


“He's good but I still think it would be better 
to use the buzzer to call people to his office.” 


OcToBER 


-have employed its qualities to | 


100% accurac 


assure 


when 
you use your 
photocopy machine 


Mistakes are common when informa- 
tion is copied by hand . . . or typewriter. 
And even subsequent copy-checking 
doesn’t catch them all. But you can al- 
ways count on your photocopies being 
100% accurate. And the cost —in 9 cases 


out of 10—will be only a fraction of the 


manually transcribed copies. 


So...do a little double-checking now, 
if your photocopy machine is seeing only 
part-time use. Remember — it’s designed 


_ to save you time and dol- 


the best 
photocopies, use 


lars in reproducing the 
paper work of all de- 
partments. 


Kodagraph Contact 
Paper 


This paper is made by Kodak for use in 
all types of contact photocopiers. It re- 
produces all documents in dense photo- 
graphic blacks, clean whites... with 


new sparkle and legibility. And it’s easier, 


more economical to use —no more split- 


second timing or trial-and-error testing, 
Order it...and see for yourself, 


(Kodagraph 
Sontaet Bek 


“THE BIG NEW PLUS” IN THE 
OFFICE COPY FIELD 


EASTMAN KODAK COMPANY 

industrial Photographic 
Division 

Rochester 4, N. Y. 
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How Can You 

Increase Office Efficiency 
and Ensure 

Accurate Correspondence? 


... by equipping your executives, 
secretaries, and stenographers 
with their own desk copies of 


Here is one piece of office equipment which — 


can guarantee you 


Correct spelling 

Proper word division 
Precise meanings 

Exact abbreviations 
Preterred pronunciation 
Accurate word usage 


Sound tacts about . . 
persons, places, weights, 
measures, monetary units 


Since you and your business are refleeted in 
your correspondence, it pays to be accurate, 
Be sure of correctly spelled, precisely writ- 


ten letters by equipping each desk in your | 


office with a New Collegiate. 


Your office eficieney can be increased by 
the substantial time saved through having | 
this accurate question answerer at the finger | 


{i ps of all your personnel, 


Have vour office foree acquire the 
available, a Merriam-Webster, At leading 


stationery, book , and department stores, 
hrom $5 to $12.50, depending on binding, 


& CC. MERRIAM COMPANY, Publishers 
Dept, 922, Springfield 2, Mass. 


Please send us additional information about 
New Dierronary with 
cost information tor equipping our entire staff: 


Nannie litle 
Company 
Street 


City Zone State 


Qur othee would require dictionaries, 
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dic- | 
tionary habit’ with the best dictionary | 


is the verb, because it commands the 
precise degree of action desired by the 
speaker. The dynamics of writing 
come from the quality of the verb. 
Emily Dickinson, writing of the 
snake, said, “It wrinkled, and was 
gone.” “Wrinkled” is the active and 
economic word because it compels a 
mental picture which saves a dozen 
words of explanation. We often hear 
of a writer that his work is rich in im- 
plication—full of interlinear whispers. 
Poets call it “the artistic hint.” 
Economic statement employs the true 
virtues of rhetoric by selecting words, 
terms, and metaphors that imply, but 
do not amplify. The arts get vitality 
from the lower strata of society, and 
literature gets its lift from the trans- 
fusions of the vulgar, used in both the 
old and new meaning of the word. 


Hep or Hampered 


For instance, take this tabloid head- 
ing. “Pair of Jerks in Hot-Rods Yell 
‘Chicken.’ Cross two.” Only a steady 
reader can follow such telescoped meta- 
phoric language. The London Times 
might politely say it this way—‘Two 


GENDREAU PHOTOCRAPH 


daring young men challenged each 
other to a race in motor cars, altered 
in gear ratio and fed with high-powered 
petrol. The bodies of the two young 
men are now in the funeral parlor 
awaiting burial.” 

More language and literature are 
made in the market place than in the 
classrooms. Words are born and bred 
of action, anxiety, and contlict. They 
are bred in folklore more than in aca- 
demic and scientific discussion, and | 
SAY that well aware of the test-tube 
babies of the dictionary which are the 
result of the synthetic matchmaking 
of the technician needing the special 
patois of electronics or chemistry. 

“Hex” is an accepted term out of 
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| Invite 
you 

to learn 

the facts 


about 


James Robertson 
Mayor 


SAULT STE. MARI 


MICHIGAN 


It is my pleasure and privilege to 
extend this invitation to all inter- 
ested industry. Our city has been 
progressive in its assistance to in- 
dustry and its relocation problem. 
The Industrial Commission is pre- 
pared to place in your hands all 
data that will aid you in making a 
sound, business-like decision. Your 
interests will be given every con- 
sideration in the light of your needs. 
It is our hope that your industry 
will avail itself of this cooperation. 


GREAT INDUSTRIAL 
POTENTIAL AWAITS 
YOU IN THE SOO 


@ An abundant local labor supply 


@ Low cost industrial power in constant 
good supply 

@ Raw materials in many forms and in 
large quantities 


@ Low cost water transportation; rail and 
air facilities 


@ Clear, pure, soft water for all needs 


WRITE FOR THIS BOOK TODAY 


All the important facts 
are in this book, ‘‘The 
World Famous SOO.”’ 
It's yours free for the 
asking. 


‘te, 


SAULT STE. MARIE CITIZENS’ 


x Industrial Commission 


SAULT STE. MARIE, MICHIGAN 
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Pennsylvania Dutch folklore. “Bed- 
lam” was born in the screaming ot the 
insane of Bethlehem Hospital in Lon- 
don. “‘Maudlin” comes from the Eng- 
lish corruption of the name Magdalene. 
“Tawdry” comes from St. Audrey’s 


Fair, a sort of medieval Coney Island. 
Even our own malaprops can create a 
Joycean vocabulary for us, combining | 
or overlapping related words. | 
I heard a man speaking of the arrest | 
of a hunter who was caught with six | 
rabbits in a bag on a New Jersey estate. 
He called him a “poucher’’—not a 


..and 


55,000,000 


motor cars since have 


poacher, and with some justification. 
He spoke of a nasty old thiet as “dis. 
crepit” which welds decrepit and dis- 
crepancy rather neatly. used MORSE chains 

All of the language of trade is “tropic” | 
or symbolic. The language of the un- 
derworld is figurative, and often highly 


The builders of that classy “‘Lozier’’ were among the first to recognize 
Ey | the correct engineering principle and remarkable dependability of 
poetic in concept. During the recent Moree Chains in moter car performance. 
prison riots we heard that “the key 
burned us,” meaning the guard de- 
manded money from them for favors. 
Commerce looks for the metaphor, 
too. What is more expressive of the 
pipelines worming their way from For 39 years Morse Chain—a unit of Borg-Warner Corporation has 
contributed to and shared in the progress and prosperity of the auto- 
motive industry. B-W’s Morse Chain is another example of how 


Today Morse timing chains and other Morse transmission products 
are almost universally preferred for original equipment and for re- 
placement use in practically every industry as well as in motor cars, 
trucks, buses, tractors and farm implements. 


Texas north to New York than “big 
inch” and “little inch?” In many con- 
cerns 10 per cent of the customers pro- 
duce go per cent of the volume of busi- 
ness. These could be politely termed 


OO] encineennc MAKES IT WORK Hl PRODUCTION MAKES IT AVAILABLE 


99 


‘ principal essential.” or “import ant.” Almost every American benefits every day from the 185 products made by 


but they are soon referred to as the | BoRG-WARNER 


“bread and butter” accounts, and there 
is no misunderstanding of the meaning. | 

The merchant and mechanic tend to | 
use the figure of speech, but the econo- 


— 


| ENGINEERING | 


THESE UNITS FORM BORG-WARNER, Executive Offices, Chicago: BORG & BECK + BORG WARNER 

INTERNATIONAL + BORG WARNER SERVICE PARTS + CALUMET STEEL + DETROIT GEAR «+ FRANKLIN STEEL 

INGERSOLL PRODUCTS + INGERSOLL STEEL « LONG MANUFACTURING « LONG MANUFACTURING CO, LTD + MARBON 

MARVEL -SCHEBLER PRODUCTS MECHANICS UNIVERSAL JOINT MORSE CHAIN MORSE CHAIN CO, LTD + NORGE 

NORGE HEAT + PESCO PRODUCTS + ROCKFORD CLUTCH «+ SPRING DIVISION + WARNER AUTOMOTIVE PARTS 
WARNER GEAR « WARNER GEAR CO, LTD + WOOSTER DIVISION 


mist is less willing to employ the vaga- | 
ries of metaphor and epithet. But even | 
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in basic economics, such abstract and 
general terms as “wealth,” “money,” 
“credit,” and “cash” have fuzzy edges. 
When Adam Smith in The Wealth 


WITH G-E WATCH DOG : of Nations and Henry George in Prog- 
NO-BLINK FLUORESCENT ‘ ress and Poverty used these terms did 


: they mean the same thing as Maynard 
STARTERS $40 Keynes in The General Theory or Wes- 
ley Mitchell in What Happens During 
Business Cycles? 

Roy A. Foulke, the expert on busi- 


Know what causes a failing fluorescent lamp ness and financial ratios, has pointed 
to blink? It’s starter. ‘Eps ing 
the starter. trying to out in his monograph, 4 Study of the 


light the lamp even after the lamp is worn i vs 
out. You become annoyed. Working parts of Concept of National Income, that there 


the fixture become overheated! iS NO accepted definition of the term 

With General Electric Watch Dog* no- “wealth” among the authorities. He 
blink starters, failing lamps are automatically 
cut off when blink begins. And since Watch 
Dogs don’t keep trying to start dead lamps, 
they last up to 10 times longer than ordinary 
types. Ballasts last longer, too. 

Start now to specify G-E Watch Dog start- 
ers——as replacements, and in new fixtures. 
For a copy of folder Q37-109, which gives all 
the facts on the Watch Dog line, write Con- 
struction Materials Division, General Elec- 
tric Company, Bridgeport 2, Conn. 


cites the variations of the meaning by 


‘Regiatered Trade-mark General Electrie Company 


Gou CUR pul pow confulence 


such distinguished economists as Dr. 
Willford I. King, Dr. Charles B. Spahr, 
and Dr. Frank H. Streighthoft. These 
are sound economic philosophers, but 
with a different grade of astigmatic 
correction as they look at the word 


“wealth.” 

The variation in meaning has a far- 
reaching influence on a discussion of 
national income and the whole pattern 
QUAIL ON TOAST? SURE! =e of economics. Unless a word implies 

>>> precisely the same thing to the experts, 

FOR A DISTINCTIVE GIFT Vie 5 ag dl then they might as well fence at 4o 

TO EMPLOYEES AND CUSTOMERS tall Automatic | paces, or antic like rhetoricians who 
Oven dressed and frozen. Packed 4 birds to - | shades like make up meanings as they $0 along In 
the carton in dry ice; $2.00 per bird. We typewriter. . . exclusive paper grip saves the manner of Humpty Dumpty who 
prepay erapress on lots of 12 or more. Cash 25% paper. Three popular letter sizes. said. “Wien I use a word... . it means 


“ith order. Wholesale quantity, 100 or 
more, $1.75 each, HANDY A FOUNTAIN ’ just what I choose it to mean—neither 


more nor less.” 

To pursue the term “wealth” a little 
further to its personal application, let 
us take its opposite “poverty” and con- 
sider both from a less physical, but 


Christmas gift orders 
accepted now. Natural grip fits hand, 


lessens fatigue. Push- 
L G M QUAIL FARM button ink control... 


1730 PICHER, JOPLIN. MO. replaceable tip. 
PLUS complete line of stencil inks 


Please ship birds and stencil board. 
To: 


none-the-less real point of view. We 


Write for FREE expect the general public to use an elas- 


“Shipping Guide.” tic yardstick. The measurement of the 
ai Al. MACHINE CO) | qualities of “wealth” and “poverty,” or 
109 lowa Ave., Belleville, Il. rich” and “poor,” has always been rela- 
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SALE versus MERGER 


Present taxes are 
influencing owners of 
closely-held corporations to 
consider the sale or merger 
of their firms. 

In many cases a variety 
of advantages, including 
marketability of ownership, 
can be gained thru merger 
into a larger, morediversi- 
fied concern. 

For owners of companies 
whose net worth exceeds 
$200,000 weare prepared to 
advise the right course of 
action and confidentially 
negotiate the sale or merger. 
Phone or write for an 
interview. 


& GO. 


Private Placement Loans Negotiated 


Mergers ¢ Sale-Leasebacks 


Financial 6-5265 


231 So. LaSalle St. ¢ Chicago 4, Ill. 


American 
Manufacturers 
Specify 
“Weld-Bilt’’ 
Trucks for 
Overseas 
Plants 


MECHANICAL 
LIFT TRUCK 


tive and influenced by time and place. 
I suspect that any variation in the con- 
cept of the term “wealth” between our 
first financial genius, Alexander Hamil- 
ton, and our current Secretary of the 
Treasury, John Snyder, is essentially a 
problem of time and place. 


Time and Pride 


Years ago someone weighed the rela- 
tive pleasure, and pride of possession, 
of King Richard on his Black Charger, 
and Richard King in his Ford con- 
vertible. Or, you can consider Nell 
Gwinn in her gold-lacquered carriage 
and Nell Quinn, the bobby-soxer in a 
rumble seat. The marks on the calen- 
dar make a world of difference in the 
pride of possession and in degree of 
wealth. 

Wars are usually made of bad defini- 
tions of “honor,” “justice,” and “peace.” 
Peace at one time not only meant the 
absence of war, but also “good will” 
among men. Now we accept it as any 
hopeful lull in physical combat. The 
present struggle between capital and 
labor is essentially a tug-of-war between 
management and craft. The machine 
has eliminated much of the slavery of 
the muscles of men, although there are 
some trades in which sweat is still part 
of the daily stint. 

Actually, in collective bargaining, the 
respective merits of management skiil 
and craftsmanship are matched against 
each other, and both are looking for 
reward for the day’s labor and security 
against to-morrow’s hazards. Manage- 
ment has the responsibility of the family 
of stockholders who provide the work- 
ing capital, and labor is concerned with 
the smaller and more personal family 
unit. 

Both have investments of time, 
money, skills, and risks for profit. Both 
are capitalists in the true sense. I don't 
expect anyone to accept this oversim- 


BUYING 
LABELS 


NOW YOU CAN PRINT 
YOUR OWN LABELS AT 
THE SAME TIME YOU 
ADDRESS OR MARK THEM! 


The remarkable WEBER Tag-0-Graph elimi- 
nates the need for costly, pre-printed ship- 
ping and identification labels and speeds 
up labeling and marking operations. 


Now you can have the size and type of 
label you want...in the quantities you 
need...when you want them...all at a 
moment's notice! The new Weber Tag- 
©O-Graph prints, addresses or marks 
shipping and identification labels from 
a roll of gummed or ungummed stock, 
in one continuous operation... at the 
rate of 100 to 150 per minute. And 
counts and cuts them to practically any 
size you want, too. Reproduces from an 
inexpensive, easily-prepared stencil. 
No complicated mechanisms, anyone 
can operate it. Available in manual and 
electric models. For rental, too. 


WEBER “For the answers to all your addres- 
sing, labeling and marking problems."’ 


Send today for samples 
of labels printed by this 
machine and further 
information. No obliga- 
tion, of course. 


“Weld Bilt” 
billboard definition of a compli- 

Leading American manu- 

facturers have learned that, 

in remote plants, where parts and service are hard 
to come by, Weld-Bilt Trucks stand up and > 
deliver. 
You can SEE the greater strength and durability | 
in Weld-Bilt Equipment . . . in heavier arc-weld- | 
ed construction, in sturdier Operating parts, in | 
many innovations that assure easier, friction-free 
operation. Write today for catalog and details on 

the complete Weld-Bilt Line. 


WEST BEND EQUIPMENT 
CORPORATION | 


MATERIALS HANDLING ENGINEERS 


cated social problem, but I use it in 


WEBER ADDRESSING MACHINE CO. 
206 W. Centrai Road, Mount Prospect, il. 


good faith to suggest that many of the 


disputes of labor and management are 
semantic as well as ECONOMIC. Yes, send me without obligation samples 
of labels printed by the Weber Tag-O-Graph. 
Che whole fabric of thought and ac- 


tion is influenced by selectivity of defini- | Company 


tion, and when moral indignation 1s 
Address____ 
generated by a carefully chosen and 


one-sided set of arguments, we have 


the demagog in action. However, this | Jndividuel 


343 WATER ST. @ WEST BEND, WIS, picking and choosing of evidence is not 
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SPECIAL UNITS 


MAAR i 


FOR: 


@ Bolts, Nuts, & Hardware 


Maintenance Depts. 


@ Electrical Supplies, 
Piumbing and Heating 


@ Truck Parts for Fleets 
@ Tool Room Storage 


@ Die Storage 


No Nuts * No Bolts * No Tools 


The finest shelving unit developed. 
Instantly installed and adjusted. 
Capacity each shelf 600 Ibs. rein- 
forced 2,000 Ibs. with ample factor 
of safety. Shelves adjust on 1%” 
centers. Extra shelves, bases, rein- 


@ Shipping Room Supplies forcements, dividers, etc. available. 


805 Prairie 


‘ 
as 


Supplies Handy to Machines 


Phone:. Aurora 9231 


21' POUNDS 

OF CHEESE AND 

HICKORY SMOKED MEATS 

10 Ib. Ham—2 Ib. Summer 

Sausage—2 lb. Sliced Bacon—2 Ibs. aged 

Swiss—2 lbs. Wisconsin Brick —2 lbs. Sharp 
Cheddar—and 1!, Ibs. Dutch Edam. 

IN AN OAK PICNIC BASKET ¢ 3 ? 50 

WITH A TABLE — DELIVERED — 

DELIVERIES GUARANTEED 


4 Ibs. of 10 varieties 
of Wisconsin's Finest (<< 
NATURAL CHEESE 
Packed in Wooden 
Cheese Box 


postPain 685 


IN U.S.A. 
BOXES DESIGNED AND PACKED BY 


THE CHEESE BOX 


BOX 523, LAKE GENEVA, WISCONSIN 


SEND FOR BROCHURE OF COMPLETE LINE 
Other Excellent Selections $2.50 up 


DuN'’s 


Advertising Budgets 

should begin and end 

in the Comptroller’s 
Department 


Hamilton 
ADVERTISING 
AGENCY 


Bell Bldg. 307 N. Michigan Ave. 
CHICAGO 1 
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limited to the demagog nor the clever 
legalistic mind with a client to defend. 
Nations and national policies have been 
built on the well-nurtured and win- 
nowed premise. The half-truth is not 
so easily crushed as the “big lie.” 

Most of the fine print on legal con- 
tracts is an attempt to put verbal slip 
knots in small text after the bargain is 
ticd in general terms of agreement. 
“The act of God” clause is more likely 
to be the act of Man looking for a hedge 
through which he can escape when the 
unexpected happens. 

The search for meaning is the great- 
est impulse in life, and the reconnais- 
sance of mind and spirit begins with 
man’s recognition of identity. His curi- 
osity is without restraint. He pries in- 
to the cupped hands of the Creator 
who seems as tolerant of impudence as 
he is reticent of eternal secrets on the 
destiny of man. 

It has been said that lack of definition 
has generated the conflict that is the 
basis of all drama, all religious and 
literary enterprise. Rather, I believe 
that it is the refinement of meaning 
that brings about the deeper delving 
for a purpose in life. We cannot retreat 
behind the imponderables and ineluc- 
tables and ineffables. They must be 
surrounded, understood, and enjoyed. 
That is the function of the mind of man. 


Sound and Substance 


We take meaning through the senses, 
but there are other mysterious ways of 
being influenced by words. There are 
inflections of sound, but more interest- 
ing is the infection of mood that words 
set up in a magical association under 
the hand of the artist. Words which 
have a moral or spiritual force are not 
necessarily the abstract terms. The per- 
suasive and insistent words have a heri 
tage of action and dimension. Emerson 
Says this better than IT can. 

“Every word which is used to express 
a moral or intellectual fact, if traced to 
its root, is found to be borrowed from 
some material appearance. Right means 
straight; wrong means twisted. Spirit 
primarily means wind; transgression, 
the crossing of a line; supercilious, the 
We say the 
heart to express emotion, the head to 
denote thought; and thought and emo- 


raising of an eyebrow. 


tion are words borrowed from sensible 
things, and now appropriated to spiri- 
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tual nature. Most of the process by 
which this transformation is made is 


hidden from us in the remote time 


when language was framed; but the 
same tendency may be observed daily 


in children. Children and savages use 
only nouns or names of things, which 
they convert into verbs, and apply to 
analogous mental acts.” 

There is a lot of sense to that state- 
ment. The baseball manager says to 
the batter in anger, “Nice Way you 
loused up that hit and run play.” 

The detective explains to the chief 


i 


that, “The stool pigeon fingered the 
crook.” 


The business man says, “I was boxed 


in and out-foxed by competition.” 


It is true that verbs of action come 


lable ii 
from good three dimensional nouns. It availa C in 
is equally true the invented Latin or models 


Greek sesquipedalian words are less el- 
| J ag hiner MAGNESIUM 
able than “to be adumbrated.” “To | 
add to” sounds better than “to imple- | DOCK BOA RDS fortruck docks 


ment,” just to quote a recent bureau- 
cratic cliche. 


fective from a pictorial sense. “To 
be shadowed” is certainly more accept- 


Yes, you can now buy Magliner magnesium dock boards in 434 standard 
sizes. Engineered specifically for truck dock use, these low-cost units 
are pre-fabricated in a wide range of standard sizes to meet the require- 


Talking in Braille ments of nearly all medium-duty truck loading operations. Models 
available range from 36” to 60" wide, 40” to 60” long, and in load 
I confess that mv approach to mean- capacity ratings of 1,000 lbs. and 2,000 lbs. (per axle). 
ings is sensory and especially tactile. | Unequalled for lightness and easy one man handling, Magliner dock 
4 


boards are engineered for bridge-design strength and provide assured 
safety to men, equipment and load. Equip your docks to handle more 
trucks, more shipments, more total payload! Make loading operations 


You feel for the right word, or the 


right image or epithet, and when you 


| smoother .. . faster . . . safer—with Magliner standard dock boards! 
O There's a stock size for your exact requirements. Write for complete 

mutual recognition. [have had trouble | information, ask for bulletin DB-203. 

trying to use the philosophic method, | 

both from a lack of training and a na- LIGHT / —Less than 1/3 the weight of steel equipment — 

tive dislike for mathematic and logical Easy one-man handling 


procedure. I grip and finger words STRONG! _ Capacity rated to 2,000 Ibs. (axle load) 


like a mason testing the grit of sand 
and gravel. The smooth stuff won't 


hold. Nei ) Swhich | e ADJUSTABLE TO VARYING HEIGHTS AND SPANS 


Neither do abstract terms which 


have been pumiced on the endless e TRUCKS CAN BACK TO WITHIN 3” OF DOCK 


strand of dialectics. 
© REVERSIBLE—IF TRUCK BED IS LOWER THAN 
DOCK LEVEL, SIMPLY REVERSE BOARD 


There is something to be said for a 


word such as “fix” whose meanings are 
many and depend upon inflection and 


context. The dictionary isn’t nimble 


enough to keep pace with the short- | Exclusive 

term changes in meaning and conno- AUTOMATIC DROP LOC wane 
tation of many of our words in busi- | pat. app. Fer) A 

ness usage. Modern trade, like the | —Positive Action Lock es 
alchemy of the Middle Ages, fills our — Prevents Dangerous Slippage ~ 
market places with curious phrases and — Quickly... Easily Adjustable 


terms, some of which flourish and fade 


with the decade. The Latin and Greek Custom Engineered Dock Boards Available —Write for Information — 

derivatives ot the aye ol alchemy have M AG L | INC P. O. BOX 350 PINCONNING, 

been applied to the later age of inven / “4 
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tion, and many of these terms have 


Portable HEAVY DUTY 


English is a mongrel tongue with a 

BA R R Ly vast and shifting appetite, and there 1s 
: a large pantry from which we may 

choose. However, the full shelf is no 
guarantee of the skill of the cook, and 
mere experiment often produces indi- 
gestible literary concoctions. The mas- 
tery of the few is still to be preferred 
over the association with the many. 


A Signal Victory 


Handling and storage of steel shapes The game of words is won in under- 
simplified for one-man operation. Using 
overhead crane for storage in tiers, rack standing, and communication is still a 


selection is no problem. Design permits |e rsonal problem between the speaker 
bar selection from any rack without 
disturbing tiers. Built to any capacity | and his audience. However, there ‘are 
d length of k. 
a ee many words which convey better than 
others, and here is the manner in which 


[ would describe their application. 


Men are contused by endless search for 


Pitts- meaning 


ick-uP By triend and foe 

And there’s little in the gleaning 
When the easy yes or no 


DESIGNED AND MANUFACTURED BY gp’ 
When Ordering Always Hay @ Is lost amid the weedy tangle of deceit 
 give"item" number; this That strangles candor like the cockle in 
will help prevent error. Yaa 
the wheat, 


Write for cataleg. 


by 

Automat ic easy 

burs» Pa Easily placed on trucks for removal to machines 
not under crane. 


16034 FULLERTON AVE., DETROIT 27, MICH. Some words are hard and square 
And you can grip them anywhere— 


Vords like house and bread, or axe and 
plough, 
Other words are smooth and round 
Made of elusive sound, 
White as ivory balls glistening before the 
candle 
Vords without a handle 
Truth, freedom and honor 
Conundrums from the tongues of sibyls, 
Symbols for which the statesman quibbles 
Until Deception is the final donor— 
Words like dollar, sterling, franc 
Which cast their shadows over flags and 
mottoes 
While envy crawls into the marble 
grottoes 
And hate looks through the wicket of the 


TAYLOR-STILES EFFICIENT CUTTERS 


fords like sanction, charter 
Are Standard Industrial Equipment. The coupon will bri Vords me ee re 
quip P bring you complete facts Made decent by the ribboned document 


about the type of cutter best for your cutting requirements. 
: Who stoop to barter 
Please send me facts about machines | Rags, straw, etc for paper making State and citizen 
for cutting: Fiber in tow, rove, or sliver form into In the bad breath of Judas, Ananias, 
staple 
Rubber into pellets or blanks teat lati Cain, 
News, waste paper or boxboard Then go the way all traitors went 
Cellulose, acetate, bakelite or other 
Marked by the silver stain; 


Rayon, silk, cotton or other waste plastic for processing 
tives or Ser And there are words like gentle, brave 


If STILE |_| Any other materials used in manufacturing and kind 
Shining like dew drops after rain 


Name whe hcencdincpesiceihtbaiencbencsllghsEsvieionbeoasabiaiiipladuteihinisd Or burning the darkness for the blind, 
: Vith music and with meaning through 

47 Bridge Street Company ... all time. 
RIEGELSVILLE, N. J. 


There is no greater skill than the gift 
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NATIONAL GYPSUM COMPANY 


IS ONE OF HUNDREDS OF 
WELL KNOWN COMPANIES 


Who Prepare Offset Paper Masters 
for Office Offset Duplicators 


by XEROGRAPHY 


National Gypsum Company, Buffalo, 
N. Y., is continually alert to new and 
better methods for reproducing copies 
of office forms, laboratory tests, gov- 
ernment reports, sales engineering 
drawings, production specifications, 
etc., to lower costs and save time. The 
dry, electrical, direct positive xerog- 
raphy process using XeroX copying 
equipment was selected because it 
fulfilled these requirements. 

Save money! Offset metal plates 
cost National Gypsum Company an 
average of $3.10 each; an offset pa- 
per master made by xerography costs 
19c! A saving of $2.91 per job in 
material costs alone. During the first 
ten months of operation, $2,467 was 
saved, 

Save time! An offset paper master 
plate can be made by xerography by 
an office girl in less than 3 minutes. 
Get the facts about the amazing xerog- 
raphy process. 


Photo shows operator preparing paper 
* master with XeroX copying equipment. 


2 Paper master is placed on offset process 
*duplicator and multiple copies run off. 


Write for case histories showing 


how all types of business are sav- 
ing time and money with xerography. 


THE HALOID COMPANY 


52-175 HALOID ST., 
ROCHESTER 3, N. Y. 


Branch offices in principal cities 
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of precise communication. The mer- 
chant, devising terms of sale or provid- 
ing technical limitations to a contract, 
is called upon to use words which mean 
the same thing to the party of the first 
part and the party of the second part. 
The feather-edged word leads to am- 
biguity. The flint-edged word allows 
little margin for error. 


Lo, the Poor Indian 


The American Indian was the vic- 
tim of verbal deception by the sharp- 
trading colonist. His principal measur- 
ing stick was the are of the sun. A war 
was started when the white settlers bar- 
gained tor land near Milford, Pa. They 
agreed to purchase land of one day’s 
journey west from the Delaware River. 
Instead of walking the distance (as the 
Indians bargained ) the white men hired 
the swiftest runners available, set them 
on the trail, and claimed three times 
as much land as the Indians considered 
a fair deal. The outraged natives took 
their added price in blood instead of 
wampum. The terms of contract were 
not the same to the candid savage and 
the unethical son of civilization. 

Meaning, then, first comes from the 
will to be understood in precise terms— 
not the Humpty-Dumpty change as you 
doubletalk. You cannot freeze mean- 
ing to semantic decimals unless the 
heart and mind seek understanding, 
too. Our word “bunk” comes from 
Buncombe County in North Carolina, 
and it was given its name in Congress 
when a representative was accused of 
talking over the heads of Congress for 
the benefit of his constituents. 

It is easy to know in art or business 
when a man is speaking out of the side 
of his mouth to another audience. At 
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Maintenance ano 
Towel Costs 


. 


ELECTRIC 
HAND OR HAIR DRYERS 


EXPENSES ! with patented, 


ELIMINATES TOWEL 
EXPENSE... SAVES ELIMINATES 
SHORAGE SPACE TOWEL LITTER 
Save valuable maintenance time and elimi- 
nate continuing towel expense. New high- 
speed Sani-Dri provides quick, automatic 
hand or hair drying service 24 hours a day 
yeor after year! Sani-Dri is a permanent 
solution to your washroom sanitation and dry- 
ing problem ... and SAVES UP TO 85% 
OF YOUR WASHROOM COSTS! 


NEW FASTER-DRYING FEATURES! 


@ New faster-drying heating element! 

@ New smaller, oval nozzle produces more 
concentrated stream of air! 

@ instant starting push-button switch with 
automatic shut off! 

All Sani-Dri Electric Dryers are GUARAN.- 

TEED, and have carried the Underwriter's 

Seal of Approval for over 18 years! 


Yew Brochure! 


Shows all Sani-Dri hand 
and hair dryer models with 
new high-speed drying fea- 
tures... plus installation 
pictures. Write todayl 


Manutacturers of Stools, Table Bases and Costumers 
for Restaurants and Soda Fountains. 


Distributors in Principal Cities 


THE CHICAGO HARDWARE FOUNDRY CO. 


“Dependable Since 1897” 
36102 Commonwealth Ave. 
NORTH CHICAGO, ILLINOIS 
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by Richord L. Small 


“This book clearly manifests what 
the anthor must be: an excellent 
salesman aud an excellent teacher,” 


— writes the Dean of one of the 
country’s leading business schools. 


This refreshingly practical book by a long-time 
sales manager for Continental Baking Corp. 
abounds in specific selling techniques and prac- 
tices that have proved successful in many types of 
businesses: how, for instance, to make the buyer 
sell himself, how co use competition to advantage, 
many different ways of presenting a product, 
clinching a sale, or “keeping the door open.” 


Particularly valuable is the TOTAL picture of 
selling that the author presents, showing how all 
the steps in individual selling can best be coordi- 
nated with the various techniques of merchandis- 
ing, sales promotion, advertising, and other 
special sales aids. Completely down to brass tacks, 
this book gives you 554 pages packed with the 
most helpful, most practical kind of information, 
examples, and ideas. $5.75 


Are you using these 
important business aids? 


THE LAW OF LABOR 
RELATIONS 


Werne. What you can and can't do in specific 
situations, citing cases for each. $6.40 


WORKING WITH PEOPLE 


Uris & Shapin. How to get the bese out of 
people, with minimum friction. $3.90 


IMPROVED 
FOREMANSHIP 


Uris. How to succeed as a supervisor, in what- 
to-do and what-to-say terms. $3.00 


PUBLIC RELATIONS 
FOR RETAILERS 


Mahoney & Hetsion. How to make all the 
activites of retailing build good will, with 
hundreds of examples. $34.00 


INVESTMENTS FOR 
PROFESSIONAL PEOPLE 


Cooper. A basic guide for anyone baffled by 
financial statements, insurance policies, real 
estate appraisal, market reports, etc. $4.00 


We'll be glad to send you a copy 
of any of these books on 10-day 
approval, Just write to Dept. TH 


The Macmillan Co.,60 Fifth Ave..N.Y.II 


| 


DuN’'s 


the Korean truce talks it is not what 
men are saying to each other that de- 
lays mutually honorable terms. Not 
what is heard, but what is overheard, 
contuses the issue. 

Let’s think then, in terms of the will 
to be understood, and then apply the 
selection, inflection, and metaphoric 
economy of words to convey the exact 
measure of meaning of the love, anger, 
and compassion that impels us to speak. 
It we do this in good faith, the agree- 
ments we make will be met with honor 
and candor, because like breeds like at 
home or in the market place. 


HUNCH 


(Continued from page 27) 


definite and effective relationships be- 
tween human and physical resources, 
unified by organization structure, are 
expressed in terms of business policies 
and interpreted as fundamental rules 
of guidance for the economical and 
efhaent accomplishment of the re- 
quired results. Standards or criteria 
created to appraise these relationships, 
usually are based upon experiential 
determinants rather than measurement 
or appraisement factors. 

With the steady advance in tech 
nology, industry demands greater re 
finements in production accompanied 
by a larger volume of products manu 
The 


progressive technologist: requires im 


factured at a lower unit cost. 


provement in product quality resulting 
ina demand for better criteria by which 
mass production is accomplished. 

The end result of production re 
search leads to the creative establish- 
ment of equitable and reliable stand 
ards or criteria necessary to measure 
end results. Proper management plan- 
ning has its origin in some torm of 
standards or criteria, and a completed 
plan is a standard or criterion for per- 
formance or action. 

All phases of modern business 
shouid be governed by the organized 
use of scientifically created standards 
or criteria. In fact, standards and 
evaluating criteria are fundamental to 
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RESIDENCE ELEVATOR 
automatic, electric. 
Thousands in use. 


Don’t climb stairs — 


time-tested. 


For those who cannot or should not 
climb stairs — here is greater freedom and 
convenience in the home. Push a button... 
go to another floor without strain and danger 
of overexertion. Safe, economical and readily 
installed. Sound engineering and fine quality 
construction assure long, dependable service. 
Doctors and owners recommend Sedgwick. 
Nationwide representation. 


Write for illustrated booklet DR-4 


Sedgwick MACHINE WORKS 


144 WEST 15th ST. NEW YORK N.Y 
Specialists in Vertical Transportation Since 1893 


SOME OTHER SEDGWICK PRODUCTS: 


hy 


SOLWALK ELEVATORS 


“CREDIT— 
MAN’S CONFIDENCE IN| MAN” 
A Documentary Film 


Now Available for Purchase 


In response to requests from 
several large industrial and com- 
mercial organizations, Dun & Brad- 
street is offering under a limited 
sales agreement “CREDIT-—MAN 
CONFIDENCE IN MAN,” for use In 
training sales, credit, and finance 
personnel, 

For particulars, call your nearest 
Dun & Bradstreet office, or write 
to the 

Advertising Department 

DUN & BRADSTREET, INC. 
99 Church St., New York 8, N. Y. 
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the successful operation of an_ enter- 
prise provided that certain basic requi- 
sites have been considered when 
developing the standards or criteria, 
although they may be conditioned and 
modified to some extent by company 
policy or unavoidable circumstances. 
However, a proper standard or cri- 
terion is characterized by: 


Five Fundamentals 


Being scientifically developed and 
constructed, founded on experience and 
results of research rather than trial and 
error; always a hazard in industry. 

2. Being accurate and representing 
the applicable ideal for measurement 
or appraisal of the particular con 
stituent, component, or element to be 
evaluated. The ideal or perfection 1s 
usually unattainable for management 
technometric instruments, but, with 
reasonable deviations from the ideal, 
adequate working standards or criteria 
may be developed. 

Being reproducible as a result of 
research. Standards or criteria are cre- 
ated by a process of synthesis based 
on expert knowledge, long experience, 
and constant practise. Persons re- 
sponsible for creating these techno- 
metric devices must be adequately 
equipped with specific knowledge and 
the “know-how.” 

4. Being usable for the specified pur- 
pose for which it was developed. The 
standard or criterion must be capable 
of being applied with ease to com- 
parable units, relevant to that which is 
being valued, and without aporia. 

5- Being current by a process of con- 
stant examination resulting from the 


“Don’t worry, Miss Crump. You may not be 
much of a secretary, but I bet you'll make some- 
body a miserable wife.” 


message on 

CRESTLINE It been doubly featu red 

here because this especially portr ys the ant ver 
and unmatched appearance. “of (CRESTLINE Steel 


Office Furniture. In reception rooms, ond exe 
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progressive policies of an alert and 
wise management. As business 
changes so must its standards and 
criteria change to keep pace with 
progress. 


Standardization 


if 


Industrial standardization is a 
process of creating, establishing, and 
maintaining a relevant measuring de- 
vice or a specific criterion for deter- 
mining, gaging, or comparing, the 
extent, quantity, value, performance, 
and service of each element, factor, 
and activity; both physical and human 
in organized business. All standardi- 
zation must be the product of research. 

A standard of performance is an 


e SUN GLARE 
e DAYLIGHT 


e HEAT LOSS 
THRU WINDOWS 


i 


Hil 


i 


DINING AND 
MEETING ROOMS 


operable selected sequence of activities 
to be performed a specified time 
under predetermined conditions. 
Each organization unit, machine, 
and individual has work to perform 


Ra-Tox Shades keep sun glare out, let 
daylight in. Openings between slats 
let light pass thru. Perfect control for 
bright days or dull. Quality built for 
years of maintenance-free service. 


Bracket Mounting 
for projecting or 
pivoted sash 


Headrail 
= Mounting for 
ordinary sash 


When lowered provide barrier for heat 
loss thru windows. Made in all sizes 
to fit any window, no matter how large. 
Choice of beautiful decorator colors. 
Modern in design. 


and these activities are measurable or 
appraisable in terms of some form ot 
standard or criterion. A properly de- 


veloped and administered system of 
standardization will aid materially in 
reducing the costs of operations and 
thus increase profits—management’s 


EXECUTIVE 


THE hough shade corporation 
OFFICES 


RA-TOX DIVISION 
1027 JACKSON STREET «© JAWESVILLE, WISCONSIN 


Invest in WHEELER*BRADY 
Executive Development Cost 
Reduction Training . . . equip 
YOUR supervisors with the 
tools to reduce their cost. 
kk 
Let WHEELER*BRADY special- 
ists work with YOUR plant 
operating group to bring cost 
down. Job consultations 
have paid off for many 
manufacturers. 
leading 


Pest yossible. Usually it is necessary 
to have four weeks’ notice in 


WRITE OR CALL which to make the change. 


The old address is needed; if 
WHEELER-BRADY, INC. 


DON'T DECIDE until you know the full 
Ra-Tox Shade story. Write for free 
Bulletin No, $-308 


cive 


Patrick Henry would 
back our platform of 
economy and freedom 
from chaos in business, 


primary objective. 

The results of industrial research 
may be organized, interpreted, and 
presented to administrative and execu- 
tive management in many ways. The 
way must be premised upon the pur- 
pose and use to which management 
intends to apply the information; if 
its application is intended to serve for 


Spend less to store more! 
Keep inactive records 
systematically safe, 
clean and accessible the 
low-cost LIBERTY way. 
Over 90,000 firms are 
using LIBERTY BOXES. 
25 stock sizes for every 
popular form. 


measuring certain business activities 
and general economic conditions, then 
averages, index numbers, time series, 
and correlation are ordinarily utilized; 
however, statistics, charts, and graphs 
are good media for presenting pictorial 
comparisons of such activities as 
monthly production, inventories, and 


The publishers of Dun’s Re- 
view will appreciate notices of 
change of address as early as 


Clip this ad to your letterhead for 
FREE BOOKLET | Menvol of 
Record Storage Practice’. Tells how 
long to keep specific records. Shows 
best methods of record storage. 


BANKERS BOX COMPANY. 
Record Retention—Our Business Since 1918 
720 $. Dearborn Street e Chicago 5, Ill. 


cil impression from a recent 1s- 
sue that will be very helpful. 


it is possible to furnish a sten- 
15017 Detroit Ave., Cleveland 7 
LAkewood 1-0300 
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metric aids at the disposal of manage- 


ment are: Financial accounting, cost 
accounting, standard costs, budgetary 
control, motion economy studies, time 
studies, mental testing, material test- 
ing, and engineering specifications. 


Bases for Appraisal 


Financial records and media_ pro- 
vide formidable bases for constructing 
accurate Management technometric 
instrumentalities by which to appraise 
the results of business operations. 
Managerial financial research yields a 
wide variety of testing methods which 
also may be utilized. 

Over a considerable period of time 
the collective thought of leading busi- 
ness executives has resulted in the for- 
mulation of acceptable criteria for 
appraising future business activity. 
The modern long-term planning in- 
cludes appraising current economic 
forces and forecasting expected CCO- 
nomic trends; foreseeing probable 
technological advances in products, 
machines, and methodology of manu- 
facture; anticipating new modes and 
faster means of transportation’ and 
communication; and estimating the 


GENDREAU PHOTOGRAPH 


extent of changes in consumer de- 
mand. Forecasting must be premised 
only upon valid criteria resulting from 
proper managerial research, 

It is difhcult to conduct constructive 
research of economic conditions and 
forecast possible changes without basic 
knowledge of the fundamentals of the 
business cycle. The business executive 
must know how to apply the theory 


sales in terms of units and of dollars. 
Some of the more common techno- 


saves retyping 

hundreds of letters each 
month. Signal warns 
when you are 2'4 inches 
from bottom of page 
—and keeps warning you 
how much space is left, 
right to the very end. 

See it demonstrated! 


in the new 


of the business cycle to his particular 
type of business activity, and his re- 
search must include the dominant 
factors common to and affecting his | 


eum 


Amazing PAGE 


—takes the guesswork out of page-end typing! 


GAGE 


Smith-Corona 


OFFICE TYPEWRITER 


4F ree! typinG SHORTCUTS! TIME & TROUBLE SAVERS! 


Mighty useful 24-page, pocket-size brochure — packed with 
practical suggestions, typing methods, tips and shortcuts. Write 
or ‘phone any Smith-Corona Dealer or Branch Office, or... 


LC SMITH & CORONA TYPEWRITERS INC SYRACUSE 1 NY Canadian factory and offices, Toronto, Ontario. 
Makers also of famous Smith-Corona Portable Typewriters, Adding Machines, Vivid Duplicators, Ribbons and Carbons. 


IDEAL XMAS GIFTS 
FOR YOUR 


BUSINESS FRIENDS 


LETTER OPENERS 


MONEY CLIPS KEY CHAINS 


Metal Arts Advertising Specialties 


Give your business friends a Christmas 
gift of lasting remembrance —an attrac- 
tive, useful advertising specialty from 
Metal Arts bearing your advertising mes- 
sage, seal, or trademark. 

Hundreds of suggested items to choose 
from ... all made of satin-smooth bronze 
by skilled Metal Arts craftsmen. Each one 
is individually gift-boxed, ready for 
mailing. 

See your local advertising specialty job- 
ber, or write today for catalog showing our 
complete line of business gift suggestions. 


METAL ARTS CO., Inc. 


(742 Portiand Ave. Dept. 45 Rochester 21, NLY. 
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CREOLE PRESERVES 


trom New Orleans 
IN WOODEN PAILS 


20 STRAWBERRIES— 
Fraise de la Louisi- 
ane: sun-ripened 


+ 


whole fruit in o pre- 
serve of incompar- 
able flavor. 2 Ib 
pail (3 Ib. pail— 
Each $4.10 post paid.*) 


FIGS—Figue de la 
Louisiane: whole 
luscious Celeste figs 

a preserve of 
subtle bouquet rare 
flavor. 2'% Ib. pail. 


“West of Denver, add 25¢ 


Beautifully Gift Boxed— 
Satisfaction Guaranteed 


SEND US YOUR GIFT LIST 


Creole Delicacies, famous the world over, make 
most desirable Christmas gifts for customers, 
employees, friends. Send us your gift list-—we 
guarantee delivery in perfect condition. 


Postpaid’ 


Write for complete gift list 
and quantity prices 


CREOLE DELICACIES CO. 


P.O. BOX 1042-D NEW ORLEANS 8, LA. 
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SILENT SALESMEN THAT 
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Desk Pal 


nut Bakelite, with two deep 

wells, scads of 3x5 memo paper. 

Blank sample — $1.50 pstpd. 
Reminds of You and Your Products 

Every Hour of the Day 

Your firm name, slogan or trademark on an 
Executive Line Advertising Specialty not 
only makes a distinctive, practical gift for 
your customers and business prospects, but 
builds good will and acts as a constant re- 
minder of your organization. 

The Executive Line is distinguished be- 
cause each and every item is 
carefully designed to be extra 
valuable, extra useful and to 


specific enterprise and his own industry. 

It must be remembered that even an 
individual business concern is part of 
the country’s economy and related to 
other organizations within the indus- 
try. Thus, in looking for technometric 
criteria upon which to develop fore- 
casts, the executive or business man 
must analyze the general business con- 
ditions periodically to detect changes 
in prices, volume of business, labor 
conditions, interest rates, and many 
other factors which may designate the 
direction of trends, 

Usually directional trends basic 
economic factors realistically and con- 
‘currently reflect themselves in the in- 
dividual business enterprise. No astute 
business executive can afford to ignore 
these trends in the fundamental eco- 
nomic factors of general business, and 
fail to interpret them in terms of his 
own company’s inventory, production, 
costs, prices, and sales. 


render a lifetime of use. 


BILL CLIPS © LETTER OPENERS 
TAPE MEASURES * STEEL RULERS 
NOVEL PAPERWEIGHTS KNIVES 

CALENDARS © LIGHTERS 
PLASTIC FOLDING 6-FOOT RULERS 
AND YARDSTICKS © PEN SETS 


The EXECUTIVE LINE products 
are available from most good 
Advertising Specialty firms of 
mail coupon TODAY, attached to 
your letterhead, 


No. 1102 
Stainless Steel 
Hondie— folding 


8°’ ruler, a mm, 
measure and a 
protractor. Back, 
a decimal equiv: 
alent table and 
reduction scale. 
Blank sample — 


$2.00 postpaid. 


Pocket Slide 
Caliper No. 1045 


Multiple use tool, 
18-8 
Steel. Etched 
calibrations in 
inches and metric 
system and deci- 
mal equivalent 
table. Genuine 
leather case 

Biank sample — 


$2 00 postpaid. 


The 
Executive , 
Ruler Knife 
Ne.503 
per 


[ All stee!—lifetime 
Construction. High tem- 


False Appraisal 


The average executive realizes that 
it is fallacious to appraise an enterprise 
solely on the basis of past financial 
operations, as has been the case in 
many of the smaller organizations. 
The modern business concern re- 
quires a progressive and dynamic 
system of technometry, with the estab- 
lishment of equitable standards and 
criteria to measure and evaluate all 
possible measurable activities. 

Attempts should be made to evaluate 
leadership in terms of the so-called 
factors of SUCCESS5 the reputation of 
the company from the standpoint of 
the public; and its financial standing 
in the eyes of society and the banking 
brotherhood. Proper research should 
be conducted to explore the possibilities 
of synthesizing criteria to evaluate the 
consumer demand for products; to 
determine periods over which the 
products may be expected to sell with- 
out changing design or developing 


full mirror-polished blades. Wee | products; to anticipate technical 
“er fer thin, lightweight. Thr les. : 
we Blank sample — $2.00 postpaid. | MMprovement in competitors products; 
The EXECUTIVE LINE, 136 W. 54 New York 19, NY. and to foresee replacement needs. 
Send eee catalog and prices. | am enclosing : To he able to look ahead and anl- 
$ for following blank samples (checked). “ae 
necked) ticipate financial requirements, is the 
, No. 300[) No.1102() No. 1045[] No. 503() 
 executive’s dream fulfilled. This can- 
Name 
» not be accomplished without proper, 
| Address s advanced, scientific planning based on 
i 
City Stote gg, the results of research to discover the 
DR-1082 
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FREE BOOKLET 

"Courtesy Pays Off!” 
Write today — use 
business letterhead, 
please. 


The Pay-off of COURTESY 
is greatest on.... 


oy 


WATERMARKED 


by 
Fox RiVer 


*Cotton-fiber makes the finest BUSINESS, 
SOCIAL, AND ADVERTISING PAPERS 


I appreciate, please, thank you! Grade 
schoal words, all of them, but powerful 
friends of the man who writes money- 
making mail! 

Read free booklet, “Courtesy Pays 
Off!”... FOX RIVER PAPER’S latest contri- 
bution to better business letters. Author- 
ed by Dr. Robert R. Aurner, University 
of Wisconsin professor of business 
administration for 18 years, now director 
of FOX RIVER Better Letters Division. 

Your effort to write productive mail 
—to select exactly the right word—is one 
of the reasons every letter costs more 
than $1. Protect this investment with 
letterheads and matching envelopes of 
cotton-fiber paper by FOX RIVER. Ask 
your printer for quotation today. 


FOX RIVER PAPER CORPORATION 
1530%. Appleton St., Appleton, Wis. 


see the 


River 


NAME OF QUALITY 
WATERMARKED IN EVERY SHEET 
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many unknown financial factors. 
governed in 


part by intelligent forecasts of business 


Financial operations are 


conditions, the financial statements, the 
budget, break-even charts, and the use 
of criteria known as financial ratios. 

One of the greatest problems faced 
by management is the evaluation of 
human qualities. Because qualitative 
evaluation is required, it is difficult, if 
not impossible, to design accurate 
criteria. Certain criteria have been 
developed, however, to appraise per- 
sonnel efficiency. 


Common Criterion 


Apparently, the most commonly 
used criterion for appraising indivi- 
duals is “Employee Evaluation.” It 
includes examination of personnel 
records, production records, results of 
tests, and job behavior. 

In employee evaluation one deter- 
mines the qualities, experiential fac- 
tors, production and time factors, 
initiative, attitude, and aptitude re- 
quirements to perform specified work 
or a job, and assigns a weight to each 
quality or factor. From this intor- 
mation the criterion is formulated. 
Records are maintained of each worker 
and it is evaluated against the criterion. 
This is one of the objective appraisals 
of human qualities. 

Technometrists, in their continued 
search for the objective qualitative 
technometric instruments to appraise 
human qualities have developed many 
useful criteria. which have been valu- 
able to management in its endeavor 
to compensate workers and executives 
on the basis of their intelligence and 
productivity rather than on the passage 
of time. 

The time clock is the technometric 
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HERE’S OUR STORY IN A 


Every manufacturer is faced, frequently, with the problem of 
manufacturing machines or machined parts for which his own 
highly specialized equipment is not adequate or suitable. The volume 
in such cases is seldom sufficient to warrant setting up a special 
department to manufacture these semi-production and experimental parts, 
We can solve this problem for you... 


We can machine to your drawings and specifications individual 

machined parts or even pilot models of complete assemblies. 
In some cases, we can proceed with the production of the needed 

parts. Merz has the latest models of high-precision equipment 

needed to produce parts from the size of a needle to giant fix- 

tures weighing several tons, 


We have the gages and tools needed to maintain the high stand- 
ards of precision demanded by the various industries. From the 
drawing board to the finished product, precision is moulded 
into our every operation. Merz maintains a final inspection 
room insulated against vibration and with temperature and 
humidity being maintained at constant levels. 


We have the engineers, specialists in their particular fields, who 
can design and supervise the manufacture of tools needed for 
one specific job or plan and complete your entire production 
tooling program. Merz also maintains a staff of top notch elec- 
tronic and tool engineers who are constantly experimenting and 
improving the Merz standard line of electronic and air gages. 
These men are available to our customers for developing other 
special types of gaging and sorting machines. 


Write MERZ for Catalog with additional information 


INDIANAPOLIS 7, INDIANA 
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@ Your office becomes quieter 
when Kil-Klatter pads go to 
work for you. Distracting type- 
writer noises disappear... 
office efficiency goes up. Result: 
fewer typing errors, fewer cleri- 


cal mistakes. 


@ Absorbs the shock and deadens the 
sound of typing. 


@ Made from genuine OZITE felt, with 
dent-proof top and skid-proof bottom, 


@ Fits all typewriters and other office 
machines too. 


$125 


at your stationer or office supply dealer 


“The answer to a quieter office may 
be under your typewriters” 


AMERICAN HAIR and FELT CO. 
Dept. D-210, Merchandise Mart 
Chicago 54, Ill. 


| the heat of the body. 


instrument to measure passage of time: 
electronic devices are being used to 
measure speed of human reaction to 
light, heat, and sound; graphic instru- 
ments record frequency and duration 
of movements of parts of the human 
body; and the thermometer records 
But there are 
no measuring instruments to deter- 
mine such human traits as personal 
initiative, honesty, ability, leadership, 
creative thinking, power of decision. 
or courage. However, management 
awaits the accuracy of measuring in 
struments rather than the judgment 
by criteria, to find the persons who are 
best suited for each specific task in the 
held of business and industry. 


NO GLOOM 


(Continued from page 22) 


assured. won't attempt to go into 
the details of the farm program, but 
it is sufficient to observe that there have 
been great changes in the last 20 years. 
The 


exercise a dominant influence over the 


Government will continue to 
volume and prices of farm products. 
It will also make every effort to see 
that a high level of farm income and 
purchasing power is maintained. 

Notwithstanding the increase in pri- 
vate debt in recent years, individual 
savings of the country are very size- 
able with bank deposits alone amount 
ing to some $60 billion. In addition, 
individuals hold about $60 billion of 
U. S. Government saving bonds, $14 
billion of saving and loan deposits, 
and have about $54 billion of savings 
in the form of private insurance. These 
savings should be a major stabilizing 
influence. 

The banking picture has changed 
tremendously in the past 20 years with 
the presence of the Federal Deposit 
Insurance Corporation, a large volume 
of nonrisk assets, loans, and mortgages 
under careful supervision and meeting 
more exacting requirements, and 
speculative loans for security specula- 
tion virtually nonexistent. Also, in no 


LOCATE YOUR PLANT 


CHICAGO =... in Olney, Illinois, center of 
U. S. population. Clean, in- 
viting town of 9,000 in ideal 
location near major markets. 
Fine sites offered to new indus- 
tries. Ample labor supply, 
unlimited electric power, 
adequate water, good trans- 
portation facilities, plentiful 
housing, low tax rates; new 
high school and hospital cost- 
ing $3,000,000. For detailed brochure, write 
Chamber of Commerce, Olney, Illinois. 


SPRINGFIELD 
OL 


ST LOUIS 
EVANSVILLE 


CENTER OF U. S. POPULATION 


43,224 MANUFACTURERS 


DUN’S REVIEW REACHES 

THRE PRESIDENTS AND TOP 

EXECUTIVES OF 43,224 MANU- 
FACTURERS. 


Prints on Postcards - 
Shipping Tags - Labels 


Boxes Cartons Packages 
ALSO FORMS, BULLETINS, MENUS, LETTERS 


Prints 1,000 or more clear copies 
from 1 stencil, 1 inking Type 
or write on stencil, snap it on, 
and print. 8 complete out- 
fits, 9.50 to 99 50. Write 
for folder. 
THE ORIGINAL 
HAND STAMP STENCIL DUPLICATOR 


THE MULTISTAMP COMPANY, NORFOLK, VA 


At Your Office or Shipping Room Supply Dealer 


| 


TNlonnce FOLDING BANQUET TABLES j 


ndustries and all Institutions receive Direct Prices 
re? ly 


ri ( } 7: | 
roe Folding Tables, write--The Monroe Com- 


THROUGH 
TRUCK LEASING SYSTEM 
Members ta principal cities 

23E. Jockson Blvd. + 


| other field is the power of Federal 


Tet SCIENTIFIC TYPEWRITER PAD 
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DIRT DOESN’T PAY DIVIDENDS 


ToRNADO. 


CLEANING DOES! 


regulation more evident. There can 


be no repetition of the liquidation 
which occurred in the 1929-1932 period. 
Nor can there be wholesale bank 
failures. 

The changed status of the residential 


building and mortgage field is evident, 
with the FHA and Veterans’ Housing 
deserving particular attention. Most 


mortgages are now self-liquidating 


and, having been either soundly set 
up or Government guaranteed, are not 
likely to be called wholesale even in the 


event of trouble. 


Social Change 


= 


There have been great social changes 
that will have a tremendous influence; 
in effect providing a base purchasing 
power under any conditions. I refer 
to the various social security programs, 
both public and private, and to the 
fact that these are increasing. 

Last, but far from least in impor- 
tance, are those changes more directly 
related to Government. The social 
responsibility of Government. has 
changed, and with its huge budget the 
Government now has a vested interest 
in maintaining a high level of business 
activity and full employment. It fol- 
lows that deficit spending will be a 
normal occurrence in any period of 
unemployment and business letdown. 

Not only will these factors temper 
any decline in business activity, but in 
my opinion they ultimately will result 
in an even higher level of industrial Dist may be cutting into your profits 
just like this case of the Federal Tool 


Corporation. Molding light colored 
plastic, they found that a single par- 


activity, provided that socialistically 
inclined public officials can pre- 


vented from sabotaging this great eco- 
nomic system of ours. 

Ot these factors I believe that the 
population increase is the most impor- 
tant. Every year since 1945 this country 
has added more than 2 million to its 
population. Business men are assured 
of added markets as population grows. 
There are more wants to fill of all 
kinds from food and clothing to larger 
dwellings. Farmers must produce 
more food to satisfy more people. 
Cities must provide more schools to 
train the rising younger generation, 
more playgrounds for recreation. 

The peak number of marriages 
occurred in 1946 when 2.3 million 
couples went to the altar. During 1951 
slightly over 1.5 million couples were 


ticle of dirt in a cavity meant secrap- 
ping the entire piece. 

These costly scrap losses had to be 
stopped. How? With more efficient 
cleaning methods. Now they're using 
Tornado cleaning with the machine 
that pulls air at 300 M.P.HL,. 

What’s more, it picks up water, oils, 
scrubbing solutions and metal chips 
just as easily as dirt. It quickly converts 
to a blower or shoulder-type vacuum 
. « » cleans everything from floor to 
ceiling. 

If you want to stop dirt from sharing 
in your plant profits write for Bulletin 


609 today. 


5106 N. Ravenswood Ave; * 


Motor unit becomes 
powerful blower to 
clean motors, machin- 
ery and equipment. 


OREWER ELECTRIC MEG. CO. 


Chicago 40, Illinois 
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BENDS and COILS 
To Your Specification 


EXHAUST PIPES — TUBULAR ASSEMBLIES 
INCONEL —- MONEL - ALUMINUM - STAINLESS STEEL 


SWAN ENGINEERING COMPANY, INC. 
20 Nelson St. Bloomfield 2-1000 Bloomfield, N. J. 


NICHOLSON 


married. That is a decline of nearly 
30 per cent from the peak. Yet the 
number of babies born was higher by 


about 24 thousand than in 1947, the 
year after the peak level of marriages. 
Families obviously are growing in size. 
As families grow their needs and 
They will want 


tastes will change. 
larger houses, different types of cars, 
new kinds of vacation places. This is 
just one of the many ways a population 
boom changes things. 


The Family Unit 


Family numbers, a basic economic 


factor, have increased even faster than 
the general population. There are 44.5 
million households in the United 
States to-day, about 25 per cent more 
than in 1940. 

With a population increase of 19 
million since 1941, we have in effect 
added enough to populate a nation 
one and a half times the size of 
Canada. Think what that means in 
terms of homes to support our standard 
of living! Building and what it in- 
fluences is the greatest segment of our 


economy. 

In addition.to the population 
growth, however, there are other things 
that make for increased buying power 


COMPANY 


Whether it’s clips, clamps, washers, 


solder type wire and cable terminals 
or special metal stampings, our [fifty 
years of experience can help you lower 
costs. 

Conversion of heavier castings, 
forgings, or screw machine prod- 
ucts, into lighter but stronger 
stampings actually improves 

the product. 


CUSHING PHOTOGRAPH 


Stampings are more ac- 


curate and uniform, more 
easily assembled, and with 
volume usage lower pro- 
duction costs. 


BARCY NICHOLSON CO. 
8110 JOY ROAD DETROIT 4, MICHIGAN 
Let us investigate your 
problem—no obligation. 
Write for our booklet, 
“Small Metal Stampings”’ 


Please send me your booklet: 


SMALL METAL STAMPINGS 


Name 
Company 
Address 


City State.... 
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and support a highly prosperous 
economy. Perhaps the most important 
of these is our growth as an industrial 
nation. 

Increased emphasis upon produc- 
tivity has created more jobs and at the 
same time has boosted take-home pay, 
which now is 125 per cent higher than 
in 1940. In the hands of skilled labor, 
machinery has provided more product 
at lower cost so that more people could 
buy more. The effect of this has been 
more jobs and higher pay. 


Full employment with good wages 


1952 


ay 
| 
i 
» 
<2, 
- 
NE 
4 
j 
| 
aba 


has the effect of putting the ability 
to buy in the hands of yesterday’s un. 
derprivileged who could afford only 
the bare necessities of food and shelter. 
Conve yor Under our present economy this group 
now can afford some of the luxuries, 
a better home into which can be put 
Systems a refrigerator, washer, and other things 
not available to them in the past. 
es Increase Your Productivity While Pattern of Growth 
Lowering Costs With Webb Con- foll lati 
OHUOWS that as our population 
veyors .. . Engineered To Meet por 
JTOWS were MUS More JOUS aire 
Every Conceivable Mechanized | 
ie : more production to supply the needs 
: Conveying Need. 
: for a larger market. Let me explain 
S by referring to the building industry, 
e ee which, in dollar volume and number | 
< Las of jobs, is second in size only to agri- | 
a 4 culture. In the 1930's wages were low 
and purchasing power was slight. 
. 
E if During that time, however, the popu 
lation increased, building a backlog of 
demand for better housing. By the 
end of World War II wages were 
high, purchasing power had increased, 
and homes were urgently needed. PRINTWEIGH 
Industry-wide expansion provided 
Chassis Assembly Conveyor with continuous - : | STOPS HUMAN ERRORS 
high tee-bars. the materials for, and built, over 6 di uf 
lion homes, far more than had been | n reading 
Typical of the versatility of Webb million ho ¢s, lar mor z ae) remembering 
Conveying Systems are the chassis constructed in any like period, Sull | di 
assembly conveyors in operation at = there are more than 2 million families | recoraing 
one of the largest and most mechan- = doubled up in living quarters designed Toledo Printweigh Scales give 
ized automobile plants in for one, plus more than 6 million your ace 
i curat a7 ac 
For 25 ~—— Webb has materially | families who are demanding comforts urate printed records of each 
aided this manufacturer in main- a cl weighing operation. 
taining production schedules and y Every time i. weigh, material 
as these chassis assembly conveyors, | * fast-growing population, slum clear- figures originate at your scales... 
which permit uninterrupted assembly | ance presents a major problem, one . ——- shipping and i Thees 
uction departments. 
to the chassis of rear axle, wheels, that can only be solved by greater pro- P — Tee 
motor, gas tank and transmission. weight figures affect your inven- 
9 Inexpensive construction tories, receivables, payables and 
materials, 
Put to better use your Overhead, | the final profit figure! Errors made 
Floor or Underfloor Space a A recent study of Butfalo showed at the scale stay wrong forever. 
Webb Engineers Solve the Chal- that about I5 per cent of the city’s TOLEDO offers a complete 
lenges Presented b r Most Com- | population is inadequately housed selection of models and ere 
plicated That situation is not confined 
Materials Buffalo. It is present in nearly every 
Handling city in the nation. People living in 
Problems. substandard houses are no longer satis- 
HEADQUARTERS FOR SCALES 
fied. Many can afford better housing. | 
tion of Chassis To meet these demands would | "*SEND TODAY!--- 
saa tne | quire 1.5 million new homes each year _ | Toledo Scale Company, Toledo 1, Ohio : 
tee-bar type). L ii i for the next 20 ycars, and stull the public } Please send me bulletin 2037 describin | 
would not be too well housed. Think 1 —_ Weight Control and Priatweigh | 
of the market this creates for hundreds ! 
of other industries that supply equip- | | 
. ment, furniture, and similar things. | Company | 
DETROIT 4. scanignasa PRINCIPAL CITIES This is something new in our social Address _ 
zs Ei life and its economic effect is far reach | 
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MAN U F 


BUSINESS BANKING 
NEEDS EXPERIENCED 
CANADIAN DIRECTION 


The vast size of Camada creates a 
peculiar problem in business banking 
The widely scattered commercial 
communities and industrial centres 
operate best with the specialized 
branch banking system designed to 
meet their needs 

Over 235 Bank of Toronto branches 
throughout Canada can _ provide 
American businesses with complete 
financial facilities and a multiple 
source of sound market information. 
If you plan to enter the Canadian 
market, write our Head Ofhce for 
open advice and help. 


™BANKerTORONTO 


Incorporated 1855 


Head Office Toronto 1, Canada 
Correspondents throughout the World 


The SHEPARD HomeLIFT 
or EscaLIFT is the practical solution 
for the family interested in eliminating 
stair climbing drudgery. Safe —easy to install 
and operate —and priced within the family budget. 
Representatives in all principal cities. Write 
for descriptive bulletins. 
THE SHEPARD ELEVATOR CO, 


S001 3-2 BROTHERTON RD 
CINCINNATI 9, OHIO 


SHEPARD 
ESCALIFT 


AC TU RER 


DUN’S REVIEW REACHES THE PRESIDENTS AND 


TOP 


SPECIALLY 
DESIGNED 


MACHINE { 
TOOLS 


HAVE CUT PRO. 
DUCTION COSTS 


EXECUTIVES OF 


FOR AMERICAN ~ 


INDUSTRY 


HONING 


43,224 MANUFACTURERS 


The Perfect 
CHRISTMAS GIFT 


Use 30 days at our 
risk, tn the Field 
Stadium... Thea 
tre, BUSHNELL 
Binoculars will 
DOUBLE your Fun! 
Uses Thrills 
entire alt PURPOSE 
m 
only EXECUTIVE MODEL 


LIFETIME GOODWILL 
Plan This Christmos give your clients, customers, 
for Group Gifts. employees, the gift you'd like to receive 
Write approximate yourself! Win lifetime, priceless goodwill 
quantities Use Nationally 
Compony Lette: twenty five million monthly 
heod 33 Models 
$9.95 to $125 


Spee Write for ALL 3 


BUSHNELL BINOCULARS W 
Dept 144 Bushnell Bidg , Pasadena, Calif } A 


Mow To Select 
BINOCULARS 
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families increase, new Communities are 
being created with urgent needs for 
schools, hospitals, stores, churches, and 
public buildings of all kinds. 

Meeting these needs cannot long be 
delayed without impairing the health 
and morale of our people. Some of 
these needs, however, can be held off 
as long as the military emergency de- 
mands, but they must eventually be 
supplied with greater activity in build: 
ing than in any past period. 


Expanding Base 


What is true of the building industry 
is, of course, essentially true of every 
other industry. In a growing economy 
all the things basic to human _ needs 
will continue to expand. To have these 
things there must be more production. 
Short of an all-out war we must do 
all we can to provide what our people 
are calling for, even while building up 


our military strength. 

However, in looking at the future 
we must be realistic and acknowledge 
there are those who are pessimistically 
inclined. They list Government con- 
trols. taxes, the threat of war, and the 
lack of moral fortitude in the people 
who run our Government as reasons 
why we cannot continue to support 
full employment. 

If one assumes that these negative 
influences ultimately will be corrected, 
as I believe they will, the question re- 
solves itself to this: In this country of 
eurs can we support the desire for 
higher living standards without com- 
plete co-operation between Manaye- 
In my judgment we 
cannot. Industrial peace is a prerequi- 


ment and labor? 


“That's his mad mail . He dictates it then 
hangs it out ‘to coal off.” 
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site to continued growth in our 
economy. Likewise management that 
clings to outmoded methods must ulti- 
mately recognize present-day trends. 

Since profits perform an essential 
function in our economy they cannot 
be squeezed below a certain level with- 
cut setting in motion forces that may 
result either “in higher prices or un- 
employment. Yet the belief is wide 
spread that corporations can continue 
to prosper while paying more and more 
to the Government for taxes. 


Misconception 


Likewise it is remarkable to observe 
testimony before wage boards, con- 
gressional committees, and public 
discussion to the effect that wages are 
paid out of profit. From 1g46 to 1951 
net income to corporations increased 
about $4 billion, whereas in the same 
period wages for industrial workers 
increased $60 billion. Obviously this 
increase could not have come out of 
profits. Actually it came from greater 
productivity and higher prices paid by 
the public. 

Certainly history of the American 
industrial growth shows that success 
ful management must produce a profit 
sufhicient to pustify the capital invested. 
Also, any business which does not yield 
a profit through beth good and bad 
years fails in its obligations of provid 
ing a livelihood for the people depend. 
Ing On it. Surely no one believes that 
management can keep on raising prices 
to cover higher wages and create more 
profits. 

Here then is the test of good man- 
agement. Operating policies must be 
designed that will bring into proper 
focus cost, profit, wages, and prices 
that will compete favorably with that 
of competition, Otherwise there can 
be no job security or opportunity for 
advancement, 

[ put emphasis on prices because low 
cost is the only route to increased con- 
sumption. And, too, this points up 
the need for profit to attract capital, 
whether from retained earnings or 
trom the investor, necessary for cost 
reducing machinery. 

In supplying shortages, industry has 
gone too long without the driving 
force of competition. In the immedi 
ate future management must re-ap 


PICTURES TELL 
THIS TRUCKS STORY 


IT TRANSFERS DIES 


Time to change dies — and one 
man doesit withthis RAYMOND 
Platform-Type Electric Tiering 
Truck. The truck elevates to stor- 
age rack height for easy die trans- 
fer, then speeds through crowded 
production areas, positioning the 
die right at the machine. 


SPEEDS UP SHIPPING 


Loading is fast when this 

RAYMOND Platform-Type 
Truck lends a helping hand. So 
compact, so maneuverable it oper- 
ates with ease in boxcars, truck 
trailers, elevators. Features pat- 
ented* knee-action swivel caster to 
compensate for uneven floors. 


BRINGS MATERIALS 


Production hums with the 

RAYMOND Platform-Type 
Truck to keep raw materials com- 
ing. It actually operates in aisles 
where only hand trucks once went, 
thanks to its short length and pat- 
ented* off-set drive wheel with 
200° turning arc. 


STORES PARTS 


It's a quick trip from plant 

floor to warehouse with this 
RAYMOND Platform-Type Electric 
Truck. It travels up to 3 1/3 mph 
loaded, 4 mph empty — operates 
safely on low-capacity elevators, 
floors — comes in both 2,000 and 
4,000-lb. capacity models. 


PLATFORM.TYPE 
ELECTRIC TIERING TRUCK 


For More Facts send for Bulletin 
710! Ask to see the RAYMOND 
Platform-Type Tiering Truck 


demonstrated. PATENT NO. 2 664 002 


The RAYMOND CORPORATION 
4602 Madison St., Greene, N. Y. 


Gentlemen: Please send me Bulletin 710 on 
your Platform-Type Tiering Truck. I'd like 


to see a demonstration: Yes [ 


NAM! 
IMPANY 
STREET 
ciTy STATE 
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Can You Match These 


An electric refrigerator 
part, 2914," x 8',” with 
10 holes and 4 notches 
was fabricated including 
setup in only 5.61 min- 
vtes ond subsequent 


pieces in only 37 SEC. 


A part for farm equip- 
ment, 7246” « 22” with 
32 holes and 26" nibbled 
cut-out was finished in- 
cluding setup in only 
12.01 minutes, subse- 
quent pieces in only 2.32 


An automotive chan- 
nol 28° long with | 2 holes 
was fabricated including 


WALES Fabricator 


Simplicity of Wales Fabricator design and 
operation makes possible these startling 
“never-heard-of-before”’ time study figures. 


setup in only 3.37 min- 
utes and subsequent 
pieces in only 29 SEC. 


An electronic chassis 
holes and 4 notches wos 
completed including set- 
up in only 32.45 minutes 
and subsequent pieces in 
only 6.44 MIN, 


A circle, 24” in diam- 
eter with outside diam- 
eter nibbled and 5 holes 
punched was produced 
in only 4.26 minutes in- 
cluding setup and subse- 
quent pieces in only 2.38 


Notching Units. 


WALES DRILLING 


@ This machine is specially designed, 
thoroughly engineered and ruggedly 
constructed to meet the precision require- 
ments of locating, drilling and reaming 
holes in material of practically any length 
up to 36° wide. There is no other drilling 
machine or jig borer like it. It also fills 
a definite need in making templates for 
mounting Wales Hole Punching and 


Write Today for Catalogs 10-A and DM. 
WALES-STRIPPIT CORPORATION 


George F Wales, Chairman 
392 Payne Ave., N. Tonawanda, N. Y. 


(Between Buffalo and Niagoro Falls) 
Wales-Strippit of Canada itd., Hamilton, Ontario 
Specialists in Punching end Notching Equipment 


praise its competitive position because 
this will have direct bearing on full- 
time employment. 

Doing this calls for more research 
into quality and engineering of pro- 
cessing. Selling, almost a lost art in 
the past decade, must be rediscovered. 
And still more 
distribution 


important, restricted 


methods of must be 
changed to permit the consumer to 
make his selection at a price he is 
willing to pay. 

These are things that cannot be left 


They 


will be had only by private capital in 


to a benevolent Government. 


the hands of competent management. 
We sce 


who are 


many evidences already of 


leaders setting the pace in 


basic industries. The force of their 
competition in the years ahead will 
for the whole of 


make the pattern 


industry. This encourages our hope 

for a prosperous economy when spend- 

inv for defense has been reduced. 
With genius for converting our 


vreat natural resources into useful 
things at low cost, intelligent man- 


agement can continue providing jobs. 
A happy working force with buying 
power will support new capacities. 
This then is what I interpret as our 
moving economy. In all the history 
of mankind there has been no more 


hopeful phenomenon. 


NEW IDEAS 


(Continued from page 25) 


business was making “too much” 


money. Obviously they didn’t know 
how much business actually makes: 
because 66 out of 1oo felt that a “fair 
profit” was much higher than the 
amount that business actually does 
make. Their opinions were not based 
on accurate knowledge. 


Without 


youngsters can hardly be expected to 


accurate information, 


make the right judgments as to profits, 


capital investment, and stockholder re- 


turns. [am mindful of a wise saying 
by one of my bosses in my younger 
“misinformation is worse 
Misunderstand- 


days that 
than no information.” 
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VALET 


Costumers, Ward- 
robe Racks, Locker 
Racks and Check 
Rooms. 


An Answer fo every 
Wraps Problem 


Welded steel Valet Racks keep 
wraps dry, aired and “in 
press”...end unsanitary 
locker room conditions 

. save floor space-—fit 
in anywhere...standard 
in all strictly modern 
offices, factories, hotels, 
clubs. schools, churches, 

institutions 
mor wherever 
| there is a wraps 

problem. 
VOGEL - PETERSON CO. 


624 So. Michigan Ave., Chicego 5, Hi. 


43,224 MANUFACTURERS 
DUN'S REVIEW REACHES THE 
SIDENTS AND TOP EXECU 


PRE: 
TIVES OF 43,224 MANUFACTURERS. 


Put it to work on 
your mailing list 


jor 


The original spirit process addresser 


Two 
MODELS 
on 50 and $44.50 


Fed. Taz & Supplies Extra 
(Slightly higher on West Coast) 


Address envelopes, cards, circulars, 
quickly and efficiently. Prints from 
paper tape prepared on your own 
typewriter —- NOSTENCILS — -NO 
PLATES. Simple and easy to use— 
saves time and money. Over 30,000 
sold in past two years. Ask your dealer 
for a demonstration or send coupon. 


NO STENCILS —NO PLATES 


Master Addresser Co., 6500-U West Lake St., 
Minneapolis 16, Minnesota. 


Please send complete information and | 
name of nearest dealer. 


Name 
Address 


City Zone State 
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USERS REPORT: 


Production doubled and 
gerap loss cut sharply on 
delicate job of drawing = 
thin-walled phosphor-bronze 
tubes used in forming 
sensitive thermostat bellows 


Typical results from 


7714 


installations of 


MULTIPRESS 


Thousands of actual installations 
prove that the smooth, oil-hydraulic 
power control of Multipress is the 
surest answer to growing demands 
for faster production, better quality 
control, quicker tool changing, safer 
operation, and lower scrap loss. 


In fact, Multipress offers such a wide 
choice of valving, controls, 
auxiliary feeds, operating accessories, 
and tooling attachments — all easily 
interlocked with the press ram action 
— that it has become one of 
industry's most versatile tools for 
low-cost production assembly 
operations. Manual and automatic 
models in a complete range of sizes 
and capacities up to 50 tons. Write 
for complete Multipress information. 


The DENISON Engineering Co. 


1211 Dublin Road, Columbus 16, Ohio 


DENISON 
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| ing on the part ot our young people can 


lead to opinions on their part which 
would be detrimental to our business 
system and hence, to their own futures. 

An effective method of developing 
an understanding of the fundamental 
philosophy of competitive enterprise 
among young people is Junior Achieve: 
ment—a program in which high school 
students learn about business by actu 
ally being in business. This program 
is education at its best. The teen-agers 
are not taught; they learn tor them 
selves out of their personal experience. 


Learn-by-Doing 


They learn by organizing and oper 
ating actual business firms which are 
miniatures of adult corporations. They 
sell stock to create their working capi 
tal, they elect their own officers. They 
are their own board of directors, their 
own working force, their own sales 
stall. They make their own decisions, 
All this is 


highly personal experience to the teen 


solve their own problems. 


agers’ JA, 

This is a learn-by-doing test of class- 
room economics—a business experience 
before entering the business world. 

In October 1949, Dun’s Revirw de- 
scribed Junior Achievement as “an ef- 
fective mechanism for informing our 
youth regarding the workings of our 
In the three 
years since then, 40,000 teen-agers have 


free enterprise system.” 


organized and operated 3,391 JA com 
panies. Some 10,000 adult advisers 
volunteered to meet with the young- 
sters one night a week from September 
through May, the life cycle of the minia 
ture corporations. About 270,000 people 
bought stock in these junior enterprises, 
More than 5,000 business firms provided 


“Certainly I noticed your new hairdo—sensed 


something queer right away! 
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oe TUBING? 


In 1938, total U.S.A. production of 
electric-weld pipe and tubing was 
only 269,000 tons. But in that year, 
Yoder brought out a line of cold-roll- 
forming tube mills, equipped with 
their revolutionary new electric- 
resistance welder. 


According to the latest available 
figures, U.S.A. production of electric 
welded pipe and tubing in 1950 was 
nearly 3,500,000 tons, a growth of 
in 12 short years, 


Much of this growth was due to the 
advantages of the cold-forming, 
electric-weld process in general, and 
to the excellence of Yoder Tube 
mills in particular, because most such 
mills installed since 1938 have been 
built by Yoder. 


With the new multiple cross-type 
welding transformer and other 
recent Yoder developments, Yoder 
mills now offer higher speeds and 
greater production than ever. If you 
have been thinking of making pipe 
or tubing, get the latest information 
on Yoder mills—yours for the asking. 


THE YODER COMPANY 
5531 Walworth Ave. @ Cleveland 2, Ohio 


Resistance 
TUBE MILLS 
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“You fellows 
run along— 


I have 
payroll checks 


How often have you had to turn 
down a game of golf because there 
were checks and checks and more 
checks to be signed ? 

No need to tell you that signing 
checks by hand is wot the kind of 
exercise that keeps you in the pink. 
It’s drudgery and it’s dangerous. 

When your signature is machine- 
controlled by Todd, you can go away 
—on business or pleasure at any time 
—and know that bills will be paid, 
discounts taken, payrolls met on 
schedule and with complete control. 

The Todd Controlled Signature 
Machine is safe. Two locks plus 
recording meter assure positive 
count control over check issuance. 
Insurance guarantees you against 
loss from duplication of signature. 

Get all the facts about the Todd 
Protectograph Signer. Mail the cou- 
pon below. Do it NOW. 


COMPANY,INC. | 


Todd 
ROCHESTER & NEW YORK 
SALES OFFICES IN PRINCIPAL CITIES 


DISTRIBUTORS THROUGHOUT THE WORLD 
THE TODD COMPANY, Inc., Dept. DR 
Rochester 3, N.Y. 


Without cost of obligation, please send me the 
tacts about Todd Protectograph Check Signers. 


i. 


Firm 
Address 
City Zone State 

By DR-10-52 
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their first meeting 


the leadership and support which made 
this expansion possible, 

The key mechanism in the Junior 
Achievement program is the individual 
junior company. It is formed in the 
Fall by ten to fifteen teen-agers recruited 
at public and parochial high school as- 
semblies through the co-operation of 
school authorities. Under the guidance 


of trained volunteer advisers recruited 


from sponsoring business firms, the 
youngsters meet and work in Junior | 


\chievement business centers. 


Initial Move 
First they decide on the product or 
service they wish to sell. Products range 
from ash trays to jewelry, from chil. 


dren’s toys to furniture polish; SErVICES | 


include advertising, banking, secre- 


tarial, and “fix-it” companies. 
, they learn in a give- 
and-take discussion, that they have to 
consider markets in selecting the type 
of product they would like to make 
and sell. They choose a name for their 
firm, elect their own ofhcers. 

They have taken the first steps 
organizing a company, but they are, 


ahaa * ‘all dressed up with no place to 


GENDREAU PHOTOGRAPH 


vo.” “They have a company and they 


have picked a product—that's all. 


CANADA 


CALLING 


The following Canadian firms seek 
direct contacts in the U.S.A. They can: 
® Manufacture your products in Canada 
.. @ Exchange manufacturing rights 
. @ Purchase parts to complete pro- 
duction . . . @ Import and distribute 
your goods... @ Act as factory repre- 
sentatives... @ Sell Canadian products 
to U. S. buyers... or. ®Render 
professional services. 


NOTE: Inquiries as to rates for listings on this 

page should be addressed to Dun’s Review, 159 

Bay Street, Toronto, Ontario, Canada; or any of- 
fice of DuN & BrapsTREET OF LTD. 


Accounting (Chartered Accountants) 
EDWARDS, MORGAN & CO., Toronto, Montreal, 


| Winnipeg, Vancouver, Timmins and Calgary. 


Here, at | 


Customs House Brokers, Etc. 
SEABOARD BROKERS, Halifax, N. S. Shipping con- 


 sultants, forwarders, distributors by Air, Land & Sea. 


THOMPSON-AHERN & CO., 40 Yonge St., Toronto, 
Ont. Customs House Brokers & Forwarders. Est. 1912. 


Food Brokers, Importers, and 
Manufacturers’ Agents 
W. H. ESCOTT CO., LTD., 129 McDermot Ave., Win- 
nipeg, Man. Groceries, hardware, drugs, etc. Cover 
all Canada. 
Le 


gal 
FASKEN, ROBERTSON, AITCHISON, PICKUP & 
CALVIN. Barristers, etc:, 36 Toronto St., Toronto 1. 


LACOSTE & LACOSTE, Lawyers, Barristers, etc., 460 


St. Francis Xavier St., Montreal, Que. La. 7277. 
McBRIDE, HICKEY & GREEN, Barristers and So- 
licitors, 6 James St., South, Hamilton, Ont. 


Manufacturers Agents (General) 
MackKELVIES LIMITED, Winnipeg. Seek agencies 
grocery, drug, light hardware, novelty, toy lines. 
Covering Western Canada 
PRODUCTS BROKERAGE CO., 198 Osborne, Winni- 
peg. Interested in general merchandise lines; ail 
Canada 


Novelties, Leather Goods, _ Advertising 
VARCOE & ASSOC. 4! Toronto, Can. 
provide Canada-wide advertisina spe- 
cialties of all kinds: aifts. premiums for everv 


occasion. 


| 
| 
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How 


are they going to make the product 


without raw materials? Wall Junior 


Achievement lend them the materials? 
The answer to that one is, “No!” 
Where then? 

The reply this time is this: “You can 
get your money to buy raw materials, 
rent machinery, pay wages, by getting 
some capital.” 

How? 

“The same way corporations do—by 
selling stock in your company.” The 
youngsters begin now to understand 
the meaning of capital. 

The advisers explain that selling stock 
is, in effect, borrowing money from 
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43,224 MANUFACTURERS 


REVIEW REACHES THE 
PRESIDENTS AND TOP EXECU- 


TIVES OF 45,224 MANUFACTURERS, 


for industry. 
Three modern “Engineering | 


PORT HOPE ONTARIO, CANADA 
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stockholders, who invest in the Junior | | 


| 
Achievement company because they | | 
have faith in the members of the com- () OVd () K\ ver. ee 
pany and feel that they will run their 
THE 


little business successfully. But the ad- 

the sale of stock at 50 cents a share. | Trip uneventful—into port on schedule. 
They wrote out the stock certificates, | Then FIRE breaks out in No. 2 hold—with 
serious loss to a valuable cargo. 


visers and the stockholders are taking | 
a risk and are entitled to a fair return. | 
“Capital” is No longer a word in a 


text book, it is $100 or $150 which the 


youngsters raised then.selves through | 


sold them, and watched the company 
treasurer count out piles of half dol- 


“xporting or importing, perils to cargoes 
are ever-present—en route to port—on the 
docks—on lighters—at sea—and in transit 


lars, quarters, dimes, and nickels. “They 


opened a bank account in the firm's to warehouse at final destination. 
. name. They were in business. The Marine Office of America offers you 
the soundest possible insurance protection 
me Ready to Roll | on your cargoes all the way from point of 
| origin to final destination . . . protection 
’ Now they can buy raw materials, pay | that is based upon— 
4 rent-——a nominal $2 a month for their | 7 Specialized marine underwriting expe- 
| 
: space in the JA business center, and pay | | rience. 


Thev are their own | | @ Knowledge of conditions at home and in 

| foreign lands. 

pay scales | © Unquestioned financial strength—and 
ss 7 ae | | fair settlement of all just claims in good 
They jump into production to hit the | | times or bad. 


themselves wages. \ 
board of directors and set their own 


( ‘hrist Mas market, fight ny Ly ttlenecks For sound ocean cargo protec tion through 
in their assembly lines, rushing samples | | the Marine Office of America . . . 


lo prospective Customers. If they get See Your Agent or Broker! 


the bugs out of production, they usu- 
ally find no difficulty in selling for the 
holiday gift givers. 

But after Christmas their market 
slumps. They have sold parents, friends, er P 
teachers. Now they must sell to strang- 
ers in.a buyer’s market or lose face with f | 
their stockholders. treasurer’s re- | | 
port indicates that they have a lot of 
capital tied up in inventory or in raw 
materials, 

What to do? “Get out and sell,” is 
their adviser’s answer. 

Sell they do, and thus they learn that 
sales Commissions are a reward for 
persistent effort-—that Johnny has been 
selling twice as much as anyone else 
in the company and should get more 
money for his superior performance. 
And they learn, by knocking on doors, 


by talking down the sales resistance ol 
scemingly disinterested adults, that 


are not automatic. ‘They learn, IMLAIRENE OFFICE or AMERICA 


too, that it is easier to make a useful 116 JOHN STREET, NEW YORK 38, NEW YORK 
of FICE o, 


Composed of the Following Companies: 

The American Insurance Company « American Eagle Fire insurance Company « The Continental insurance Company 
Fidelity-Phenix Fire insurance Company e« Firemen's insurance Company ¢ Giens Falls insurance Company 

The Fire Company 


article than it 1s to sell one. 


They see, too, that manufacturing 


costs have a direct bearing on sales; 


: WESTERN DEPARTMENT sourman DEPARTMENT PACIFIC MORTHWESTERN DEPART Mint 

them out of their market. Their prod- | Offices in Principal Cities 

ucts must be good and they must be | CLASSES OF OCEAN AND INLAND MARINE INSURANCE 

Dun’s Review 107 Ov 1952 
| 
/ j 


> 
} 
_ 
i 
} 
‘ 
} 
‘ 
« 
i 
V4 
it 
4 
! 
| 
| ‘ - 
ws af 
| 
| 
, 
t 


WHATEVER 


Your Engineering Needs 


oe k the Harte System—a system 
designed as a solution to the problem that 
an ever-increasing rate of expansion, 
coupled with a shortage of highly trained 
men, is placing upon every organization. 
Harte engineering can absorb that extra 
load now being placed on your engineer- 


ing department. 


Whatever your 


284 Techwood Drive, N.W., Atlanta ® 


The Harte System of complete engi- 
neering gives you an experienced, bal- 


engineering require- 


ments, the Harte System can be applied. 


John J. Harte Co. 


New York 


anced staff of engineering specialists 

capable of carrying your project from Write today for your 
f copy of our new book- 
planning to profit, anywhere and now. let, “The Harte Sys- 


tem... and its place 
in your plans for 
progress.” 


ENGINEERS 


CONSTRUCTION MANAGERS 


Houston * Mexico, D. F. 


| Up where you can see it — 


NO STOOP 
NO PEEK 

NO BEAMS 
TO ADJUST 


Large numerals 
and graduations 


on 8” dial elevated 
32” from floor. 


HANSON 


WEIGH- 
MASTER 
HI-DIAL 


Model No. 700 


A masterpiece of scale making. Distin- 
guished —- Modern — Practical. Designed 
for doctors offices, clubs, and home use. 
’ Capacity 300 Ibs. by pounds. Floor space 
required 15!” x 12”. Built for a lifetime 
of accurate weighing. Retail $49.50 


HANSON SCALE CO. Est. 1888 
525 N. Ada St., Chicago 22, Ill. 


| 
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KEY-TOTER 


Winand Hold 
Business Friends 


Zipper key case with 6 swivel hooks. 
Genuine pigskin lined with suede leather. 
License pocket. 2 blade penknife. Triple Cut nail file. 


including 4 line 
$1 .85 gold imprint 
in lots of 100. Less in quontities. 
Write for new catalog 
ond prices of more than 
100 top selections for Xmas giving. 
Solus 19% Fed. Tax 


DVERTISING LEATHER 


SPECIALTY CO., INC. 


302 Fifth Avenue, New York I, N.Y. 


OcToBER 


priced competitively in order to sell. 

Sales begin to pick up and, with ex- 
perience, production becomes more 
efhcient. Their treasurer reports in- 
creased sales, less inventory. They may 
even give themselves a little raise in pay. 

In May, each Junior Achievement 
company deliberately goes out of busi- 
ness. Inventory and raw materials are 
liquidated, all bills are paid. In solemn 
meeting, the board of directors decides 
whether a liquidating dividend can be 
paid to stockholders, whether the man- 
agement has done such a good job that 
it deserves a bonus. And a report to 
the company’s stockholders is prepared. 


The Annual Report 


The report reviews the fortunes cf 
the little firm. How it started, what 


its problems were, how they were 


sclved. And although JA companies 
are not required to pay taxes, they usu- 
ally include in their reports a statement 
of what their dividends would have 
been if they had paid taxes. 

The stockholders of most of these 
miniature corporations receive their 50- 
cent share investment plus a dividend, 
which usually comes to about 5 per cent. 
Some companies do not fare so well. 
Their management is then faced with 
the task of explaining “why” to their 
stockholders. This experience can be 
more educational than telling of un- 
qualified success. 


Thousands of high school juniors and 
seniors in Junior Achievement annually 
go through the complete life cycle of 
corporate enterprise in the span of nine 
months. They have had an oppor- 
tunity to learn about business by run- 
What they 


have learned has not come from books 


ning one of their own. 


pamphlets or from hearsay; it has 


SERRANO 


“Mr. Jones will see you now Mr. Hartman. . 
r. Hartman!” 
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high-priced executive 


His take-home pay isn’t so much. But he 
costs his firm more than a couple of 
vice-presidents, 


He squanders dollars—using inferior 
floor polishes, stripping, waxing and 
stripping again in an endless and costly 
cycle. He exposes his company to heavy 
claims for damages—the result of accie 
dents on slippery floors. 


Mr. Maintenance Manager, if this man 
works for you, it’s time you put him wise 
to the LeGGe System of Safety Floor 
Maintenance. LEGGE gives you floors that 
gleam without Slipperiness. Your pol- 
ished surfaces hold up even under the 
roughest abuse, because LEGGE Safety 
Polishes can’t be “walked off”. Many 
buildings report up to 98% reduction 
in slip-accidents, 25% savings on mate- 
rials, 50% savings in labor. One well- 
known institution cut its maintenance 
budget from $60,000 to $40,000 by 
adopting the LEGGE System. 


Note: There is no single cure-all 
product suitable for all floors. The polish 
that performs wonders on linoleum may 
prove damaging to asphalt tile. The 
cleaner that makes a new floor sparkle 
may not be up to removing the ground-in 
dirt and old wax of a 20-year-old floor. 


That’s why we cus- 
tom-tailor LEGGE Safe- 
ty products to specific 
needs. For important 
facts about your floors, 
write, telling us their 
composition, area and 
age. WALTER G. LEGGE 
COMPANY, Inc., 101 
Park Ave., New York 
17, N. Y. Branch Of- 
fices in principal cities. 
In Toronto— 

J. W. Turner Co. 


of Safety Floer 
Maintenance 


Wolter G, legge Company, Inc. 
101 Park Ave., New York 17, N. ¥.G-10 


Gentlemen: 
C] I'd like to know whot Legge Safety 
Products con do my floors. | have 
approximately sq. ff. 
of (composition). 
([) Send me your FREE booklet, ‘'Mr. 
Higby learned obovt Floor Safety.'’ 


Name 


Firm 
Street 


City Zone § 


come from their personal experience. 

The chance to get a little pre-business 
experience is not their only incentive 
in Junior Achievement. Business tirms, 
trade organizations, and colleges and 
universities offer rewards and scholar. 
ships for outstanding performance by 
Achievers. 

Awards are offered by the National 
Association of Electrical Distributors, 
the National Lumber Manutacturers 
Association, the Copper and Brass Re- 
search Association, Chemical and En 
gineering News, the Society of the Plas 
tics Industry, and many others for the 
best Junior Achievement companies in 
their fields. 


Extra “Dividends” 


The New York Stock Exchange an 
nually offers a handsome plaque and a 
trip to New York City for the presi- 
dents and treasurers of the two Junior 
Achievement companies which prepare 
the best stockholders’ report. Financial 
standing of the little firms has little 
bearing on the award; the major cri- 
terion is how well the Achievers tell 
their stockholders what they did with 
their money. 

Achievers also receive trips to their 
the National Con- 
ference of Junior Achievement Com.- 


annual convention 


panies at which serious business matters 
compete with dances and sport. 

Junior Achievement is more than an 
effective educational program which 
develops in our teen-agers an under 
standing of our economic system. It 
is also an opportunity for a business to 
expand its own local community rela- 
tions activities. By participating active 
lv in the program, a business firm comes 
into direct contact with its future cus 
tomers and future employees on a face 
to-face basis. 

For every Junior Achievement com 
pany a business organization sponsors, 
three of its employees act as volunteer 
advisers. They meet with the young 
sters one night a week to provide guid 
ance in production, bookkeeping and 
accounting, advertising, and sales. The 
teen-agers think of their sponsoring 
firms in terms of the advisers who are 
in effect teachers of democratic capi 
talism. They identify the adult firm 
with themselves, and identity it in 
warm, human terms rather than think 


Don's Review Oc 


SOUTH AFRICA 


T 
STANDARD BANK OF SOUTH AFRICA, 
LIMITED 


Head Office in South Africa, 
Adderley Street, Cape Town 


Every Banking Service throughout South and 
South West Africa, Rhodesias and East Af 
rica Market research and trading contacts 
handled by Commercial Service Department, 
Bex 40, Cape Town. Monthly Review 
A Tusiness Commentary, available free on 
opplieation Enguirers in the United States 
ubdress all communications te 


New York Agency 
G7 Wall Street New Vork 5. 


Underwriters’ 


GAFES 


For name of nearest dealer, write 


MEILINK STEEL SAFE CO. 
DEPT. D-4 


ECUADOR 


Commission Agent, with 30 years expert 
ence, would like to represent \merican 
manufacturers of food products, hard 
ware, drugs ane pharm ve al products 
Also general merchandise 


MERCANTILE AGENCIES 
Apartado 253 Guayaquil, Ecuador 


80% 


OF YOUR MAIL ORDER 
ADVERTISING 
RISK 
ELIMINATED! 


If you are a manufacturer 
of articles which can be sold 
by mail order, you'll want 
to learn about 


The Fleming Plan 


which permits national pro- 
motion of your products on 
an 80‘) risk-free basis. 


Ask for details from: 


Fleming Products, Inc. 
Brightwaters, N. Y. 
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one-man ma 


cost, fast, safe, 


Finger-tip 
Control 
Built-in 
Charger 


Capacity 
1000 Ibs. 


Lifting Heights 
to 80 inches 


Prices from 


$587.50 


MANUAL MODELS 


Py 


‘Step on 
Control 


Capacity 
750 Ibs. 


Lifting Heights 
to 54 inches 


Prices from 


$236.50 


© All models have positive locking 2-wheel 
safety brokes .. . Double raceway bal! bear- 
ings for moving parts .. . Easy movement in 
cramped quarters. Forks or platform optional. 


_ Write for specifications. 


BIG JOE 


184 N. FRANKLIN CHICAGO 6, ILLINOIS 


Dun's Review 110 


ing of it as impersonal group of factory 
buildings in which some of their neigh- 
bors are employed. 

Plant tours provided by sponsors give 
the Achievers an added insight into 
management. The youngsters view 
production lines with a new interest be- 
cause they, too, are in the business of 


making things for profit. 
More “Plus” Values 


The community relations value of 
Junior Achievement is best demon- 
strated at annual “Futures Unlimited * 
dinners, at which executives of spon- 
soring firms sit down with Achievers. 
Instead of remarks about the weather 
and questions about how a young man 
or lady likes school, the adults ask how 
JA sales are going, or how much divi- 
dend stockholders May expect. Such 
questions invariably bring a warm and 
interested FesSponse, 

Another “plus” in Junior Achieve- 
ment is that advisers often find after 
helping guide the destinies of a junior 
company, that they are capable of doing 
a better job in their regular work. 

Counselling a JA company on a 
broad, top policy level frequently gives 
an adviser a better perspective on his 
employer’s problems. At the same time 
his leadership potential is receiving a 
healthy workout from Achievers. For 
the Achievers, too, are volunteers and 
the advisers cannot give orders, they 


must lead. 


Junior Achievement began some 30 | 


vears ago in Springfield, Mass., when 
the late Horace A. Moses, Chairman of 
the Strathmore Paper Company, sensed 
a need for practical experience among 
the youngsters who entered the business 
world every year. With the late Theo- 
dore N. Vail, then President of Amert- 


Co Ine. 
CONVENTION 


“If you ask me, I'd say he owes everything to 
his secretary—not his wife!’ 


TORBER 


In your offices... 

for statistical work 
that we can do 

for you in ours tor 


A statistical department costs 
a bag of money to run these 
days. 


Further, you're probably pay- 
ing a lot more for your stalis- 
tical or accounting tabulations 
than if we did them for you 
on our modern punched card 
equipment. 


You see, we will rent our sta- 
tistical department to you by 
the hour. You can have the 
part-time use of expensive 
machines. You pay only for 
what you get. 


Why not call us- now? 


Recording and Statistical 


Corporation 


Chicago @ Boston @ 
Montreal! e@ Toronto 


100 Sixth Avenue, New York 13, N. Y. 


Detroit 


mid | 
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can Telephone and Telegraph Com- 
pany, and the late Senator Murray A. 
Crane of Massachusetts, he began a pro- 
gram which was incorporated in 1926. 
The program was organized on a na- 


tional basis in 1942 with headquarteis | 


in New York. By 1945, Junior Achieve- 
ment was operating in fourteen indus: 
trial areas in twelve States. It is now 
operating in 61 cities from Boston to 
San Diego. 

; American business, quite properly, 
provides the leadership and support for 
Junior Achievement because it is effec- 
tively telling the story of private enter- 
prise to to-morrow’s citizens. 


The JA Set-Up 


Junior Achievement is operated by 
autonomous boards of directors. Made 
up of local business, labor, and civic 
leaders, they are responsible for the 
functioning of the program at the area 
level. It raises funds, provides sponsor- 
ship, sets the policy which is carried out 
by the paid staff director. 

A national board of directors is com- 
posed of the chairman of each area 
board. The national board is re- 


sponsible for over-all policy standards, | 


research, promotion, and expansion. 

Athough Junior Achievement has 
had a healthy growth, it still has a long 
way to go. We should have 20 junior 
companies for every one now operating. 
We should have 50 Achievers for each 
ene now learning about business. 

To do this, Junior Achievement will 
welcome the support of every Ameri- 
can business organization. Business 
leaders can help to expand the program 
in three ways: 

First, your firm can agree to sponsor 
as many Junior Achievement com- 
panies as possible, and can help insure 
good advisers by giving sincere and 
meaningful recognition to volunteers. 

Second, your firm can support Junior 
Achievement financially—or if you are 
already contributing, you can increase 
your assistance. Junior Achievement 
can expand only as rapidly as it can 
train additional manpower and make 
the expenditures necessary to start a 
program in a new area. 

Third, you can become actively and 
personally interested in Junior Achieve- 
ment. Talk to business friends about 


is out of style 


Mass Mailing too! 


Mechanize and Save with the 


INSERTING: MAILING MACHINE 


Fashion-wise, bustles are dead as the dodo. And needless 
bustle in the mail room is just as out of date. The days when 
extra clerks got in each other’s way, when enclosures were 
skipped, envelopes torn, postage wasied and extra floor space 
was commandeered at intervals are gone forever .. . thanks to 
Inserting & Mailing Machine. 


This pinnacle of mailgineering cuts mass mailing costs 4/Sths 

. saves time .. . requires the minimum of floor space... 

eliminates human error, spoilage and waste... . saves money 

all down the line while it enables you to use enclosures more 

effectively and more frequently. We'll gladly make a test run 

of one of your own mailings. Use the convenient coupon... or 
drop us a line on your letterhead. 


MAILGINEERING CASE HISTORY 


MACHINE has been a great money and time saver for 
us. In the 342 years we have used it to mail over 12 
million pieces, it has eliminated what was formerly 


United Business Service, Boston, says’ “Your I6M 1) 


an acute personnel problem in our mailing department.” 4,' 
INSERTING AND MAILING MACHINE COMPANY, sensey 
GATHERS ENCLOSURES INTO ENVELOPE paints POSTAGE INOICIA & sTaces 


it. Take an active part in bringing it 
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Standard FEDERAL TAX REPORTS 


For the man whose responsibilities de- 
mand that he have everything concerning 
federal taxes affecting business and in- 


dividual taxpayers, CCH’s widely used 
ODI SPORTS STANDARD FEDERAL TAX REPORTS are 


especially designed. Week in and week 


rush to subscribers complete details on 
every new twist and turn of pertinent fed- 


eral tax law, as it breaks. These bring not 


ne digests, not summaries, but authoritative 
full texts of laws, regulations, rulings, 
court decisions, forms, and related facts 
and information—all fully explained and 
tied into the over-all tax picture with help- 
ful, understandable editorial comments. 
Current subscription plan includes 7 


Com- 
pilation Volumes,’ and companion Internal 


loose leaf ‘'bring-you-up-to-date 


Revenue Code Volume. 


r 


i” EoiteD and produced particularly for Tax Men who must keep abreast of unfold- 


ing developments concerning the federal income taxes of the average taxpayer, 
the ordinary corporation or individual. The swift, weekly issues of CCH’s FEDERAL 
TAX GUIDE REPORTS provide quick access to essential facts and information 
relating to everything new in this field—changes in statutes, amendments, regu- 
lations, decisions, rulings of the Bureau of Internal Revenue, and the like. 


Everything is designed to facilitate tax work. Subscription includes two loose 
leaf “Compilation Volumes” replete with pertinent law texts; regulations; rulings; 
decisions; helpful explanations, examples, charts, tables, check lists. 


INTERSTATE SALES TAX REPORTS 


THOSE concerned with the perplexing problems arising under the sales and use taxes 
of the various states as they affect interstate business find CCH’s INTERSTATE SALES 
TAX REPORTS an indispensable aid and guide. Coverage includes the basic statutes, 
all pertinent rulings, regulations, court decisions, interpretations, reports, instructions, 
and the like, for all states imposing sales and use taxes. 


Fast, regular releases keep subscribers continuingly informed on every significant 
change in this field. Subscription includes one encyclopedic ‘Compilation Volume” which 
presents the complete current picture of interstate sales and use taxes—right up to 


Write for Complete Details on These or Allied Fields of Interest 
MERCE. CLEARING, HOUSE, . INC.. 


PUBLISHERS OF TOPICAL LAW REPORTS 


522 FirtH Ave 214 N. MICHIGAN Ave. 1329 E Srreer. N. W. 
New YorK 36 CHICAGO 1 WASHINGTON 4 
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Write for illustrated brochure AD-308, 


LULL MANUFACTURING CO. 


348 West 90th Street ¢ Minneapolis 20, Minn. 
EXPORT OFFICE: 105 West Fourth S$t., Cincinnati 2, Ohio 
Cable Addres “ 


FINANCIAL ENGINEERING? 


WORKING CAPITAL? Does your 
business warrant additional 
working capital—a long term loan? 


MERGER? Have you considered 
the possible tax advantage of 
merging with a corporation already 
publicly owned? 


RETIREMENT? Would you be 
interested in full or semi-retirement 
and a chance to dispose of your 
ownership, if this can be 
accomplished without affecting the 
equilibrium of your organization 

or disturbing the status of your 
employees and associates? 


SALE?—LIQUIDATION? Have 
you been wondering which is 
better, to sell or liquidate 

your corporation? 


WHAT'S BEST? We not only are 
willing to study your problem and 
submit a plan for approval by your 
attorneys and accountants, but 

are equipped to carry it out for 
you if commissioned to do so. 


THIS IS FINANCIAL ENGINEERING. 
Consultation Without Obligation 


and Company) 
% 2085S. LaSalle St. Chicago 4 
Tel: FRanklin 2-499) 


> 


material 
handling 
problem! 


Here’s how TRAVELOADER fits the job! 


LULL TRAVELOADER picks up its own 
load .. . travels to its destination at speeds 
up to 30 MPH. Handles materials 60 feet 
long. Operates in narrow 10 foot aisles. 
Saves storage space .. . stacks any material 
to 12 feet . . . tower extends to 64 inches. 
Send your material handling 
problem to LULL today. 


Traveloader 
do it for you! 


/to your community, or if you are al- 


ready active in JA, bring more business | 


men into the picture. 
Junior Achievement can offer many 
suggestions as to ways and means 


whereby business men may help us to 


expand this most practical program tor 


a sensible. economic education tor our 


young people, and we in turn will wel 
come such ideas as business men may 
care to pass along to us. 


and Manacer, Norman C, Firtn 


Arr Direcror 
\ssociATE Eprrors: 
| Viola V. Anderson, Ethel R. Keegan 
| Contributing: Edwin B. George, A. M. Sullivan 
Statistician: Joseph A. D'Andrea 
| Business STAFF: 


Clarence Switzer 


Richard L. Kraybill (in charge), H. Lorraine 
Carson, ‘Thomas Kenny, Robert L. Roper, 
Associate Eprrors. Genevieve Loesch, As 
SISTANT Epiror, 


ADVERTISING SALES MANAGERS: 
Alex J. Dughi, Jr., Carl Yoder 
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New York: Haring Chandor, Mark McDonald, 
George Maturmak, Philip W. Murphy 
Chicago: John Krom, James Millhouse, 300 
West Adams Strect 
Cleveland: Car! Yoder, Terminal Tower 
Detroit: Carl Neppach, Jr., Cadillac Tower 
Canada: Don & Brapsrreer or Canapa, 


CirncuLATION Recorps .......... Bertha Lewis 


supscriprion: $4 a year; $10 for three years; 35 cents a 
copy. Outside the United States, $5 a year. 
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STEEL and CONVEYORS, INC. 
17355 Healy, Detroit 12, 


Stacking these “Pigs” was a 
slow, back-breaking job until 
this Allied Stacker “took over” 


Automatically stacked, 10 high in alternated rows, 
950 pounds of Pig Lead are ready for removal in 
a matter of minutes, without the use of pallets. 


A slow, time-consuming job that required 
two men at a time, alternating with two 
others because of the terrific heat and 
strenuous work involved, has been elimi- 
nated by the Allied Pig Stacker. 

The pigs, cast on a conveyor, are now 
carried to a position under the Stacker. 
Four pigs, automatically picked up, moved 
forward and set on the Stacker Conveyor, 
become the bottom row of a “stack”. The 


next incoming four pigs, picked up, but 
turned 90 devrees, moved forward and 
deposited on the first row, all automatically, 
become the second row. When ten rows are 
completed, the “stack” is moved forward 


by the conveyor and a fork truck takes 


them away. 


The Pig Stacker is another highly- 


engineered, fully automatic, material han- 
dling device developed, built and installed 
by Allied. 


ALLIED 


revional trade inlormation they are edd anid 


nierpreted each month in Dun’s Review (see 


j 4 
32-36, 35, 40, 42, and 44). 
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New OGY desk offers GREATER 
WORKING COMFORT than you've ever known 


Put your feet under this all-new Berger Steel Desk and enjoy real 
solid comfort! Berger designers know that you need plenty of leg 
room to be really comfortable. So, they made the space between 
pedestals good and wide. Wide enough so that you can swing around 
in your chair without bumping. 


Then Berger built a center drawer that telescopes into the deep roll 
of the desk top to give you extra room vertically. 


On top, Berger put a new light “eye comfort” surface that blends ’ 
softly with papers, offers no harsh contrast, rests your eyes. (It lets 
you throw away that unsightly, cluttered blotter pad, too.) 


And, all this comfort is built into a desk only 29 inches high—adjust- af 
able to 30% inches to suit you. There’s good “reachability” ... new 
locking convenience ... full-opening, easy-gliding, dust-free draw- 
ers... choice of cool platinum gray, rich walnut and mahogany grains. 


Your office furniture dealer is proudly displaying the all-new Berger 
5000 Series Steel Desks and Matching Tables, now. See them, or 
write us for descriptive literature. 


BERGER MANUFACTURING DIVISION 


REPUBLIC STEEL CORPORATION 
1038 Belden Avenue Canton 5, Ohio 


i i 
STEEL OFFICE 
EQUIPMENT 


® Steel Desks and Tables 
Vertical Steel Files * Steel Storage Cabinets 
Steel Wardrobes ¢ Steel Book Shelf Units 
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© XPERIENCE is one of man- 
hind’s greatest teachers. It may be a hard taskmaster, 
but its lessons are invaluable in preparing people for 
the decisions that must be made. To benefit most 
from experience it is necessary, from time to time, 
to assess and evaluate what has been done and what 
1s being done; to survey broadly the various recorded 
experiences; and to calculate the course that wives the 
createst promise for future development. 

Such a job has been undertaken in this broad re- 
view of the experiences—foreign and domestic, public 
and private—in improving the access of small busi- 
ness to outside finance. While a proper decision on 


how additional capital for small business can best be 
provided may still remain elusive, this focussing of 
the rays of light already cast on the subject produces 
a beam dispelling many of the shadows that once sur- 
rounded the problem. 


“, 
ban Smal Businesses 
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CHAPTER + + THE PROBLEM 


. T IS a fixed idea in American thinking that 
I abundant scope for small business is one of our 

valuable heritages, both actually and symboli- 
cally, and should be given special protection. Much 
has already been done for small enterprise, and there is 
hardly anything more common in political life than 
proposals to do more. Between 1933 and 1944 there 
were 390 bills introduced im its behalf. In the 81st 
Congress 46 were offered and in the 82nd Congress 
13 measures were offered in a single month. 

As to the precise character that additional aid 
should take, however, there 1s much debate. The ma- 
jor programs include one or some combination of the 
following sorts: Lightening the tax load on small 
business; improving its access to outside finance; 1n- 
sulating it from the more severe kinds of competition, 
and enabling it to obtain on tolerable terms managerial 
and technical assistance. A rather large volume would 
be required to cover all of these in a suitable way. 
The following study is less ambitious. Its prime con- 
cern is with the second area of aid. 

Tax and management problems at least are so 
closely related to those bearing upon availability of 
funds that conclusions about the importance of changes 
in the area of finance (and thus desirability of action 
to effect them) depend in great degree upon the situa- 
tion that one assumes to prevail in these other fields. 
To delimit our analysis properly, therefore, it is es- 
sential to summarize and discuss briefly what seems 
to be revelant in the product of experience, research, 
and speculation as to tax and management angles. 

The picture with respect to managerial and techni- 
cal assistance—to take the second factor first—is rather 
clear. Charles H. Schmidt, speaking before the Ameri- 
can Finance Association in late December, 1g50, stated 
categorically, “Such studies as have been made of the 
problems encountered by small business all indicate 
that the primary source of small business difficulties 


CAN SMALL BUSINESSES 
GET THE CAPITAL THEY NEED? 


Is incompetent or inefficient management.” The 
views of others tend to confirm this judgment. Ac- 
cording to Robert V. Roosa, FRB 13-b experience 
indicated that the need for managerial aid was greater 
than that for credit.” The RFC, less restricted in 
range of service, speaks repeatedly of the managerial 
deficiencies of its beneficiaries and of the importance 
of its efforts to mend these. 

The draft of a Presidential message to Congress on 
the small business problem, in the end undelivered 
but nevertheless the product of many inter-depart- 
mental conferences, began by identifying the two 
principal handicaps as those of obtaining capital on 
reasonable terms and of access to the latest technical 
information. The ICFC in Britain, (dealt with later) 
looks upon its supervisory “after-care” as an integral 
part of its credit service and charges for it.” 

In an investigation, to be detailed later, of causes 
of failure of 8,058 concerns, Mr. Grifhth Jones of Dun 
& Brapstreet found “lack of managerial experience, 
lack of experience in the line, and unbalanced ex- 
perience” to explain in aggregate about 42 per cent of 
the cases. These were distinguished from “incompe- 
tence” which was held to explain another 46 per cent." 

Even among men who may be thought to have 
stressed most emphatically capital needs, the im- 
portance of the factor under consideration has been 
readily acknowledged. For example, Dr. A. D. H. 
Kaplan, in a study for the CED, found the “inevitable 
conclusion” to be, “The caliber of the management 
has .... been the most decisive factor in the fortunes 
of small business.” ’ He told the Joint Committee on 
the Economic Report’s Sub-Committee on Investment, 
“In the majority of cases of financial distress that have 
been investigated the deficiency in management ap 
pears to have been at least as marked as the deficiency 
in finances.” 

In the light of such testimony, it 1s difficult to 
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challenge Mr. Schmidt’s view that “any small business 
hnancing institution that did not provide, and perhaps 
require the acceptance of, managerial and technical 
advice in conjunction with financial aid would soon 
find that a large proportion of its loans and invest- 
ments were supporting inefhicient and uneconomical 
ventures, 

On the tax front, it is widely held that gains can 
be made through institution of some combination of 
(1) changes that help all enterprise, but aid small 
business equally or to a greater extent such as more 
extended Carry back and carry-forward, yreater free- 
dom in depreciation charge-offs, and liberalization of 
investors rights to deduct capital losses from ordinary 
income; and (2) changes that work primarily or ex- 
clusively to improve the position of small business 
such as exemption of some income, lower first: and 
second bracket rates, and partnership option. 

Students differ as to the relative importance of these 
measures, the best prc kage, and the degree to which 
any given package will aid small business or obviate 
action to encourage the flow of funds thereto through 
nontax measures. In general, however, the opinion 
scems to be that revision would IMprove very sub- 
stantially the financial position of small enterprise, 
reducing proportionately the job to be done by other 
methods. 

The most important point inferrable from the fore- 
going, It is apparent, is that, without concomitant pro- 
vision of managerial and technical assistance, serious 
doubt exists whether much gain can be expected from 


CHAPTER 2 AGENCIES AND MEANS 


Ji URNING to agencies and means of funds pro- 
e 7 VISION, these appear to be rather numerous 1n- 
the case of small enterprise. It will be useful 
tor later purposes to cover not only “outside” but also 
“inside” sources. Governmental AGENCIES and the Fed- 
cral Reserve Banks wall be excluded from the lists. 
Internal sources consist in the savings of the busi- 
ness men and retained earnings. The former are in 
many cases adequate to launch a medium-sized enter- 
prise—at any rate in fields where capital requirements 
are not high—but the height of personal and corporate 
income tax rates limit sharply the capacity to expand 


iis 


efforts to facilitate the flow of loan or CQUILY funds to 
small business. 

Conceptually the tax issue is more troublesome. 
Evidently one cannot exclude the chance that, insofar 
as financing may prove to be a major small business 
problem, the difhculty may lie in tax revision rather 
than in changes in the fund-supplying set-up as such. 
But experience over, say, the past fifteen years cannot 
shed much light on the subject since we have had some- 
thing resembling the present tax set-up with us during 
dl good of that period, 

And in view of disagreement among specialists a: 
to the quantitative importance of possible revisions in 
that set Up, it 1S hardly possible to settle matters in 
other ways. Fortunately, however, that 1s for the 
present purpose, this does not appear to be a mayor 
handicap since the possibility of radical revision in 
the tax structure scems so remote that one may usefully 
inquire how things look assuming continuance of the 


present pattern without an CXCess profits tax or €X- 


istence of a moderate variant of one. Roughly speak 
ing, this willbe the aim of the present discussion, 

In other words, the purpose Is to Investigate whether 
the position of small business with respect to “out- 
side” finance has been and is now such as to warrant 
belief that Improved access to it would yield signif 
cant gains over and above those that could be had 
from an adequate provision of aid in management, 
recognizing all the while that, without such a pro 
vision, additional facilities would be of very uncertain 
utility. 


by reinvestment of earnings or regular investment of 
subsequent personal savings. 

“Outside” sources are best indicated for mayor 
classes of credit and for equity money. 

For short-term credit the small enterprise, if toler- 
ably afloat, can count upon accommodation by com- 
mercial banks, fnancing companies and factors, sup- 
pliers, occasionally customers, and to a modest extent 
friends and relatives of the owner. Save perhaps in the 
last case, credit rests Upon such things as receivables 
or quick-turnover items that will yield cash in a short 
time. 

In the areas of intermediate and long-term credit 
once occupied in good part by the nonbank sources 
mentioned in the discussion of short-term credit (ex- 
cept for Money raised on mortgages or Insurance com 
pany policy loans), there has been a considerable pro 
liferation of channels during the past two decades. In re- 
cent years some insurance companies have increasingly 
made eflorts to seek small-sized borrowers. This was 
done, in considerable degree, in co-operation with 
banks. 

The financing companies have gone beyond ac 
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counts receivable into field warehousing and install- 


Similarly, commercial banks have become active in the 
term loan field, starting from scratch in the depression. 
By 1940, according toa National Bureau of Economic 
Research study,” term loans by such institutions were 
equivalent in value to about half of their total hold- 
ings of corporate securities, and were being made in- 
creasingly in smaller amounts to smaller companies 
and for new as contrasted with re-financing money. 

In Ig5SI, the Federal Reserve Board of Governors 
reported that one of its post-war surveys showed “small 
business” accounting for 81 per cent of the number 
and 13 per cent of the dollar amount of member bank 
loans outstanding at that time. In the majority of 
cases, the loans may have been against plant, equip 
ment, and so on; but some large banks were said to 
lave provided relatively long-term credit, up to Hive 
years in some cases, merely on the signatures of prin- 
cipals or guarantors. 

The record suggests that degree of availability was 
a markedly decreasing function of length of maturity 


CHAPTER 3 


GOVERNMENT EXPERIENCE 


( {7O MUCH for agencies and means. We have 

S now to inquire to what extent these were, or 

vive promise now of being, successful in mect 

ing such part of the small business problem as can be 
traced to lack of access to “outside” finance. 

In tackling this task, it should be noted immed 
ately that nothing much will be said about short-term 
credit. Despite occasional] pieces of evidence, Some of 
which will emerge incidentally later, there seem to be 
no solid grounds for suspecting a real “gap” here. 
There is a virtual consensus among specialists that 
none exists. The questions are of major interest only 
in connection with intermediate and long-term credit 
and equity capital. It is to these that attention will 
be directed. 

The following analysis will cover a review of the 
experience of governmental agencies here and abroad 
and of various private domestic agencies; an analysis 
of two selected surveys, one made by a government 
and the other by a private organization; and an ex- 
amination of conclusions drawn by specialists from 


ment financing of equipment on a substantial scale. 


with accommodation for one to three years being 
much easier to obtain than for longer periods. For all 
periods, however, there seems to have been substantial 
growth both in the number of sources and in the scale 
on which they were willing to supply money. 

Here the prime reliance of small units for equity 
capital is on friends and relatives, the cost of tapping 
organized markets or insurance companies being pro 
hibitive as a rule. SEC rules allow stock issues of 
>300,000 or less without the usual heavy costs, but other 
inhibiting conditions must be satished., 

A number of efforts have been made by private and 
community development outfits to augment supply. 
In tg4g one student stated that he had found records 
of the establishment of more than too community or 
regional groups at one time or another. In post-war 
vears several venture capital organizations have been 
setup. And there are, of course, individual capitalists 
who have their eyes open for projects promising 
large capital gains. But beyond this nothing much 
exists, although it is arguable that some long-term re- 
newable credit may not differ from cquity money. 


similar reviews and analyses and, in at least one case, 
investigations of their own. 

In the field of government, the Reconstruction 
Finance Corporation and the Federal Reserve Banks— 
now overwhelmingly the former——-are extending many 
millions in credit to small and medium-sized business 
concerns. In addition, some British and Canadian ex. 
perience is relevant. 

The loans of the RFC have been of many kinds and 
maturities and for many purposes. Most of the follow 
ing discussion will be correspondingly general. 

The functions of the RFC have steadily expanded 
since its establishment in 1932. When created the 
agency Was given a one-year tenure. Over the ensuing 
vears, however, its powers were progressively expanded. 
On June tg, 1934, 1} was authorized for the first time 
to make direct business loans, subject lo fairly elaborate 
conditions. The process of removing the conditions 
began six months later. 

Loan limits, a requirement that the borrower had 
shown capacity, and tests of borrowers’ ability to re 
pay, were all relaxed. In 1938 the agency was per 
mitted to pure hase the securities and obligations of any 
business enterprise as well as to make loans, and re 
payment standards were stll further relaxed. 

In the most recent revisions some critics have found 
a subtlety that accomplishes an enlargement of func 
tions rather than a mere casing of conditions. In the 
June 30, 1947, revision loans could be made wher 
ever not obtainable from private sources On “reason 
able terms.” This was adding new dimensions, as 1 
made the agency a judge of when the behavior of 


lity 


| 
| 
4 
i 
: 
Mig 
a 
; 
¢ 
bt, 
3 
; 
+ 
| 
bd 
J 
4 
i 
iat 
Fr 
j 
% 
Bip! 
| 
| 


money markets was reasonable and when it was not. 

For the first time, on May 25, 1948, Congress told 
the RFC, via a new preamble, that it had the definite 
responsibility to “encourage small business.” At the 
time the corporation was lending to small businesses 
of every description in which it was difficult to find 
a public concern, such as resort hotels, restaurants, and 
similar businesses. The last extension was in 1948. 

The RFC operates under certain statutory limita- 
tions, largely negative in their stress. Loans are to be 
made only where (1) they cannot be secured from 
normal credit sources on reasonable terms, (2) they 
are of sound value so as to reasonably assure retire- 
ment or repayment, and (3) the interest of the general 
public rather than the individual borrower 1s princi- 
pally served. The corporation’s observance of the last 
two conditions in particular has been vigorously at- 
tacked. Maturity is limited to a ten-year maximum. 

During the years 1948 and 1949 the RFC approved 
4,100 applications for loans in an aggregate amount of 
about $1 billion. Rejected were 5,37g applications call- 
ing for $863 million. Thus, about 67 per cent of the 
applications received favorable action and nearly 54 
per cent of the Money asked for was provided. Several 
thousand applications were withdrawn before action 
was taken. 

Of great importance to later reasoning 1s the dis- 
tribution of these loans by size and Lypes of concerns. 
A familiar charge against the Corporation is that the 
bulk of its help went to large concerns. One senator 
so Classified 75 per cent of it. Dr. Kaplan informed the 
Joint Committee on the Economic Report’s Sub-Com- 
mittee on Investment that, while in the nine-year 
period from 1932-1941 some 5,100 loans were author- 
ized tosmall business in amounts of $10,000 and under, 
they aggregated only $21 million out of a total of 
$460 million lent by the RFC during those years.” 

REC’s own report for the two-year period 1948- 
1949 stated that of the 8,100 loans approved, 7,193 or 
8.5 per cent were in the amount of $100,000 or less: 
further that “these smaller loans” have always. ac- 
counted for around go per cent of the agency’s authort- 
zations. Its data also show that over half of the in- 
dividual loans made in this period were for amounts 
of $25,000 and under, while almost three-fourths fell 
under $50,000. Only 1.3 per cent were for over $1 
million. 

In terms of amounts involved, however, the Cor- 
poration’s data give a much different impression. In 
terms of aggregates, individual loans in amounts of 
$25,000 and under accounted for only 5.3 per cent 
of total business loan authorizations; even those for 
$100,000 and under accounted for only 11.9 per cent. 
The 1.3 per cent for over $1 million each accounted 
for nearly a half of the money lent in the two years. 

The bare figures neither damn nor acquit. Neither 
purpose prompts this study; the data are important 
here merely as the record of an experience having 
significance for future policy. 
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The RFC submitted a study, based on a random 
sample of 300 of its 1948-1949 business loans averaging 
$30,000, that was designed to show the difficulties 
frequently encountered by borrowers in securing other 
than short-term credit. Here is their presentation of 
bankers’ grounds for refusing to make the loans." 


Number Per Cent 
Grounds for Refusal of Banks of Total 
. Maturity too long 181 40.7 
Declined in general terms ( brush-off) 73 16.4 
. Unacceptable collateral 47 10.6 
. Bank was extending short-term 
credit but would not make long- 
term loan 
. Bank felt applicant’s financial con- 
dition did not warrant a loan 5-4 
. Applicant’s business located outside 
of area serviced by bank 
. Loan requested exceeds bank’s legal 
limit to one borrower 
sank “loaned up” or low on lend 
able funds 
. Collateral considered insufhicient 
. Loan requested was a special type 
not made by bank 
° Policy not to lend to Lype of business 
in which applicant engaged 
. Applicant’s enterprise newly tormed; 
credit and earnings records not 
established 1.6 
. Miscellaneous reasons 2.6 


26 5.8 


Tora 100.0 


Two of the reasons for bank refusal are of par- 
ticular interest to this analysis: maturities too long, 
and unacceptable collateral. Adding items 1 and 4 1n 
the table, gives a total of 46.5 per cent of cases in which 
the banks felt that the period for which they were 
asked to accommodate the borrowers exceeded limits 
of safety for their function. 

Many stated that they tried to limit their loans 
to those with maturities of go days or less. Others 
cited criticism by bank examiners when they tried to 
accommodate good customers with long maturities. 
Sti!l others reported that their loanable funds were 
fully tied up by short-term borrowers. At any rate, a 
large proportion of the loans refused by the banks 
and taken by RFC were from two to ten years ma- 
turity, with five years fairly typical. 

With respect to these some 300 loans, the RFC gave 
the following ratio data on collateral values 

Gl Corpora 
Total Loans Other — tions 
Loan value of collateral as 
per cent of appraised value 52.8 §9.2 
Appratsed value of collateral 
as per cent of amount 
authorized 244.0 187.4 
3. Loan value of collateral as 
per cent of amount author 
ized 128.8 110.9 


Total security as per cent of 
amount authorized 130.4 145.4 130.0 
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ADMINISTRATOR 
RECONSTREC TION FINANCE 
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From 1934, when REC first began making loans 
to business enterprises, through June 1952, there 
were 62,071 such loans approved involving $5.8 
billion. Of these, 26,103 were in participation 
with private institutions (mostly banks) and 
totalled $2.2 billion. Ot these participations 23,499 
amounting to $1.8 billion were deterred participa 
tions wherein REC agreed in ess¢nce to underwrite 
or guarantee $1.3 billion. In all categories approxt- 
mately go per cent of the number of loans approved 
were for $100,000 Or less—typical small business 
loans. 

Certain important conclusions which these tacts 
pornt up are: 

1. Small business does need help to secure re 
quired financing because in all instances these loans 
were only approved after private sources had de- 
clined in whole or in part. 

2. Since it is apparent that private institutions 
have not been meeting the need, a public agency 
such as RFC 1s inevitable. 

3. Government insurance or underwriting of 
private loans to small business already is an ac- 
complished fact as seen in the above 23,499 deferred 
participations wherein RFC agreed, upon request, 
to take over approximately $1.3 billion out of $1.8 
billion advanced by private institutions. 

4. Inits present form RFC has all of the requisite 
attributes to formulate and quickly effectuate any 
type or size of capital lending program which 
present or future outlooks may indicate as necessary 
or desirable. It has functioned promptly and 
profitably (for the taxpayer) in the past and can 
do so in the future. The only requirement would 
be liberalization of existing legislative authority. 

It should not be overlooked that RFC makes 
loans in categories other than the business enter- 
prise loans detailed above, with mining, transporta 
tion, and disaster loans as typical illustrations. 


As to character, nowever, much of the collateral 
accepted by the Corporation was not sufhciently liquid 
for the security of a commercial bank subject to un- 
predictable drains on demand deposits. The collateral 
accepted by the RFC consisted mainly of hens on real 
estate and fixed assets. 

It should be noted here, for later attention, that 
35.2 per cent of RFC’s loans went to nonmanufactur- 
ing industries—including 6.2 per cent to the wholesale 
and retail trades, 9.8 per cent to finance and real estate, 
and 4.1 per cent to services. 

Trading on a widespread view that any brand new 
plan for filling gaps in the credit structure should rest 
basically on bank co-operation, two aspects of the 
REC’s working relationship with local banks are worth 
attention. First, in 1g48 and banks participated 
in so-called “small loans” of the corporation in 28.8 
per cent of the cases, and in 6.3 per cent of “other” 
loans. With respect to ayyregates al least, REC put 
up 70 per cent of the money in the first case and 59 
per cent in the second.'” Secondly, a 1947 survey of 
the membership of the American Bankers Association 
by a sub-committee of the Senate Banking and Cur 
rency Committee showed that only 2.4 per cent of 
the commercial banks replying had been willing to 
make the business loans that RFC had made directly. 

One simple disposal of the issue would lie in a find- 
ing that many of the loans were not safe and that 
no one, including the RFC, should have bought such 
a package." 

The RFC contends that its operations have shown a 
profit. Data given to the Senate Banking and Cur 
rency Committee claim a net income from lending 
activities of $103 million for the five post-war years 
ended June 30, 1950. Under pressure to charge itself 
Interest expense on borrowings, capital stock, and 
accumulated earnings to reflect the average rate paid 
by the Treasury, it reduced this figure to $24 million."! 

Some senatorial analysts of the submitted data have 
claimed that the true net result was a loss. 

There are in fact many imponderables.’” 

Also the post-war times have been very good, fail 
ures have been few, and it was relatively difficult to 
go wrong. One criticism indeed has been that RFC 
has been pushing credit when our imperative need 
was to suppress it, except for defense purposes, and 
that in the event of a business recession the agency's 
losses on the kind of loans it has been making could 
be severe. 

But probably it is not important to cut the matter 
so fine. The Corporation is supposed to have lent 
about $21 billion in its 20-year life—the pace being 
slower since the war than before—-and the argument 
is over Whether it netted a small plus or minus with 
out clear knowledge of the sources of profit or loss 
by lypes of investment. 

Under Section 13-b of the Reserve Act, the Federal 
Reserve Banks were active in the field for only about 
five years, from 1934 to 1939, but they did write a small 
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chapter in the history of small —- financing. 
One advantage of the short life in fact is that the 
history now ‘includes the clean. a and liquidation 
phi. ise and this aflords better perspective. 

The Reserve Banks were permitted to lend for 
working capital purposes only at maturities not to 
exceed five years. Loans could be made to established 
businesses only where funds had been denied by usual 
private supphers. The following account, brief  be- 
cause of these limitations, borrows liberally although 
not exclusively from studies of the experience of the 
kederal Reserve Bank of New York by the Manager 
of its Research Department, Dr. Robert V. Roosa.!" 

Qualified applications for funds represented 0.3 
per cent of all concerns in related industries in the 
District, although the proportions of course varied by 
industries. They about $1o1 million, or 
between 4 and 6 per cent of the average volume of 
outstanding commercial bank loans to business in the 
District during this period, 

Standards were not strict. In fact long chances 
were taken in a few cases where a danger of serious 
unemployment threatened, Aggregate realized losses 
were in the neighborhood of 5 per cent of the principal 
amount advanced. Most loans were made to relatively 
small enterprises, but not quite in proportion to their 
number in the business population—something like 
two-thirds of that ratio. Also, the larger received a 
higher proportion of approvals than the smaller, al- 
though purely by tests of credit analysis. 

In the end, concerns accounting for about 1 per 
cent of all sales were perhaps kept alive during these 
late depression years by the aid. This aid was con- 
centrated among the “larger small concerns” in manu- 
facturing, food wholesaling, construction, and depart- 
ment stores. 

By and large, 
repayable on an amortization basis 


the need was for longer term money 
seldom for less 


BRITISH 


CHAPTER 


DEVANEY PHOTOGRAPH 


INCERN OVER the possible importance of a 
J small business financing void has not been con- 

fined to the United States. Britain and Canada 
particularly have satished themselves that a problem 
exists and have taken positive steps toward solving it. 


than a year. New techniques in the use of collateral, 
but assigned receivables, warehoused inventories or 
commodity liens, and various types of equipment liens, 
accounted for 40 per cent of the primary collateral. 

At the tme banks had been badly shaken by the 
Bank Holiday and were therefore allergic to marginal 
risks. In the main, therefore, the New York Reserve 
Bank was serving as a catalyst, just carrying the credit 
analysis far enough to permit the private lenders to 
take over. Also, of the $32.5 million of advances ac- 
tually made, $25.5 took the form of participation with 
166 different commercial banks, which supplies $19.5 
million of the $25.5 million advanced jointly. 

Dr. Roosa has computed that the direct current 
expenses required fcr processing an average applica- 
tion in the 1930's amounted to $400 or $450. Servicing 
costs on approved loans, because of the special man- 
agerial assistance required, averaged an additional 
$500 or $600. Reserves for losses, overhead, and the di- 
rect costs of investigating rejected applications were 
additional. Disregarding the latter, the Reserve Bank 
spent about $1,000 on each approved loan. 

Thus the return on a good loan of $20,000 for one 
year at 5 per cent would merely break even. Many of 
the amounts and terms fell below this minimum. Inei- 
dentally, these expense figures would be nearly doubled 
to-day. The Reserve Bank also deliberately handi- 
capped itself by turning convalescent borrowers back 
to their own banks after initial costs had been incurred 
and before the investment could pay for itself. 

Even so, the New York Reserve Bank’s aggregate 
earnings were roughly double its out-of-pocket ex- 
penses and the balance just equal to the realized 
losses.} 4 

sy way of a throwback to the RFC controversy, 
there was no net return to the Reserve Bank on the 
money it used and no charge to the program for over- 
head equal to 7 or a) per cent of the expense incurred. 


AND CANADIAN EXPERIENCE 


In England, in long-delayed response to the 1931 
Recommendations of the MacMillan Report on F1- 
nance and Industry, two new capital institutions were 
set up in 1945. Both of them have now had six years 
of experience, and one, the Industrial and Commercial 
Finance Corpor: tion, is of particular interest to the 
present discussion."* 

The capital is supplied by the Bank of England, the 
clearing banks, and the Scottish banks. The issued 
capital is £15 million all held by the banks. The Di- 
rectors may borrow, through issuance of debentures, 
an additional £15 million from the banks at their own 
discretion and still another /15 million with the con- 
sent of three-fourths of the shareholders. 

The operations of the ICFC are more restricted 
than either those of the RFC and Reserve Banks in this 
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country or most of those that have been proposed for 
adoption here. Most eligible applications under the 
British scheme have been for the purposes either of 
covering the cost of reequipment and immediate post- 
war reconversion, or of financing permanent expan- 
sion. 

In the first case the borrowers are usually expected 
to repay the loan out of current profits and are given 
a fixed loan, either secured or unsecured. If unsecured, 
the corporation may take redeemable preference 
shares or a combination of mortgage and _ preference 
shares. In the second case the treatment differs accord- 
Ing to circumstances. Permanent capital is usually re- 
quired. 

As in the case of so many American concerns, 
family companies resist dilution and prefer large long- 
term loans, sometimes expecting lower than commer- 
cial rates because the Government in a manner of 
speaking is doing the lending. They will sometimes 
propose that the ICFC take a lien on both fixed and 
Hoating capital. The latter, however, does not regard 
itself as in competition with the commercial banks 
either as to rates charged or in the provision of work- 
ing capital, and will neither undercut the one nor 
finance the other. The second of these questions. is 
still one that has to be settled at home, as has been seen. 

In preference to dilution, however, many appli- 
cants will prefer to borrow against debentures at even 
higher rates of interest. In this general kind of situa- 
tion the bank will frequently provide what has come 
to be known as an ICFC sandwich, consisting partly 
of a mortgage on the factory and partly of preference 
shares, thus leaving the current assets free as security 
for the banks and strengthening the borrower’s capital 
position for that purpose as well. Where the com- 
bined burden is thought to be too great the corpora- 
tion may make all of its contribution in the form of 
share capital. 

Of the corporation’s current investments in the 
financial year ended March 31, 1951, about 35° per 
cent was in the form of secured loans, 22 per cent in 
unsecured loans, and 2g per cent in preference shares. 
This left unexplained some 14 per cent of the total, 
perhaps in equity or in bonds. The textile industry 
accounted for 9.2 per cent of the total. 

It is recognized that the volatile earnings that 
can be expected in the case of many of the clients of 
such an agency forbid a rigid schedule of interest and 
amoruzation payments and that, for this reason also, 
there must be some profit sharing through stock 
ownership if costs are to be recovered. A fee of from 
0.5 to 1 per cent has been charged on the finance pro- 
vided in addition to regular interest rates. Fees are 
also charged for technical and supervisory service, 
which are regarded as a vital part of the package, and 
have become known at the ICFC as “after-care.” In- 
vestments are often shared with institutional investors. 

The British conception of need does not apparently 
run to the commonality of business as has been the 


case here. The contemplated range of financing 1s be- 
tween £5,000 and / 200,000. Although over 60 per 
cent of its loans in the year ended March 31, 1951, 
were for less than / 60,000, of 84 new loans in this 
year about half were in amounts of / 100,000 or more 
and the balance lay mostly between J. 20,000 and 
£100,000. In the course of the first five and a half 
years, applications were received from 3,298 concerns 
for £127 million, of which two-thirds were rejected, 
one-fourth withdrawn, and 385 accepted. 

On the delicate question of costs this AveNncy ap- 
parently fared somewhat better than its American 
counterparts. Loans during the year ending March 
31, 1951, were / 3.25 million, write-offs and loss re- 
serves J. 150,000, profits before taxes £581,000, net 
profit / 234,000. 


Canadian Agency 


Sponsors of Canada’s special financing agency for 
small business were more incisive as to their purpose 
than those set up in this country—partly no doubt be 
cause our backstop organizations were conceived in 
depression and adapted themselves somewhat loosely 
to shifting economic developments since that time. 

During the war the RFC was primarily a war 
agency. Since the war it has financed many kinds and 
sizes of enterprise. The Federal Reserve function, 
more sharply limited at the outset, in effect atrophied 
in the shadow of the expanding responsibilities of 
REC. 

In contrast the Canadians did not set up their 
present Industrial Development Bank until 1944, made 
it a subsidiary of the Bank of Canada, dedicated it 
to the provision of capital assistance (to the near ex- 
clusion of working funds) to small and medium-sized 
industrial enterprises. It may not serve primary es- 
tablishments such as stores, garages, repair shops, 
theaters, and such It may accept any form of collateral 
security including mortgages on real property. ‘Tech- 
nical and managerial assistance is included with loans. 

As illustrating the scale of operations to date, 
authorizations to September 30, 1951, were $60.1 mil. 
lion;'” gross authorizations during the fiscal year 
ended on that date $15.7 million; current authoriza- 
tions at September 30, 1951, $45.2 million; and amount 
then outstanding, $29.4 million. Of current authoriza. 
tions at September 30, I9Q51, there were 25! credits 
granted in amounts of $25,000 and under for a total 
of $3.6 million, in contrast with a total of 548 credits 
for $45.2 million. 

Angled differently, of the net authorizations (after 
partial repayments on account of current authoriza- 
tions) of $38.2 million, those in excess of $200,000 
totalled $19.5 million, or about half. 

Rather clearly Canada has been putting its strength 
behind fairly large concerns that showed good po- 
tentialities for becoming larger. This penchant has 
been noticeable in every agency examined, except, to 
a degree, where the help to be given was expressly 
122 
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The agency reported profits of $663,000 in the 
fiscal year ended September 20, 1951, after a small 
charge to reserve for losses in order to keep the latter 
item at $400,000, which the Directors regarded as 


CHAPTER 5 + PRIVATE EXPERIENCE 


N THIS SECTION, my interest will be con- 
fined to the American scene. The most wide- 
spread form of private activity has been the 
community, or occasionally regional, industrial devel- 
opment organization.” As of 1948, more than 50 of 
these were in existence, and more than twice that 
number were known to have been started during the 
preceding 4o years or more. 

Ordinarily the capital of the corporation represents 
an investment pool supplied by civic leaders or mem- 
bers of the community in general and provides en- 
gineering plus counseling services for which fees are 
charged as well as loans of money. Sometimes, how- 
ever, State appropriations help support the organiza- 
tion. Aid is extended primarily, if not exclusively, to 
outfits that are operating or will operate in the locality 
or region in question. 

From a survey of the experience of these organiza- 
tions, the following conclusions seem justifiable: 

1. Although the aggregate amount made available 
inal such channels is not known, it is not thought 
to be large. The best-known successful one—the In- 
dustrial Corporation of Baltimore—lent only $25 mil- 
lion in the first 30 years of its existence, averaged only 
cight cases per year, and rarely dealt with cases in- 
volving amounts under $100,000. Another well- 
known organization—the Louisville Industrial Fund 
—averaged only two cases per year and invested only 
$3.3 million between 1917 and 1944. 

It has been found that successful) operation 
entails the maintenance of engineering and related 
facilities for counseling on a fee basis, the job being 
beyond a chamber of commerce set-up and involving a 
separate trained agency giving full time to the work 
plus the screening and disposition of applicants for 
financial assistance. 

3. Until recently at least, the organizations seem 
to have been in search of projects involving develop- 


124 


limited to provide for some additional working capital. 


ample. Some conservatism was evident in the making 
of loans in the interest of credit restraint in a period 
of inflation. Also, during that year the minimum in- 
terest rate for normal purposes was raised from 5 to 
5-5 per cent. 


ment of new manufacturing processes that promise 
spectacular results rather than in run-of-the-mill enter- 
prises. 

In 194g, the Federal Reserve Bank of Philadelphia, 
surveying Eastern Pennsylvania, a fertile field for de- 
velopment set-ups, counted sixteen industrial develop- 
ment corporations in the area and another ten towns 
helping to finance industries by other methods. Data 
on volume of activity were not given, however, and 
the study noted that in selecting projects “there ap- 
pears to be a tendency to seek a branch plant of a large 
outside company rather than to give aid_ to ‘local 
firms.” >! 

Of more recent origin is the private venture-c: ipital 
company, illustrated by such organizations as Payson 
and Trask, Henry Sears and Company, Rockefeller 
Brothers, Inc., J. H. Whitney and Company, and 
the American Research and Development Company. 
These groups aim specifically at finding and support- 
ing new products or processes that seem commercially 
feasible. They deal with small concerns, and more 
particularly those needing under $500,000 of new 
money. Control is not sought. Research and mana- 
gerial aid and counseling is supplied along with funds. 

Some impression of the contribution of such outfits 
can be had from a brief review of the experience of 
J. H. Whitney and Company and the American Re- 
search and Development Company. The former or- 
ganization, established in 1946, reports that during 
roughly the first four years of its existence, it had in- 
vested in less than 1 per cent of some 2,100 projects 
submitted for consideration. Of the investments only 
half could be said to have been successful (or to give 
promise of being so) at the time of the report. It 
merits emphasis, however, that some fraction of the 
35 per cent of the projects that were rejected immedi- 
ately were so handled because they lay outside the 
scope of the firm’s interest. 

The latter organization, established in mid-1946, 
backed only about 25 of its 4,000 applicants during its 
first four years of life. Unlike J. H. Whitney and 
Company, however, the organization as of December, 
1949, had not a single “flop” to report. It is not known 
to what extent, if at all, applications were rejected 
on the ground that the projects did not represent “new 
twists.” 

In both these cases, investigation costs were rather 
heavy. This, however, hardly seems surprising in 
view of the nature of the projects they seek. 
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So much for relatively unusual set-ups. There are, 
in addition, angles in the case of the large lending 
Institutions—commercial banks and insurance com- 
panies—that seem Important enough tO Warrant sepa- 
rate discussion. References have been made earlier to 
pre-war developments in commercial bankers’ efforts 
to extend term credit to businesses within the limits 
set by law, bank examiners’ standards, cost, and the 
institutions’ desire for liquidity. With particular em- 
phasis upon our problem, a number of institutions 
have introduced special small business loan programs, 
envisaging extension of credit to (normally) a maxi- 
mum of three years in amounts ranging from $500 to 
$10,000, with chattel mortgages, life insurance, guar- 
antees, and sometimes “character” representing the 
types of security. Although conditions with respect 
to renewability are not known to the writer, it 1s con- 
ceivable that these may be such as to provide some 
businesses with very long-term and perhaps quast- 
equity money. 


Bank of America 


Best known among the small business term loan 
programs in question is doubtless that of the Bank 
of America. Often tackling cases that the banking 
fraternity has traditionally regarded as “risky,” this 
organization between April 1945 and June 1952 had 
made about 40,000 loans, running one to three years 
with the term averaging 30 months, for commercial, 
industrial, and professional purposes. The grand total 
loaned was about $137.5 million and the average credit, 
therefore, around $3,440. Experience on repayment 
has been excellent, liquidated balances through June 
1952 approximating $116.7 million and charge-offs 
only 0.86 per cent before recoveries. 

Apart from the indicated volume of activity, the 
bank’s record is interesting in several respects. First 
of all, less than three-fifths of the number of loans 
made between April 1945 and November 1946 were 
secured in any sense—through guarantors (11 per 
cent); in the GI category (15 per cent); or, morally 
at least, by chattel mortgage on fixtures or equipment 
(31 per cent). The remainder were character loans 
even in the narrowest sense. Furthermore, a goodly 
proportion of the number of loans went to assist “new” 
entrepreneurs. Analysis of a sample of 6,800 indicated 
that 15 per cent were made to borrowers launching a 
brand new enterprise and another 35 per cent to those 
acquiring part or all of an established business—some 
percentage of which borrowers were presumably 
“new” men at least in the particular line Put the 
other way around, only 50 per cent of the number 
had to do with financing of equipment purchases, ad- 
ditions to inventory, increase of working capital, and 
so on by fully-fledged concerns. In addition, a very 
large number were made in fields that are dominated 
by what one banker calls “tiny business” —46 per cent 
to retailers and 3g per cent to service or professional 
lines.” And finally, the charges, including that for 


life insurance, have been kept to the level of 6 per cent 
discount per annum. 

The bank seems to have been quite aggressive in 
selling its small loan program and in attempting to 
provide the advice and management information that 
have generally been found necessary to keep many 
small enterprises above water. An active small bus1- 
ness advisory service is maintained, supplying assis 
tance not only to borrowers, but (without charge) to 
others wishing to enter business for themselves. Other 
work of the service includes extension of aid to the 
Commerce Department, California State Department 
of Education, schools, colleges, and universities in the 
development of programs to help small business. 


National City Bank 


In 1945 the National City Bank of New York de 
veloped a plan under the terms of the GI Bill of Rights 
to extend business loans to veterans—largely small 
business men—generally, but not invariably for a maxi 
mum of $25,000 for three years (occasionally five years ). 
Up to the end of July 1952, some 44,000 of these Gl 
Business Loans had been made for over $88 million of 
which nearly $49 million or over 56 per cent had been 
repaid. The loan average approximated $2,000, and 
the term average about 30 months. Exclusive of loans 
for automotive equipment, retail stores (equally di- 
vided between ivod and merchandise retailers) and 
business and professional services accounted for the 
largest bloc of business with wholesale, manufactur 
ing, and jobbing enterprises next. Other than auto- 
motive, the mayority of the loans were for new enter- 
prises and liens were usually taken on chattels as and 
where prescribed by the VA Regulations. Loss claims 
filed with the Veterans Administration have amounted 
to 0.12 per cent. While this figure will increase some- 
what as time goes on, it is expected to remain moderate. 

Partially as a result of its favorable experience with 
GI Business Loans, The National City Bank in May 
1950 expanded its small business, non-GI loan pro 
gram, terming it a “Monthly-Payment Business Loan 
Service” to provide capital as well as other business 
funds for a maximum of $10,000 and up to periods of 
three, and occasionally, five years. (Previously the 
Bank had a program for monthly payment busines 
loans to nonveterans with a maximum term of 24 
months and ceiling amount of $5,000. Under this, 
about 29,000 loans aggregating around $27 million 
were made.) Under the expanded program from 
May 1950 through July 1952 some 19,600 loans had 
been made for $36.2 million with a loan average of 
about $1,800. About 75 per cent of these loans have 
been for terms of two years or less, 25 per cent for 
three years or more. Balances of these Monthly-Pav 
ment Business Loans were reduced some $22.5 mil 
lion. The charge-off ratio on business originating in 
1950, which now 1s nearly liquidated is 0.3 per cent. 

While many of The National City business loans 
of both types are unsecured, the support of partial 
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guarantors is frequently obtained. These signers as- 
sume a percentage of the loan liability ranging from 
25 per cent on up. Such partial guarantors usually 
are interested in the business or are related to the bor- 
rowers and aid in keeping them on the mark. If the 
business encounters difficulties, work-out plans with 
smaller monthly payments are arranged where that 
can constructively be done. 

The charge On Monthly Payment Business Loans 
is 3.33 per cent discount for a one-year term with ad- 
yusted discount for longer terms to provide a uniform 
simple interest return of 6.36 per cent per annum. 
Group life insurance coverage is provided at a cost 
of less*than 0.25 per cent per year per $100. The dis- 
count on GI Insured Loans is on the basis of 3 per 
cent for one year—the simple interest return being 
5-7 per cent. 

Thus, the National City Bank of New York has 
had an over-all favorable experience on small business 
loans with monthly payments, all following a similar 
pattern, totalling g2,500 accounts for $151.7 million. 

Although the preceding statements of experience 
are LR AREY particularly in that data on rejections 

lacking, the general import is that at least some 
very large banks “have been very active in providing 
iy term credit to small businesses. There is, 
however, reason to suspect that with an unknown num- 
ber of exceptions—such as the Atlanta Citizens and 
Southern National Bank’s Program, begun Septem- 
ber 1, 1944, and the small business plan launched by 
The Pennsylvania Company in January 1950—smaller 
Institutions may on the whole have been relatively 
less active. 

For one example, an inquiry made in 1950 indi- 
cated that up to that time less than 600 commercial 
banks had made GI business loans despite the VA in- 
surance available for such credit extensions. Possibly 
another is the experience of the Chase National Bank 
with the loan participation plan it developed in the 
Winter of 1949-1950 for use by its 2,500 correspondent 
country banks. Under this program, Chase offered to 
take up to go per cent of any small business loan be 
tween $500 and $10,000, accepted maturities up to 
three years, sought to realize only 4-5 per cent itself, 
allowed correspondents 0.5 per cent for services and 
pretty much took the word of the correspondent as 
to the propricty of any gIVen loan. Nonetheless, only 
applications, involving in aggregate around $800, 
O00, from 50 to 60 banks were processed during the 
plan’s first fifteen months of operation. A few of 
these applications were denied and all loans have al- 
ready been paid off. 

The net force of the foregoing pieces of evidence 
is dificult to gage. Some strongly suggest that, by 
vigorous action, banks can handle adequately legiti- 
mate middle-term credit needs of small business. From 
others, in contrast, one would infer either that, in the 
regions covered by the banks, potential borrowers 
were in good shape or that, despite improvement of 


the kinds mentioned at an carlier point inthis docu 
ment and reflected in other sources (for example, as 
of 1948, according to the Consumer Installment Lend 
ing Directory of the American Bankers Association, 
2,241 banks were making industrial equipment loans 
and 4,160 were making installment loans to small bus:- 
ness), there is scope for further advance even in the 
restricted area open to the commercial bank. That the 
latter explanation is at least part of the story is the 


Donatp K. Davip 


Actual case studies on new enterprise financing 
throw new light on the popular assumption about 
shortages of capital for small business. Through- 
out the country surpluses of private funds have 
been found available for attractive business in- 
vestments, large and small. 

True, many small businesses seek funds in vain, 
and often tor justifiable needs. Between the idle 
pools of investable funds and the needs of new 
and growing business enterprise stand Govern- 
mentally erected barriers. Incentive-destroying 
taxes and excessive regulatory burdens handicap 
especially the financing of newer and smaller 
ventures. 

The first and most important corrective action 
is not to raise more tax dollars to be channeled 
into small business with more Governmental con- 
trols, but rather to restore the incentives and 
opportunities so that millions of private investors 
can meet the justifiable needs of small businesses 


in their own communities. 


judgment of the analyst, himself a banker, from whose 
work some of the foregoing account has been taken. 

His conclusion is as follows: “Undoubtedly, there 
are certain sections of our country where small busi- 
hess men are not getting the financing to which they 
are entitled. This is probably due to the fact that 
some bankers just don't have the desire to take on the 
work-load and risk involved or they may not have de- 
veloped the necessary facilities. This attitude presents 
a challenge to banking associations, central bank au- 
thorities, and the larger commercial banks to do their 
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utmost to change the thinking and to bring to the at- 
tention of lenders the improved technique and security 
hens which are now available. 

“Because of the source of their funds, banks’ credit 
is necessarily limited to short and medium-term, and 
banks are not effective, therefore, where equity or 
long-term loans are required and where there are un- 
due clements of risk.” 

Insurance companies present a somewhat different 
case. On the one hand, they are interested primarily 
in long-term lending, though they wall invade every 
legally permissible field and (as noted below) have 
made efforts to eflect co-operation with commercial 
banks in the zone lying between Say three years and 
five years to ten years or more. And on the other 
hand, the legal and self-imposed restraints to: which 
they dre subject depart somewhat from those affecting 
commercial banks. Thus, despite some areas of over- 
lapping, the two institutions are in fair part comple 
mentary rather than compecutive, 

So far as concerns insurance companies, the most 
comprehensive recent picture pertaining to our sub- 
ject was that presented to the Joint Committee on the 
kconomic Report's subcommittee on Investment by 
various Company executives.” In summary form their 
substantive testimony (and supporting material) ran 
about as follows: 

1. Due to a combination of legal restrictions, cost 
factors, and company standards, the insurance con- 
cerns limit their activities largely either to enterprises 
that have had a rather lengthy record of existence and 
growth or to those having mortgagable assets to secure 
a loan—often both, although unsecured loans are 
sometimes made when the ratio of assets to debt 1s 
substantial. 

2. For the same reasons, provision of funds in ex- 
change for preferred stock and investment in common 
stock is limited on an over-all basis. Acquisition of 
common. stock (or for that matter bonds) of small 
concerns 1s virtually absent. 

3. Funds made available via nonhousing mortgage 
loans constitute a rather substantial part of the money 
provided in exchange for nongovernmental assets. 
Moreover, of such funds a very significant fraction 
scems to have gone to small businesses. Thus, in 1948 
the seventeen largest insurance companies extended 
almost 2,000 loans of $25,000 Or OVCT, agorcgating 
about $321 million in all. Of the total number, over 
half- representing close to 18 per cent of the total 
amount made available--went to enterprises having 
less than $200,000 of assets each, and another 24 per 
cent, accounting for about 20 per cent of the avore- 
gate amount lent, to concerns with assets of between 
200,000 and $500,000. If loans less than $25,000 were 
taken into account, the relative number going to con 
CCTns of $500,000 Or under assct SIZE, would rise sharply 
and their percentage of the total amount slightly.” 

4. Although statistics showing by size of loan the 
distribution of funds to various lines of business were 


not made available by type of concern, it seems clear 
from information given on the total amount loaned 
to particular types of business that the bulk of funds 
for small business as defined above went to retail stores 
and warehouses, general ofhce buildings and hotels, 
theaters, garages, and so on. Participation of indus 
trial concerns seems to have been only moderate at most. 

5. Policy loans and mortgage loans on housing con 
stitute other routes by which insurance companies ma\ 
have “indirectly” made available funds to small busi 
Ness, Nothing was said about the extent of such aid 
and the fields to which it may have gone—perhaps 
because in the nature of the case it would be difheult 
if not unpossible to discover these things. 


Increased Availability 


It is not possible to determine from the presenta- 
tion in question the degree to which post-war com 
pany policies differ from those of the 1920's and 1930's 
since comparative data necessary for this purpose were 
not given. The general impression conveved by the 
testimony, however, 1s that availability has grown rela- 
tively in recent years partly as a result of relaxation of 
some legal requirements, partly as a result of the search 
lor more attractive returns as yields on safe securities 
fell off, and in part due toa partly independent step-up 
In company efforts to find new outlets. 

As said, the figures given above are those for the 
seventeen largest insurance companies. Some time 
after the Sub-Committee on Investment’s Hearings, 
data for some smaller concerns became available. In 
line with expectations, these show somewhat heavier 
emphasis upon loans to small companies. According 
to data presented by Mr. J. M. Bryan, roughly 37 per 
cent of the 431 loans of $25,000 and over made by ten 
such companies in 1948 went to concerns having assets 
of less than $100,000. In the CASe of COM 
pany—the Jefferson Standard Life Insurance Com 
pany—57 per cent of the loans of $25,000 and over 
were made to businesses with assets under $100,000.~" 
It seems clear, therefore, that mortyaye loans by in 
surance companies had been an important source of 
funds for small business. 

Since the Sub-Committee on Investment’s Hear 
ings, further efforts have been made to exploit the 
possibilities of directing insurance company funds to 
small business concerns. Of these, that represented 
by loan sharing with commercial banks has perhaps 
been most prominent. Best known and most relevant 
to our inquiry was perhaps that launched in February 
1950 by Metropolitan Life Insurance Company—larg 
est in the COUNTY and still in effect.*' Metropolitan 
arranged to co-operate with local banks in providing 
loans to small concerns, the plan envisaging a sharing 
of the loan between bank and company with the bank's 
percentage set ata minimum of to per cent, but not 
limited b¥ any ceiling percentage. Loans would nor 
mally run up to $250,000, but provision is made for 
larger extensions. Metropolitan would pay the bank 
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a fee to reimburse the latter for expenses connected 
with the loan. Bank participation was regarded as de- 
sirable to insure the soundness of the risk, the thought 
being to go beyond balance sheets and history of op- 
erations in assessing the desirability of any deal. All 
banks with surplus and capital of $250,000 or more 
and a number of others were approached. 

So far, the venture has had less than spectacular re- 
sults. Through July 1952, only 43 loans aggregating 
$5 million had been approved and closed by Metro- 
politan—the number representing about one-third of 
the applications. Moreover, roughly two-thirds of 
otal applications and over three-fourths of the num- 
ber of loans (accounting for over four-fifths of the 
total amount loaned) were made during the plan’s 
first nine months of operation—and this despite the 
fact that a recent change in New York State law has 
relaxed the legal limitations on unsecured loans in one 
respect. In short, during the last year and three-quar- 
ters, loans have fallen to a mere trickle and applica- 
tions have slowed down markedly. The bulk of the 
loans have been for a period of from five to ten years, 
with interest ranging between 4.5 and 6 per cent— 
usually between 5 and 6 per cent—and the company’s 
average participation running about &5 per cent. 

From experience to date one point at least appears 
clear. There is only a small continuing demand for 
the kinds of loans to the kinds of small businesses that 
Metropolitan is legally permitted to make. But other- 
wise the picture seems obscure. The case for small 
business long-term credit shortage may seem offhand 
tc receive some support from the fact that of the re- 
jections—two-thirds of total applications—most were 
made for the reason that legal barriers blocked con- 
sideration since these barriers were clear enough to 
have warned away the bulk of potential applications 
affected by the same weaknesses.*> In other words, 
the rejections themselves conceivably constituted but 
a small fraction of the number of similar cases that 
would have been presented in the absence of legal 
hurdles. But against any implied demonstration of 
worthy unmet need here must be set serious uncer- 
tainty as to whether all or the bulk of the rejected 
cases would have withstood scrutiny in light of other 
criteria had not legal limits led to their immediate dis- 
qualification. In its preliminary review of rejected 
cases, the company found that “in many instances” the 
applicant appeared to be in need of equity capital rather 


than loan capital—and this would presumably include - 


legally ineligible as well as legally eligible cases. The 
record, therefore, seems to justify an inference that 
some equity capital gap exists; but its implications 
with respect to a genuine gap in the case of long-term 
credit are highly conjectural. Of course, any infer- 
ence with respect to an equity capital gap would not af- 
fect the presumption that provision of equity funds 
to small and untested businesses is not a legitimate 
job for insurance companies. 

It is fitting to close this selective review of private 
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experience by noting the systematic study of reasons 
for the failures of 8,058 concerns that was made by 
Grifith M. Jones, Assistant to the President, DUN & 
BrapstreeT, INc., for the year 1951." Mr. Jones recog- 
nizes eight major subjective or “underlying causes” of 
failure under each of which he lists a group of visible 
trade difficulties, misfortunes, or types of misbehavior 
that he calls “apparent causes.” Basing his calcula- 
tions on the opinions of informed creditors and infor- 
mation in Dun & Brapstreet’s credit reports he ar- 
rived at an estimate of the importance of each caus 
in laying low the enterprise. 

A condensation of his table is sufficiently reveal. 
ing for present purposes. With each “underlying 
cause,” parenthetically, is also given an example od 
one of the several forms in which it might have man. 
fested itself in the business. The percentages however 
apply only to the “underlying causes.” 

Underlying Causes Responsibility Ratios 

Neglect 5.5 

(Such as poor health) 


Fraud 2.4 
(Such as false financial statement) _ 

Lack of experience in the line “ 13.6 
(Inadequate sales ) 
(Heavy operating expenses ) 

Lack of managerial experience se 14.1 
(Receivable difficulties ) 
(Inventory difficulues ) 


Unbalanced experience 14.2 
(Such as excessive fixed assets) 

Incompetence 46.1 

Disaster 


(Such as fire, flood, or strike) 
War Mobilization 


Reason unknown eta I.1 


This analysis does not mean that money starvation 
never contributed to the decline. It means merely 
that that handicap seldom appeared to be the principal 
cause of death to the several hundred thousands of 
people who knew the most about these 8,058 concerns. 
If opinions can be substituted for proof, any number 
could be cited to the effect that many claims of credit 
shortage are really attributable to the poor manage- 
ment of capital already in hand. It must be borne in 
mind, of course, that the study deals with actual fail- 
ures, not with firms in the sort of pickle that advocates 
of supplementary financial aid usually have in mind. 
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HiIAPTER 6 ANALYSIS OF SURVEYS 


(ji URNING NOW to surveys, emphasis will be 

. J laid primarily upon the two most prominent 

that seem to have been made for a recent post- 

var period—one by a Government agency and one 

by a private agency. To supplement these accounts, 

results of certain investigations by a Division of Dun & 
Brapsrreet, INc., will be summarized. 

The Government survey, done by the Department 
of Commerce, Office of Business Economics, consisted 
in a sample study for the year ended June 1950, of 
small and intermediate size manufacturing and retail 
trade concerns in existence during the first quarter of 
1948. Some preliminary findings were given in an 
article by Mr. Loughlin F. McHugh, appearing last 
year.” 

In summary form, those bearing most closely on 
our problem were as follows: 

1. At first sight, capital needs of small units seemed 
to have been fairly well satisfied during the period. 
Specifically: 

(a) About 85 per cent of manufacturers and 95 
per cent of retailers covered had no quarrel with the 
supply of funds available. 

(b) Business was able to obtain an impressive 
amount of intermediate and long-term credit. 

There were, however, several considerations 
that appeared to place matters in a somewhat dimmer 
light: 

(a) Unfilled demand, as stated by respondents, 
totalled roughly a sixth of aggregate demand, al- 
though everyone will recognize that, to quote Mr. 
McHugh, “sound economic reasons would dictate re- 
fusal of some of the unsatished demand reported in 
the study.” 

(b) Of this a good part was for capital funds. 
The need was said to be primarily for borrowed rather 
than equity capital. For well-known reasons this is 
not a significant indicator with respect to reality of 
need for long-term risk-type capital. Among the rea- 
sons are notably the facts that the cost of equity ob- 
tainable by small concerns in organized markets is 
so prohibitive as to discourage businesses from even list- 
ing it as in demand and that small units are reluctant 
to seek it where this involves sharing earnings or 
control with “outside” interests. 

(c) Since the sample did not include new con- 


cerns or those without employees, needs for small 
business were doubtless understated. 

(d) Finally, financing conditions for long-term 
loans may have been rather stfl. At any rate, borrowers 
often felt that lenders wanted considerably more col- 
lateral than the size of loan sought or the financial 
condition of the applicant seemed to warrent. 

Briefly: “Despite the growing importance of term 
borrowing in the post-war period, information re 
vealed by the pretest results sugyests that the avail 
ability of long-term funds stull constitutes one of the 
major problems in small business financing. In the 
absence of more adequate equity financing it appears 
that a considerable unmet demand for long-term 
borrowed capital exists among small business firms. . .. 
Other studies, such as that of the Federal Reserve 
Board in 1946, show that the bulk of term lending to 
small business is for from one to three years. On the 
other hand, the pretest information obtained sugyests 
that a significant portion of the unfilled demand for 
funds on the part of small business 1s for longer-term 
funds of from five to ten years.”** 

The private survey was conducted by the National 
Association of Manufacturers’ committee on industrial 
problems, representing a canvass of NAM member- 
ship on several aspects of small business financing, 
and dealt among other things with the picture as of 
early 1g50. This was for part “al the period covered by 
the Commerce project. 

So far as concerns present purposes, the highlights 
of the product” of the canvass, taking the form of a 
questionnaire answered by about 3,400 businesses, were 
as follows: 

I. Roughly {2 percent of the respondents said they 
were in immediate need of funds. 

2. The per cent claiming to need help was greatest 
(14) for firms with 1oo employees or less anc ieast 
(8) for firms with over 250 employees. 

3. As to type of funds sought, over 39 per ccat 
wanted term loans and about a third sought monev 
raised through sale of bonds, mortgages, and stocks. 
The figures are not additive since some units sought 
more than one kind of finance. Within these fields, 
businesses with 100 employees or less were most in 
terested in term credit, those between tor and 250 
employees in bond and mortgage sales, and the larger 
concerns in stock sales. 

4. One-third of the concerns in need sought money 
for expansion of fixed assets, modernization, and re- 
placement. About 12 per cent wanted money for 
“expansion in general.” Again, the figures are not 
additive. In the case of plant and equipment, busi- 
nesses with roo employees or less were most frequently 
after just money—over 45 per cent as against about 
35 per cent for larger companies. In both groups, 
about one-seventh wanted funds for general expansion. 

5. Most of the financing sought was small-scale. 
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Over 30 per cent wanted less than $50,000, over 45 
per cent less than $75,000, and about two-thirds wanted 
less than $150,000. More than $1,000,000 was sought 
by less than 5 per cent. 

6. There was a high degree of correlation between 
size of concern and size of sum sought, and also, ap- 
parently, between amount sought and percentage of 
such amount to come from bond, mortgage, and 
stock sales. 

7. For the firms failing to obtain funds, the rea- 
sons, in the opinion of the 293 who gave reasons, were 


as follows: 
Nuambes Per Cent 
Reasons of Cases of Total 
security 142 18.5 
. flerms (maturity, interest rate ) 
unsatisfactory 22 
loans offered 
Pype of business 17 


stnall 20 


. Bank asks for excessive guarantee 16 


Government interference 15 
» Nobody will buy minority interest If 3 
. Full growth expansion 2 1.0 
Miscellaneous 26 12.2 
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4. In response to a question as to the business’ 
own view as to the obstacles to obtaining various types 
of funds the answers came not only from those failing 
to obtain funds, but from those not needing any. The 
following answers were submitted: for term loans and 
bond and mortgage sales a rather large proportion of 
respondents, 27 and 24 per cent respectively, regarded 
inadequate capital funds as a hurdle; for the same 
items, “new company” was held to be an obstacle by, 
respectively, rr and 12 per cent of the concerns; and 
for all sorts of funds, difficulties were attributed to 
weakness of management by only a small number, 
ranging from 3 per cent for commercial loans to 6 
per cent for bond and mortgage sales. Interest charges, 
one would judge from replies to another question, 
were not thought to be an important obstacle, or likely 
to be exorbitant for small business borrowers. 

g. Another question dealt with the inability of 
businesses to obtain funds during the decade 1939- 
1949. Almost 60 per cent of those failing to obtain 
funds at an earlier date in the decade were now in 
need of funds; and such businesses in turn repre- 
sented about 55 per cent of the concerns needing funds 
at present. Percentage-wise, the failures were more 
than twice as numerous for those with 250 employees 
or less as for large businesses. Over-all, only 7 per 
cent of the respondents failed to obtain funds at some 
earlier date, as against 12 per cent lacking them at the 
time of the questionnaire. 

10. According to a significant number or respon- 
dents, Government financing had a definite role to 
play in the picture. Some 15.4 per cent felt that RFC 
and other loans had helped small business, 17 per 
cent felt that small business should be able to obtain 
term loans from the RFC (this was 18 per cent in 
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the case of bond and mortgage sale money), and 
about y per cent felt that the Government should “fa- 
cilitate loans to business.” Presumably to a greater 
extent than is now done if second and third replies 
are to be consistent. 

These conclusions do not seem to be markedly at 
odds with the findings summarized by Mr. McHugh 
on those points that both cover. Properly qualified 
inferences from the others can, in most cases, be 
drawn by readers. A few points merit some notice. 

First, there appears at first sight to be quite a 
difference between respondents’ speculations as to the 
causes for their inability to secure funds and the rea- 
sons given by the RFC for bank declinations of 300 
small business loans in 1948-1949. Most notably, there 
is a virtual reversal of proportions in the cases of length 
of maturity and acceptability of collateral. At any 
rate this seems true if we identify the latter with the 
NAM category, “insufficient security.” 

For the item of collateral, the two totals could 
be brought close together if “insufficient security” 
was considered to cover not only item 3 but items 2, 
5.9, and 12 in the RFC tabulation on page 120. But 
this would not affect “length of maturity” impedi- 
ment, and would in addition leave substantial differ 
ences in the rest of the two lists, although the size of 
“miscellaneous” in the NAM list provides a partial 
sponge here. 

Secondly, the fact, as set forth in point 8 above, 
that roughly a quarter of those who are after what is 
clearly or might in effect: be “permanent” capital 
regard the very inadequacy they are seeking to make 
good as an obstacle to its repair, is suggestive with 
respect to an important gap. Although, as in all these 
matters, tax revision, operating as it does both to 
render internal financing easier and to make external 
funds less hard to obtain, will at least diminish dif- 
hiculties. 

To turn now to the supplementary account men- 
tioned above, the Business Information Division of 
Dun & Brapsrreet, INc., had occasion in August and 
September 1949, on behalf of a chent with quite a few 
million dollars to invest, to make a rather systematic 
search for concerns that were doing well except in the 
single respect that they needed more long-term cap! 
tal, but knew or felt they couldn't yet it on tolerable 
terms. | 

The first of two approaches Was through commer 
cial and investment brokers, partly to uncover cases, 
if possible, and partly to develop a feeling for conven- 
tional criteria and possible elasticity in their use. 

The second was through the experience of bor 
rowers. It was limited in the main to concerns already 
having a capital of between $200,000 and $5,000,000, 
although excluding unsuccessful SEC registrants and 
otherwise publicized cases; and in addition possessing 
good or high credit ratings. 

In both cases, inquiries abjured highly speculative 
concerns, being directed primarily at either sound 
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existing concerns or firms that, if less seasoned, were 
established and growing, and covered recent periods— 
the last few years in the first approach and the last two 
years in the second. The latter approach dealt only 
with small or medium-sized enterprises: and although 
the former had a wider coverage in principle, the char- 
acter of the exclusions (such as unsuccessful SEC regis- 
trants) had a tendency to restrict this in practise. 

In the first survey, including twenty bankers in 
seven cities, only about twelve Cases-—on eight of which 
details were kept secret-—were mentioned explicitly by 
interviewees. In several other instances, however, evi- 
dence of some need was submitted implicitly—one 
banker reporting some cases where believed insuth- 
ciency of owner equity was the obstacle; another hay- 
ing in mind cases where there was a difference over 
financing costs; and a third reporting belief in a “cry- 
ing need for capital,” but declining to cite cases until 
more details of the survey were made available. Two 
of the detailed cases of need could be said to be small 
business and the others small or medium-sized in their 
helds. In at least three cases not detailed the concerns 
were said to be medium-sized and the difhiculties due 
to a combination of need for equity (or at any rate 
loans over five years in term), amount too smali to in- 
terest insurance companies, and unwillingness to mar- 
ket stock or dilute stock control. 

The second survey, covering 97 businesses, like- 


CHAPTER 7 DIVERSE VIEWPOINTS 


VILVANLY PIIOTOCRAPH 


fo FAR AS concerns “expert” opinion on the 
* problem—and we come now to the final sub- 

division of this section—the picture seems to 
be as follows. Hardly anyone denies outright all possi- 
bility of any unmet genuine need Differences arise, 
however, with respect to the question whether a sig- 
nificant problem exists And on this point one can 
obtain almost any view. 

On one side, private bankers tend to be rather dubi- 
ous regarding more than random occurrence of real 
inability of so-called “worthy” fundseekers to raise 
adequate sums. For medium-term credit this position 
Is Socommon as to warrant being regarded as typical.” 

For longer-term loan money, there is a deal more 


wise brought to light only four cases upon which ade- 
quate detail could be had. But here, too, the complete 
picture was more impressive. In an additional three 
cases need was expressed, the deterring factor being 
the unfavorable condition of the capital market; in a 
fourth the company was unwilling to remedy its need 
at the expense of permitting “outside” stockholders ; 
and suspicion was voiced by the supervisors of the sur- 
vey that, in the 32 cases that were reported as not hav- 
ing had need for any capital, the reason may often 
have been that the concern had not sought to raise any 
due to its impression as to the difficulties. 

The implications of these surveys is far from cer- 
tain due to the general character of the data obtained. 
Yet once one takes into account the conditions under 
which both were made—notably that they were con- 
fined to gong concerns with respectable records 
and/or good credit ratings and to a period (the im- 
mediate post-war years) in which for such concerns 
capital position might be expected to be relatively fav- 
orable due to wartime accumulation of liquid assets— 
their conclusions do not seem to differ markedly from 
those suggested by the other material summarized 
earlier. That is, there is evidence of a significant albeit 
modest long-term capital gap in the case of relatively 
established small concerns and (inferentially) a some- 
what larger gap in the case of firms so young as still 
to be seeking a firm foothold. 


disagreement, but one still obtains the impression that 
in the view of the majority of bankers the so-called un 
satishied demand for credit—although not for equity 
money—reported in surveys of the type summarized 
in the preceding section would not often withstand 
scrutiny in the light of sound economic criteria. Only 
with respect to equity funds can a sizable body of 
Lanker opinion subscribing to belief in some shortage 
be found And even here the contrary position ap 
pears to have a respectable following—to which at 
least one insurance company ofhcial seems to have at 
tached himself.”” 

On the other side, a number of economists and 
general analysts find the evidence for a definite gap 
to be rather persuasive, though not coercive. This view 
was put most completely and clearly by Dr. A. D. H. 
Kaplan in his statement submitted to the Joint Com 
mittee on the Economic Report’s Sub-committee on 
Investment in September 1949. 

“Out of such meager coverage of the field as one 
man is able to make, in the study of this issue I have 
come to the strong conviction that there 1s a substan 
tial core of small-scale enterprise—mainly in the area 
representing 5 to 100 employees per firm—for which 
there is a genuine lack of an orderly channel of finance 
ing designed to meet the requirements. The lack is 
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not in short-term financing through current bank 
loans or current merchandise credit. It 1s in the crea- 
tion of equity capital for small enterprise—not only for 
launching new businesses, but for expansion of enter- 
prises ready for further development and for putting 
seasoned enterprise on a stronger base of fixed and 
working capital.””" 

Kaplan's views echo those expressed by the Filene 
Foundation in 1940 that, “There is little or no dis- 
agreement that our financial mechanisms are not set 
up so as to provide equity capital for the smaller busi- 
ness units.... The weight of the evidence and opinion 
presented 1s that the need 1s real and definite.” 

On the basis of his extensive experience, Mr. Roy 
A. Foulke, of Dun & Brapstreet, in a paper prepared 
in 1943 for Sub-Committee on Access to Capital of the 
Senate's Special Committee to Study Problems of 
American Small Business,’‘ affirmed lack of such 
machinery both long-term and permanent capital and 
presented a rather comprehensive plan to provide it. 
The conclusion of Mr. Loughlin M. McHugh, it will 
be recalled, was to the probability of a considerable 
gap. And even one so reluctant as is Dr. Corwin 
kdwards to see governmental participation whenever 
private interest can do an economic job, consistently 
with maintenance of a free, competitive enterprise 
set-up, has been led by his study of the subject to as. 
sert, “In the United States there is need for a 
new type of financial institution through which it 
will be easier to raise equity capital in small amounts, 
and Government action designed to bring about estab- 
lishment of such institutions would be appropriate.” 

Finally, there seems to be a broad group that, al- 
though undecided as to whether any action ts neces- 
sary, Will apparently play along with experimenters 
so long as the price of such action is moderate. The 
joint answer of the Federal Reserve Bank Presidents 
to the Joint Committee on the Economic Report's Sub- 
Committee on General Credit Control and Debt Man- 
agement’s recent questionnaire covering this among 
other subjects illustrates this position.” 

While “aware that some businesses, and particular- 
ly smaller businesses, may at times be unable to obtain 
all of the capital funds which they would like to have” 
and recognizing that “some, and perhaps many, worthy 
and competent individuals cannot raise sufficient 
capital to go into business themselves as they may 
wish,” the Presidents “are doubtful of the extent to 
which (difficulties in obtaining capital for small busi- 
ness as a whole) have decreased the diffusion of eco- 
nomic power.” The impression left from subsequent 
statements, however, is that they are prepared in view 
of the uncertainties to risk experimentation with sup- 
plementary devices."” 

These differences of opinion among the experts 
mirror both the character of the evidence set forth 
above and differing views with respect to the relevance 
of such evidence. To some Government experience, 
such as that with the RFC, suggesting a finance gap. 
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unbelievers can answer that the standards controlling 
governmental lending render the record of dubious 
value. For apparent inability of many development 
corporations to locate a goodly number of prospects, 
those believing in a substantial gap can find reasons 
satisfying them that their case is unimpaired—absence 
of a good “feeder” arrangement, smallness of scale, 
interest only in spectacular new things, and so on. 

In the writer's judgment, disinterested study of 
the record, including the views of the experts, giving 
weight to their reputations, warrants one to conclude 
that the case for a substantial gap, while very far from 
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The Farm Credit Administration, developed 
over the past tour decades to help the predomi- 
nantly small-scale industry of agriculture, should 
shed some light on the problem of adequate access 
to capital by other small-scale business. But we 
don’t want to get more out of the experience than 
there is in it. It does not prove that we should 
have a new system of Government-sponsored small] 
business credit institutions paralleling existing 
credit-for-all institutions. 

Farm mortgage credit, production credit, and 
co-operative credit institutions have been as suc 
cessful as they have in no small measure because 
they were developed after we had built up our 
great system of educational advisory guidance to 
farm managers and co-operative managers. En- 
couraging ill-equipped individuals to enter or to 
stav in small proprietary business just because of 
a sentimental love for the “little fellow” is no 
kindness to anyone. 

The myriad small banks all over the country 
are now tied into a national credit system so that 
they have adequate access to the central money 
market. I would do everything possible to improve 
the quality of the service of existing credit institu- 
tions in channeling funds to local small borrowers 
rather than start a new system subject to the political 
dangers we have seen realized in the Reconstruc- 
tion Finance Corporation. 
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indisputable, seems strong enough to justify careful 
investigation of the possibilities for remedial action— 
notably those that envisage provision of managerial 
and technical assistance along with financial aid. 

The next section will summarize the major pro- 
posals, made for narrowing any gap, if existing, and 
in the light of the evidence, discuss at some length 
the two general schemes not involving Federal Gov- 
ernment financing that seem to be most popular. 


Major Proposals 


The major proposals deserving mention are as 
follows: 

1. Extension of Private Facilities. \n general, there 
is simply no way of predicting and no reason to dis- 
count the ingenuity and even daring of new techniques 
that may even now be in the offing. 

Existing Types of Agencies: The great liberali- 
zation that has already occurred in private credit 
practises over the last 20 years has been noted. The 
now nearly ubiquitous term loan, the equipment loan, 
the trust certificate, installment selling, the mush- 
rooming of finance companies, the virtual and perhaps 
perilous use of mercantile credit as working capital, 
insurance policy loans, small business loans by the 
smaller insurance companies, and others have de- 
veloped on a scale that in hindsight amounts in itself 
to revolution. 

Indeed, the voices that warn against overstuffing 
the country with credit are no longer lonely. The list 
itself is redolent of past disaster, but distinctions are 
numerous and the fleeting thought will be by-passed. 
But to expect any changes in individual bank practise 
corresponding to the size and character of the problem 
sometimes imagined is probably out of the question. 

Nothing additional seems to be suggested except 
further experimentation by the large banks and in- 
surance companies with types of underwriting of or 
participation in the long-term loans of country banks. 
As to equity funds, independent State and regional 
development companies and finance companies will 
probably continue both to expand their coverage and 
improve their techniques. 

2. Co-operative Banks: A frequent proposal is the 
federal chartering of private investment companies, 
with not less than $1 million of equity capital and 
authorization to borrow twice that much, to provide 
both long-term credit and equity funds through pur- 
chase of stocks and bends, or through long-term loans 
directly or in participation with commercial banks. 
Any capital made available to small and middle-sized 
business, irrespective of form, would not carry control. 
Although such proposals are here classified as private, 
and initial capital is to be provided by sales of stock 
to private individuals and financial institutions, doubt 
is often expressed that they could attract much private 
capital and various sorts of FRB or direct Government 
support have been suggested.” 

An inter-departmental draft once prepared for the 


consideration of the President on this subject would 
have had the Government take responsibility for get- 
ting capital into the proposed banks. Although this 
poignant suggestion died without issue, there 1s no 
reason to suppose a similar end to the thinking under- 
lying it. Attendant on it was the ubiquitous propos: i 
to insure business loans. 

In any case, some sponsors would have a minority 
of stockholders appointed by the Secretary of Com- 
merce and would invest the Government with general 
supervisory powers to insure both performance of only 
the intended functions and adherence to sound prac- 
tises. The existing lending authority of the RFC would 
thereupon be modified and the agency made re- 
sponsible to the Secretary of Commerce. 

The number of new private companies to be set up 
would not be for the Government to decide, although 
in one proposal, that originated in the Executive 
Branch of the Government, regional or State-wide 
organizations were contemplated such as that recently 
sponsored by the State of Maine supplemented by local 
companies to serve smaller areas. 

Other features are omitted here as bearing close 
similarity to those proposed for capital banks irce 
of governmental attachments. This one is indeed a 
mixed proposition and arguments on the merits will 
be dispensed with as in part easily imagined and as in 
part considered elsewhere. 


Insurance Plans 


3. Credit Insurance Plans: These are also treated 
here as private ventures for the reason that their spon- 
sors insist on their being regarded as such despite a 
measure of supervision by the Government, and most 
such plans would indeed be privately financed. 

Under one prominent variant of this scheme, com- 
mercial and savings banks are to be permitted to make 
insurable loans to a maximum of ten years, subject to 
a limit for each borrower (and perhaps in the first 
stage an over-all limit on the amount of outstanding 
loans) and certification of simple qualifications with 
respect to conditions of eligibility, but without review 
by any Government agency. Added to the interest 
rate charged to small business would be 1.5 per cent of 
the principal of a loan. This would be placed in a 
Government-managed insurance fund which would 
pay all losses. 

Both the RFC and the Department of Commerce 
have been mentioned as the appropriate depository 
and manager, and one proposal electing the former 
agency would permit it to insure business loans with 
maturities as long as 30 years. The contributions are 
to be credited to each bank, but apparently used to 
cover losses wherever occurring. It is thought that, as 
in the case of FHA Title I housing loans, loss experi- 
ence will prove satisfactory and the growing reserve 
will reduce lender risks and this encourage more liberal 
lending. 


As a point of perhaps special interest, Mr. Walter 
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K. Bimson, President of the Valley National Bank of 
Phoenix, Arizona, suggested in his testimony before 
the Investment Sub-Committee a provision that “The 
(Government) agency selected should be authorized 
to purchase these loans upon demand of the lending 
bank.” 

There are many variants. One suggestioir is that no 
participating bank could draw for losses in an amount 
exceeding £10 per cent of its aggregate insured busi- 
ness loans under the plan. Also, unlike the FHA 
scheme, each bank would be required to bear a part of 
any loss on any individual loan such as 10 per cent or 
the first 10 per cent The ceiling for any single bor- 
rower ranges between $10,000 and $25,000 in the various 
proposals, and some would limit maturities to five years 
instead of ten. | 

Proposals of this sort have been winning consider- 
able support. One of them, almost popularly known as 
the Bimson Plan, has been formally sponsored by the 


STARR PHOTOCURAPH 

everyone knows that it 1s hard tor small bust- 
ness and particularly newly established small bust- 
nesses to obtain financing. The reason tor this ts 
easy to understand. Investors and bankers know 
that small businesses are hazardous and that any- 
one investing money in them or loaning money to 
them is assuming abnormal risks. 

The initial capital requirements of small bust- 
ness are met out of the savings of proprietors. 
The Department of Commerce estimates that about 
two thirds of the original investments in businesses 
starting with less than $50,000 comes from the 
personal savings of the owners. Current working 
capital requirements, as distinguished in- 
vested capital, are usually met by credit from sup- 
pliers or by borrowing from local banks. 

Hlowever, an important need of most small busi 
nesses is for longer-term credit for capital expendi- 
tures. [tis almost impossible to obtain such loans, 
because normally the small business does not have 
adequate equity capital or sufficient value in plant 
or equipment to secure such financing. 


It is desirable that the private banking system 


Small Business Advisory Commuitee of the Depart- 
ment of Commerce, and was strongly urged, together 
with certain tax reforms, upon the Investment Sub- 
Committee of the Joint Committee on the Economic 
Report in December 194g. In 1950 a number of bills 
were introduced into Congress that combined the fore- 
going particulars in a number of ways, but in no case 
departed far from them. 

Such proposals take in a great deal of territory, 
insuring as they may a substantial proportion of the 
country’s banking loans. To some the mere magnitude 
of the operation has been disturbing. Others are more 
concerned with particulars. 

In favor of the insurance system, it is said that the 
resulting ability of the banks to spread risks would 
permit them to adopt more aggresive business lend- 
ing programs; that the public has a big stake in the 
rank and file of small business men who occasionally 
need to borrow from $5,000 lO $20,000; that the in- 


should finance small business, whether for current 
working funds or for longer-term capital. Local 
banks know their customers and the needs for 
their services, and are ina better position to appraise 
the hazards and opportunities than a distant lend- 
ing agency. And the local banks have done a fair 
job of carrying this burden. But much more needs 
to be done. 

This can best be done by a plan such as was 
presented to Congress by the Small Business Ad- 
visory Committee of the Department of Commerce. 

Under this plan the bankers who make loans to 
small business contribute part of their interest 
charve to a common fund, administered by the 
Government, for the purpose of tnsuring banks 
against loss. By this means the risk involved in 
any one loan is spread over a wide area of operation. 
It is a practical application of the insurance princi- 
ple applied to banking. 

Such a plan would encourage manv banks to 
make loans to small business which are now re 
jected, 

The experience of several large banks in this 
field 


volume with a loss of about 1 per cent. 


indicates that such loans can be made in 
Until such a plan is adopted there will continue 

to be a gap in our present financial machinery 

through which the small business enterprise falls 


to failure for lack of adequate financial help. 
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surance itself would come from private sources; that 
the Government's real functions would be to serve as 
a centralized controller and trustee of the funds, with- 
out the right to select loans or to review them except 
when claims are made for insurance payments; that 
the experience under FHA Title I has been quite 
good;"* and that the ability to extend the term and 
volume of loans and the increased willingness of po- 
tential borrowers to seek funds—since to obtain them 
they do not need the technical knowledge needed for 
preparation of loan applications to the Federal Reserve 
or RFC—will combine to permit fulfillment of every 
legitimate credit need for small units. 

Opponents argue that the sort of risk under con- 
sideration is essentially noninsurable; that there is no 
law of large number applicable through ever-chang- 
Ing economic situations as in the case of actuarial risks, 
but rather that, if the desirable degree of growth in 
aid is to occur, losses will be heavy and—this is the 
point—that here judgment as to loan extension ts to be 
made by the very agents who will be beneficiaries if 
things go wrong, unless required to bear a heavy share 
of any loss. This is a weakness that is mitigated in 
the case of FHA Title I loans by the fact that real 
estate underlies these loans. The device might well 
have the effect—much more than any capital bank 
sct-up—of subsidizing weak sisters to the injury of 
small competitors. On the other hand, they might 
contend, if efforts are made to choose loans with the 
object of showing an experience like that under Title 
I. the scheme would fail of its purpose. 

The foregoing criticisms are rather generally made. 
In addition, proponents of the investment bank ap- 
proach contend that insurance would go only a short 
distance toward coping with so-called institutional 
reasons for the conservation of private bank lending, 
notably long maturities and nonliquid collateral; that 
the public interest is principally in facilitating growth 
of the concerns that have shown themselves capable of 
competing effectively with “big business” or give good 
promise of being able to do so rather than with every- 
body; and that the true gap is in equity money and that 
the capital needed whether supplied originally as equity 
or loans eventually gets into equity. 

Another possible dispute is over the cyclical con- 
sequences of such a policy. In testifying before the 
Senate Banking and Currency Committee in the 
Spring of 1951, Governor Eccles of the Federal Reserve 
Board observed that in a period of deflation and un- 
employment the availability of insurance might induce 
bankers to take risks they could otherwise not afford, 
but that inflationary situations would be aggravated 
by that sort of mechanism.'' Under no circumstances 
could he see justification for direct Government lend- 
Ing. 

A related proposal, but one that is sufficiently 
distinctive in method and even purpose as usually set 
forth, is that of having the Federal Reserve Banks 
guarantee private bank loans to small business. The 


stress in this case is decidedly on small business be 


cause of a stipulation that no loans be made to any 
borrower in excess of $tooo00. A Task Force of The 


(Hoover) Commission on Organization of the Execu 
tive Office of the Government proposed that the loans 
be unrestricted as to purpose, that 1s working or fixed 
capital; that maturities be at the discretion of the 
Federal Reserve Board of Governors or otherwise set 
at ten years; that losses be financed out of (a) a 
guaranty fund created by the collection of fees on all 
loans guaranteed and (b) net earnings of the Reserve 
Banks supplemented if necessary by (c) outright sub 
sidy payments to the Reserve Banks. In contrast with 
the RFC it was expected that the administrative of 
ganization could be small. 

Presumably as a variant to the “fee,” the borrowers 
would be required tO pay a substantial overriding rate 
of interest 1.5 to 1.75 per cent above the local bank 
rate in order to indemnify the Federal Reserve Banks 
for their risks, to pay their CXPCHSes, and serve as a 
mild deterrent to applications. Guarantees could be 
given only where “the public interest is concerned 
and not solely the interest of the borrower.” The last 
three conditions were suggested by former President 
Herbert Hoover, as was the insistence on a ceiling of 
$100,000 on individual loans.”” 


The Government Role 


IH. Extension of Government Facilities. Uf the Gov 
ernment did even a modest part of what students in 
the aggregate would have it do in the area of small 
business finance alone, it would wind up with the fol 
lowing responsibilities: 

1. The RFC Act would be amended to permit More 
stress on applicants’ abilities and less on their col 
lateral, and to make bank participation in REC’s 
“nonbankable” loans safer and more attractive. The 
agency would be authorized to take over a heavy per 
centage of loans made by local banks to aid small 
business; its maximum loan term would be lifted from 
ten to fifteen VCars , in exceptional cases it could par 
ticipate in commercial bank loans to the extent of 
go per cent rather than the present 70 per cent. Section 
12-b of the Reserve Act would be repealed. A’ shift 
of RFC business lending to the Department of Com 
merce was also once recommended in a minority 
opinion of the Hoover Commission. 

Proposals to continue, or extend, direct Government 
lending to general business are among the most con- 
troversial. Comments may be useful on (a) the more 
common misgivings about the propriety and practi 
cability of such a function in Government and (b) the 
gauntlet of specific challenges that the RFC has had to 
run in recent years. 

(a) The first and obvious objection to direct Gov 
ernment lending is that itis “Government.” It is offered 
on both practical and theoretical grounds. A Govern 
ment agency, particularly one doling out money, 1s 
not usually expected to resist absolutely all political 
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pressures and importunings. Eventual misuse of au- 
thority and misdirection of resources is held to be 
almost certain. 

Also the usual questions are raised about whether 
or not a Government operation can be other than high 
cost. It 1s noncompetitive, Government overhead is 
always heavy, operating rules and precautions tend 
usually to be over-elaborate and stiff. It is argued that 
a Government agency to be more liberal must accept 
higher risks at low rates and, except in good times, is 
more apt to incur deficits, defaulted debts, and owner- 
ship. Also, so-called red tape is as often a necessity 
as a reproach. 


Dictate or Duplicate 


Furthermore, a Federal agency would seem to be 
caught between the necessity of establishing its own 
expensive feeding system or of operating from on high 
which means losing the extremely useful community 
touch. How far can even big Government go in sift- 
ing out all the worthy and promising cases and stopping 
there? It is tempting to conclude that something more 
or less is needed. 

If the object is to assure a fighting chance for the 
competent, who must first be found and who may be 
anywhere, this kind of argument concludes that some 
better means should be found of utilizing existing 
lending networks as lying a little closer to the ground 
than the Government’s remote RFC. On grounds of 
principle the argument is that the benefits in equity 
and in the preservation of a worthy few for the sake 
of their ultimate contributions to society would have 
to be improbably large to overcome our historic pre- 
sumption in favor of private enterprise. 

(b) Quite a number of people have thought that 
a depression-born Government lending agency such 
as the RFC was stretching its welcome a bit in infla- 
tionary times such as we have seen since the war. 
Edward Collins of The New York Times called it “the 
bank that stayed to dinner.” Jesse Jones, a former head 
of the RFC and Federal Loan Administrator, expressed 
the opinion in 1950 that the RFC should be given “‘a 
decent burial; lock, stock, and barrel.” In January 
1949, the Task Force of the Hoover Commission recom- 


mended against direct Government lending generally: 


and for liquidation of the RFC particularly."" The 
Commission itself divided on this issue, although a 
majority finally recommended that (1) the Senate 
should investigate the RFC, and (2) that in the mean- 
time it should be transferred to the Treasury for ad- 
ministration. The last extension was in 1948. A scan- 
ning of the record of debate suggests that the Congress 
itself was somewhat at a loss as to what to do with its 
child. The following language of the Senate Banking 
and Currency Committee is at least engaging: “It is 
clear that the need which led to the creation of RFC 
in 1932 1s no longer present and that continuation of 
RFC must be justified on a basis other than that upon 
which its original creation was justified.” 


136 


The Committee finally found a basis in the con- 
siderations that (1) such an agency might be needed 
for another national emergency, defense or financial, 
(2) there are a few useful functions to be performed 
in normal times, and (3) it does not cost us much if 
anything. It then did proceed to build substance into 
the “useful function in normal times” concept by men- 
tioning “deserving business enterprises, public projects 
unable to attract private money, disaster relief, and 
emergencies.” Subsequently came the unpleasant dis- 
closures leading to the extensive 1951 hearings of 
the same Committee on the propriety of RFC’s con- 
duct in certain cases, and inevitably the need for 
keeping such an agency alive at all was brought back 
into the limelight. However, the Senate votea on 
April 23, 1952, to send back to the Banking and Cur- 
rency Committee a bill to dissolve the Corporation. 


Land-Bank Model 


(c) The United States would subscribe the initial 
capital for new co-operative institutions modeled after 
the Federal land-bank system, with provision being 
made for transfer of ownership to borrowers. The 
latter would initially use a minimum of 10 per cent of 
their loans to buy stock in the association, pledging 
same as partial collateral for the loan. The co-operative 
itself would be managed by borrowers, with assis- 
tance of staff employees when necessary. The result 
would be a series of investment companies so managed 
purchasing bonds and stocks of small enterprises in 
amounts up to $100,000. To augment their capital they 
could borrow from their respective Federal Reserve 
Banks up to three times the amount of their capital. 
Collective liability would be expected to render bor- 
rowers’ obligations more attractive to outside lenders. 
This general arrangement has been known as the 
IBA Plan, and was initially sponsored by the invest- 
ment Bankers Association. 

Section 714 (b) (1) (A) of the Defense Production 
Act empowers the Small Defense Plants Administra- 
tion to recommend to the Reconstruction Finance 
Corporation loans for small business concerns. Au- 
thority was granted to recommend such loans up to 
an aggregate amount of $100 million outstanding at 
any one time. The money is available for plant and 
equipment, supplies, materials, research projects, and 
working capital so long as the borrower is a small 
business man connected with defense or essential 
civilian production. The standards for granting Sec- 
tion 714 loans are generally regarded as less severe 
than those which are applied to RFC Section 4a loans 
under Section 302 of the Defense Production Act. 
Loans recommended by SDPA are intended to cover 
the needs of small business where either the credit 
standards of RFC are too severe or the defense quali- 
fication is narrowly interpreted by DPA. 

2. Federal Reserve Sponsorship of Capital Banks. 
There have been many proposals for capital banks. 
It has been seen that some would rely exclusively on 
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The capital bank, as conceived tn the bill which 
| introduced and which was based upon a presenta 
tion before the Joint Committee of the Economic 
Report by A. D. H. Kaplin, is designed to fill the 
great needs for private venture capital tor new bust 
ness from private sources. If successtul, such a 
series of banks would have the effect of reducing 
the constant demand upon the Federal Govern 
ment to provide taxpayers’ money. A “tree enter 
Everybody talks 


prise system” 1s like the weather. 
about it, but nobody does anything about it. This 
proposal, when perfected, will do something to 
protect free enterprise from destruction by either 
monopolistic concentration in private hands or con 
tinued dependence upon Government support. 

I feel that this article of Mr. George's ts a sub 
stantial step toward the realization of the objective 
of the bill. 
thoroughly discussed before it can be pertected. 


Legislation of this kind must be 


Cceorge’s article will stimulate thoughts throughout 
the country and will prove of great value when 
Congress reassembles to give further study to this 
great need for assistance by which private capital 
can provide for the expansion of private business. 


private initiative and ownership, some would have the 
Federal Government charter and in various ways 
nurture the new banks, while still others would place 
at least initial responsibility in the Government even 
to the point of providing funds. At the risk of over- 
sharpening the issues, the plan now to be considered 
follows largely the recommendations of the CED, 
Dr. A. D. H. Kaplan of the Brookings Institution, and 
the O'Mahoney Bill ** with comments on other vari- 
ants as needed for purposes of contrast. Provisions 
of S. 1329 are as follows. 

It would establish a number of capital bank cor- 
porations—maximum number not to exceed the num- 
ber of Federal Reserve Banks and branches thereof— 
each to have a paid-in capital and surplus equalling at 
least $5 million. Federal Reserve Banks would be al- 
lowed to invest up to 2 per cent of the capital and sur- 


plus of all member banks within the district (or $5 
million if this is larger) and each member bank could 
Invest up to 2 per cent of its own capital and surplus. 
Other financial institutions and individuals may ac- 
quire shares of stock, but no agency except a Federal 
Reserve Bank can own more than to per cent of the 
total stock. A corporation may issue debentures or 
borrow up to the amount of its paid-in capital and sur- 
plus. Member banks may purchase RIC (Regional In- 
vesting Corporation) obligations up to 10 per cent 
of their own capital stock and surplus. ‘The corpora- 
is empowered to make or acquire loans and obliga- 
tions of only such classes of small and independent 
enterprises as satisfy general standards of eligibility 
issued by the Secretary of Commerce—these operations 
to be done singly or in co-operation with other lend- 
ing institutions. No more than one-third of the cor- 
poration’s capital, surplus, and indebtedness may be 
used to acquire In EXCESS of $300,000 of the obligations 
or securities of any single enterprise without special 
Federal Reserve Board approval. Each unit is to be 
equipped to supply business with consulting and ad- 
visory services on a fee basis. All corporate assets shall 
be exempt from all save non-Federal ad valorem real 
property taxation for a period of fifteen years. False 
statements im applications may be penalized by a 
fine of $5,000 or two-year imprisonment or both. 


Under Government Authority 

The new RICs (Regional Investing Corporations) 
would operate under the general authority of the Board 
of Governors of the Federal Reserve System which in 
turn would be advised and guided by a National In- 
vestment Advisory Council consisting of the Secretary 
of Commerce as Chairman, the Secretary of the Trea- 
sury, and the Chairman of the Federal Reserve Board 
of Governors. 

Amplifying comments may be usefully arranged 
under three headings: Economic Objectives; Financial 
and Administrative provisions; and Rules of the Game. 
Agreement among so many physicians for small busi 
Ness 1S hardly to be claimed, but it is thought that most 
would forgive the following generalizations: 

Economic Objectives: 

(a) Kinds of Firms: Dr. Kaplan stated the case 
as follows, “(The need is to create) equity capital for 
small enterprise—not only for launching new  bust- 
nesses, but for expansion of enterprises ready for further 
development and for putting seasoned enterprises on 
stronger base of fixed and working capital.” And, 
again: “The area that requires our attention 1s the 
kind of business that can really compete with larger 
businesses. It is the area between 8 and 100 em- 
ployees ... and in some cases, a little more than 100 
employees. ... It does not add up to millions, but it 
adds up to a core of 150,000 units that are the very 
heart of independent enterprise.”"’ Another pro- 
ponent, even though willing to permit more govern 
mental participation, is even more explicit on this point 
in the following paraphrase: “Not what is commonly 
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thought of as small business, that is, the corner drug 
tore or filling station’... .. not firms whose principal 
asset is the personality of the owner .... but short of 
that size of firm that can sell stocks or bonds on the 
national exchanges, or float long-term loans on favor- 
able conditions through private channels.” The stress 
is on assured place in the business world and demon- 
strable promise, although new concerns possessing the 
latter attribute qualify. 

(b) Kind of Financing: Most proponents of 
capital banks or investment companies go along with 
the theory that, by and large, where a concern cannot 
obtain short-term accommodation or commercial credit 
these days it probably does not deserve them. With 
respect to long-term funds they respect the desire of 
self-reliant owners to get away from dependence on 
public-spirited community “committees” and “coun- 
cils” that unfailingly get into an exchange of confi- 
dences on irrelevant as well as relevant aspects of the 
applicant’s life, family, and affairs. The new bank 
would be a bank concerned with his business deserts 
exclusively. The type of financing to be sought and 
given would not be basically concerned with liquidity 
of collateral and speed of repayment. 

Although the new investment companies would 
be empowered both to extend long-term loans and 
purchase equity shares, it can be almost assumed that 
different combinations of debt, common stock, and 
preferred stock would be employed to meet different 
needs. The so-called sandwich deal of the ICFC in 
England is a persuasive precedent for such flexibility. 
n (c) Sources of Funds: The Federal Reserve 
and commercial banks are expected to supply the 
a original capital, as described. But one of the most 
deeply cherished hopes of the sponsors is to rechannel 
and diffuse the great present flow of private security- 
secking savings into medium and small business chan- 
nels. That is where much of it is supposed to have 
gone, in pre-super-tax days, and its disappearance 1s 
widely regarded as the starting point of the present 
problem. In 1g50 Sen. Robert A. Taft and Rep. Chris- 
tian A. Herter added their prestige to this viewpoint 
by writing, “We believe that some method should be 
developed by which the savings of private investors 
could be channeled into investment trusts or invest- 
ment companies which by investing in many different 
enterprises would spread the risk..." Needless to 
say, success would mean that insurance companies, 
savings banks, and even investment trusts, now the 
depositories of large shares of the country’s savings 
and discharging almost a fiduciary responsibility with 
respect to them, would be finding risks here so diffused 
that they could afford to share in them. This hope 1s 
one of the important respects in which the: capital 
bank is differentiated from the bank loans insurance 
approach, particularly if the bank is soundly staffed 
for investigation, sifting applications, and rendering 
managerial and technical aid. 

(d) Emphasis on Private Enterprise: This trait 


the capital bank shares in common with the insurance 
project, although with a difference. The latter postu- 
lates the use of a governmental agency as both deposi- 
tory and supervisor. The former will have a mandate 
both to encourage maximum private bank participa- 
tion and return proven loans to the private banks, 
while the sponsoring Federal Reserve Bank will be 
expected ce dispose of its shares of the capital bank to 
commercial banks, insurance companies, other insti- 
tutional investors, and individuals as soon as possible— 


Heresert BarcHorr 
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long term financing is one of the most serious 
problems confronting small business to-day. While 
the RFC may be a necessary stop-gap, it is not the 
permanent solution. Basically the Government 
should be an umpire, not a player, except where 
private business can not or will not perform a tune- 
tion vital to the general welfare. 

The three C’s of credit—character, capital, and 
capacity—call for a return to private banking under 
a Government insurance program to reduce the 
risk on long-term loans. Such a plan would give 
the stability required for sound financing and the 


necessary control of inflationary and deflationary 


forces. 


although it will presumably have to show a better 
profit record than the RFC and the Federal Reserve 
Banks if it is to do so. 

There is, in any event, not much risk of the capital 
banks creating competition for the private banks. The 
capital bank would be lending to or investing in only 
such concerns as were suspended between their local 
institutions and the security markets, in line with 
the basic supposition underlying their creation. They 
would indeed be borrowing from the banks or in the 
capital market at market rates of interest, and thus be 
foreclosed from undercutting bank charges—which, 
in view of both the risks of their investment and the 
high investigating costs, and of the premise that if 
their existence is justified they will operate at a profit, 
they are not expected to do anyway. Finally, by com- 
mon consent the success of the whole scheme depends 
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on the closest kind of co-operation with the banks. 
The banks, in the end will largely own the investing 
company (it 1s hoped); they already know the border- 
line cases in which they have confidence, but cannot 
finance because of a mixture of craft rules and the 
prior claim of depositors on their loyalties; they can 
save the company much of the Investigating, super- 
visory, and servicing expense which is one flaw in 
otherwise attractive theories about doing something for 
the deserving small business man. 


Profits Expected 


It is no anti-climax to add that the local banks 
are expected to profit. As stated in a CED policy 
report on the problem,’* the chief clientele of the 
capital bank could be expected to be customers referred 
by the commercial banks. To the extent that applicant 
firms were legitimately helped by a strengthening of 
their capital structures they would both do more busi- 
ness and qualify for additional working capital accom- 
modation. For this reason some banks have taken an 
active interest in many of the privately sponsored 
regional development companies, even though for 
reasons given—specialization, lack of seasoning, in- 
adequate resources, high costs of investigation, long 
risks, and low percentage of “finds’—the appeal of 
the latter could not be general. And it is reasonable 
to expect that the reluctance of banks to participate 
with the remote and polygot RFC would at least nor 
apply with the same force to local or regional institu- 
lions resting on themselves as a base instead of trying 
to reach down to them. But the converse no doubt 
is equally valid. The capital bank could scarcely 
hope for success without the willing co-operation of 
its underlying local banks, and the extent to which 
it will be forthcoming on a sufficiently broad scale is 
sulll unknown. 

2. Financial and Administrative Provisions: 

(a) Many of the financial provisions are im- 
plicit in both the principles of organization and 
elaboration of economic objectives already discussed. 
The main purpose in organizing the new companies 
under the aegis of the Reserve Banks is merely to assure 
adequate initial capital. Some go so far as to condition 
the establishment of a bank in any region on a substan- 
tial display of local bank interest or even willingness 
LO participate, A quiet is in evidence on 
this general point, and it would almost surely boil if 
matters are ever put to the test. Sponsors who are 
devoutly free enterprise nevertheless believe so strongly 
in the necessity of some kind of super-institution 
dispensing risk money that they are willing if necessary 
to make member bank subscriptions compulsory. Still 
another kind of question arises over the formula pre- 
scribing member bank investment up to 2 per cent 
of capital and surplus in each case. Some bankers 
prefer the subscription or assessment to be related to 
surplus only. 

With regard to the expectation that any new com- 


panies even if initially financed by the Reserve Banks 
would eventually pass to private hands, former Prest- 
dent Hoover cited what he regarded as a useful analogy 
in the home-loan banks.’ ‘These he called a mutual 
ization of credit among many institutions. The banks 
in question discount home loans from their members, 
and the discounting or borrowing member pays an 
overriding rate of interest for which it receives capital 
stock of the home-loan bank. The process was re- 
ported as having gone far enough that to-day the 
Government could (and in Mr. Hoover’s opinion 
should) be bought out and the home loan banks be 
come the property of the savings banks and building 
and loan associations. This is closer to the co-operative 
program modeled on the Federal land-bank system 
that some think best suited to deal with the problem 
of small business financing. It will merely be said 
now, apropos of the usefulness of both experiences as 
precedents, that both the long-term small business loan 
risks and the security underlying such loans are far 
more variegated than in the case of farms and homes, 
and that the process of selectivity would be so different 
as to suggest a need for different mechanisms. Ad- 
vocacy of a central discounting institution 1s not so 
ardent at present as to require longer discussion in 
the face of these prima facie objections, and the point 
of immediate interest is the uniform presence in such 
diverse publicly-financed systems of provisions ot 
means of getting them into private hands. 


Dangerous Pyramids 


Another objection to the proposed means of finane- 
ny is that the issuance by the capital bank of deben- 
tures in volume equal to the value of its own capital 
stock (some would permit such supplementary finane- 
ing up to two and three times capital stock values) 
would result in dangerous pyramiding. The main 
defense seems to be simply a disagreement, with respect 
at least to the doubling proviso. A more radical 
remedy, offered in recognition of the probability that 
operations in carly years at least would be unprofitable, 
is that the Government—out of interest on amounts 
invested in Government bonds, or the Federal Reserve 
System out of its normal profits -provide a special 
reserve against losses. This latter measure is defended 
on the ground that the alternative might have to be 
Government guarantee or stock subscription in order 
to make the new institution attractive to private capi 
tal. This, however, seems distinctly to be a minority 
position among even capital bank advocates. 

Opinions still differ on the advisability of prefer- 
ential tax treatment. The O'Mahoney Bill would 
exempt the investment companies from all Federal 
and State taxes, except those on real estate, for fifteen 
years, subject to Congressional review in the interim. 
The broadly similar Lucas-Spence bill would treat 
them as regulated investment companies, with modi- 
fications to permit the accumulation of a tax-free re- 
serve equal to 20 per cent of invested capital, a carry 
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forward of losses, and a charge to reserves of another 
30 per cent of invested capital with the benefit of the 
45 per cent dividend received credit; a go per cent 
distribution of income would secure exemption on the 
distributed income. Another plan would exempt the 
capital bank from corporate taxes, and/or permit 
partial exemption of stockholders’ returns, and/or 
liberalize the loss carry-over privilege. Still others how- 
ever look askance at all such special privileges, fearing 
the consequences of a precedent; some members of 
this faction however would instead have the Govern- 
ment contribute a portion of the bank’s capital or 
provide some form of guarantee for stockholders. 


No Agreement on Number 


(b) Administrative Provisions: Opinions dif- 
fer as to the number of new investment companies 
required, and so far no strenuous effort has been made 
to resolve them. It is probably not important until 
questions of principle are settled. There is nothing 
to prevent experimentation with a single bank in a 
single region—a pilot bank—and indeed that is the 
only way to start in some peoples’ views. To test 
different environments they would probably not flinch 
from two or three pilots. Dr. Kaplan contemplated a 
battery of twelve capital banks, one for each Federal 
Reserve District.”* If these were successful we would 
probably be on our way and might eventuate with the 
30 or 40 branches recommended by one enthusiast. 

The point is not quite trivial even at the present 
debating stage, because circuitously it enters into the 
debate. Mr. Bimson once mildly criticized the bank 
plan on the ground that it would once again have little 
manufacturers and merchants dealing with a remote 
ayency and he saw no more reason to expect quick 
loans under such a set-up than under the 13b or RFC 
plans.”” Oddly enough, intent on the entirely different 
point of the relative merits of the RFC and the Reserve 
Banks for serving small business, former Governor 
Eccies argued in favor of the latter because they were 
non-political, decentralized, and closer to business.”® 
The Governor would win both arguments of course 
if initial success led to a considerable spread of capital 
means. 

Despite uniform emphasis on the need for closer 
working relations with the commercial banks, strong 
presentments have been made to the effect that the 
management of the new companies should not be put 
in the hands of commercial bankers. The implied 
distrust was not of the men but of their discipline. 
Liquidity, maturities, collateral, repayment schedules 
will of course still be the standard terms of refer- 
ence, but will be given different relative weights with 
respect both to each other and to the chances of ultimate 
success. The bank planners want a great deal in fact. 
They reject banker domination but prescribe famuili- 
arity with both banking and business practise. One 
of them compromised with himself as follows: “The 
institution should not be dominated by men with 
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banking backgrounds and should include men who 
have had experience in the management of types of 
concerns the institutions would finance.” 

3. Rules of the Game: 

(a) The principal rule is the reverse of the 
management coin. Calculated risks are to be taken. 
The principal criteria will be the soundness of the 
applicant’s record, the worth of the project, and the 
prospect of ultimate repayment. 

(b) There would be no restriction to “bankable 
loans” as in the case, nominally at least, of even the 
RFC. Like the English and Canadian companies the 
new bank could take preferred and common stocks, 
bonds, debentures, equipment certificates, accounts 
receivable, warehouse receipts—any instrument and 
any combination of instruments that seemed to make 
the best rough fit with purpose, need, and security. 
A cue as to how seriously this freedom is meant 1s 
found in Dr. Kaplan’s reply to an investment banker's 
query as to whether there should be any limitation 
to the ratio between the actual equity and the amount 
loaned. “My feeling is that there should be no limita- 
tions of that type. Ifa man comes in with a patent .... 
there may be nothing in the way of equities to start 
with. Now ordinarily that would be an unsound 
situation. I believe in ventures putting everything 
down to their last shirt, in the business, if you are 
going to back them. I can conceive of situations in 
which the amount of tangible equity put in by the 
venturer would be by far the smallest part of what 
it is that makes for a promising new venture.”’”* This 
would no doubt be an extreme case, as Kaplan usually 
uses as illustrations the seasoned firms that are stranded 
between capital sources in a crucial phase of growth. 
The colloquy is quoted to stress the range of dis- 
cretion permissible. 


The Role of Common Stock 


(c) Common stock may frequently be taken 
as evidence of debt to the investment bank, as its 
designers have no illusions that there will be much 
difference in the security value of equity and “loans” 
in some of the situations they will be handling. The 
clients will normally resist such dilution of ownership, 
but there can be good reasons for it as well as ultimate 
redress. The reasons are (1) the bank itself is in 
business for profits and is entitled to share in them on 
a basis commensurate with its risks, (2) the alterna- 
tive is to charge excessive rates of interest the payment 
of which could defeat the purpose of the loan, and 
(3) borrowers often resent advice and the cases taken 
by the bank will often be the ones most likely to need 
it. The redress is that the terms of the contract, in the 
words of the CED, may permit “redemption of the 
stocks to the enterpriser within liberal time limits on 
a mutually agreeable basis.” To lessen resentment 
further, the clhent might be required to give only 
nonvoting stock, again with the right to repurchase, 
but subject to a proviso protecting the bank’s advisory 
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rights. And to facilitate resale of a client’s stock to 
private investors, where permitted under the contract, 
the statute may waive registration requirements to 
which under SEC rules it might otherwise be subject. 
The whole subject presents numerous ticklish problems. 

(d) There need be no rigid schedule of interest 
and amortization payments in the case of concerns 
that are new or in transition. The practise of starting 
Interest payments immediately could be ruinous to 
long-run prospects that otherwise the investment com- 
pany found attractive. It is reported that foreign 
equivalents of this kind of capital bank may require 
no interest or capital repayments for several years. 
Stock is sometimes taken in lieu of interest. 

(ec) Summarizing operating relationships with 
the commercial banks, (1) most cases will be referred 
by them and they will be used for screening, (2) 
borrowers’ obligations will normally be sold to them 
on request after the fashion set by the Reserve Banks 
under Section 13b, and (3) interest rates will normally 
be higher rather than lower than those prevailing in 
the market for comparable types and qualities of credit. 

Criticisms of the bank plan have made occasional 
appearances in the discussion. To facilitate reflection, 
however, it seems in order to consolidate these in much 
the same fashion as was done earlier with criticisms 
of insurance plans. Briefly, they are: There is no ser1- 
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DEVANEY PHOTOCRAPH 


G N A WAY the controversy that exists can be 
.f described as one of progressive subdivisions. 

Each effort to differentiate between opposing 
schools of thought creates a need for still further 
groupings within the succeeding schools. 

1. There is the school that stands staunchly astride 
the road to further bureaucracy and says, “If there 
were a true need for more credit the competitive bank- 
ing system would provide it; why should anyone think 
that financial people are less interested in making a 
profit than anyone else?” These men tend to regard 
the “small business” problem, insofar as genuine rather 
than a misnomer for incompetence, or other deficien- 
cies, as lying primarily in the tax structure and difh- 
culties in offering managerial and technical assistance 
of the proper kind and scale. Provision of capital on 


CONCLUDING OBSERVATIONS 


ous shortage of working capital wherever it is deserved ; 
poor business judgment is often confused with inade 
quate capital of all sorts; there is a certain amount of 
deception in .the arguments for more credit—what 
most proprietors want is equity money without giving 
the supplier any of its privileges, and the resulting 
stalemate is called a shortage of long-term funds. 
While undoubtedly there are many individual cases of 
inability to get long-term money at critical stages of 
growth, the question still remains as to whether an 
elaborate new layer of lending institutions would be 
worth the scattered benefits. In the light of past ex- 
perience such institutions can scarcely expect to be 
very profitable because of the high risks and high 
costs of investigation, administration, and technical 
guidance.”* If the bank’s capital is pyramided by 
borrowing it may not be able to withstand adversity. 
Such a bank, even if duplicated by Federal Reserve 
Regions, remains remote from the Main Streets of a 
thousand communities (an argument made most 
vigorously by those preferring comprehensive insur- 
ance of loans made through customary channels.) 
Commercial banks may be unwilling to buy into the 
capital bank either because of a shrewder understand- 
ing of the real problems of “starved borrowers” or 
because of a lack of it, but in any case some harm 
will come from putting compulsion on them. 


a socially desirable scale would follow upon adequate 
changes in these respects. In the absence of such 
change, the costs of any particular service will be 
high, inefhcient use made of resources, and heavy 
losses (and/or extensive Government participation) 
may be incurred; particularly in a business recession, 
for the relative benefit of a few enterprises. 

2. Against them are ranged the considerable num 
ber of analysts, not instinctive bureaucrats at all, who 
think that the national credit net was woven to meet 
the needs of a simpler day and that many good en 
trepreneurs now fall through the meshes. Although 
recognizing the problem of taxes, they are convinced 
that, even if this were solved, a finance problem would 
remain, and in any case doubt that there will be made 
the tax revision hecessary to bring about a mayor 
change in the character of financial needs. 

Within this second school there ts another schism. 

(a) One group is concerned only with small 
and medium-sized people who have already proved 
themselves, however modestly, that is those who have 
shown capacity and built a sound business, or have 
conceived an attractive project, product, or idea, but 
who cannot get over the gap between working capital 
and relative ease of access to public money markets 
and sometimes get started at all. This is difficult to 
prove absolutely, because so many do manage to bridge 
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the gap. But neither is the rebuttal effective because 
again nothing is quantified or perhaps quantuhiable. 
enough instances of authenticated need have been un- 
covered to justify at least experimentation with a new 
type of credit facility. Sincere members of this group 
vo further and regard such entrepreneurs, most of them 
already standing a bit above the ruck by virtue of ca- 
pacity and accomplishment, as the true seed corn of 
competition for existing big business; they recognize 
the modern necessity for bigness, but feel in that case 
that the larger the number of big ones the safer we 
are from monopoly. 


More Liberal Group 


(b) An opposing group at this level will not 
argue that particuiar point, but bleeds more easily for 
entrepreneurs in the mass. The formula of this group 
is to make it easier for banks to relax existing types and 
standards of commercial credit at discretion, but pro- 
tect them from loss in so doing. The effect might be 
to make credit (principally of the working capital 
type) more readily available to the rank and file, to 
lengthen generally the risk coethcient that is now 
considered proper. This would bring in the small 
tradesman, the beauty shop operator, the bicycle re- 
pair man, the budding entrepreneur just out of high 
school or college. Kach would have a little better 
chance of getting a business started or of keeping it 
voing because the banks, small insurance companies, 
and loan AVENCICS would not have to be quite so strict 
respecting the length of maturities, the liquidity of 
collateral, or the chances of success. With a modicum 
of protection the latter would not have so much to lose. 
All this assumes of course that bank examiners and 
local banks would relax their standards merely because 


they were protected against serious loss and that habit 
and pride of performance would not remain in control. 
This is a subjective question and the outcome is not 


predictable. 

The conceptual difference between these groups 1S 
marked by the tools they would choose: school number 
2 (a), a new stratum of capital banks superimposed on 
the existing network to be basically banks of reference 
for the furnishing of either long-term or equity money 
for promising cases; school number 2 (b), a plan for 
universal insurance of credit somewhat after the bank 
deposit and housing credit system. Finally, within 
the capital bank contingent there are various views 
about its proper structure, sponsorship, sources of funds, 
degree of dependence on co-operation or compulsion 
in dealings with the commercial banks, and so forth. 
The last point is a particularly sore one in several 
quarters. 

At any rate it can be said with assurance that very 
distinguished men divide at these levels. The com- 
partments are of course not as precise as depicted above, 
and many students of the problem are capable at least 
of moving to adjoining ones. The reason for the 
sharper than necessary contrast is to prevent any final 
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choice from being inadvertent. Actually of course an 
insurance policy can also be selective to the point of 
stepping over into the area of fixed capital for a few 
carefully chosen customers, while a capital bank might 
find cases in which a temporary strenghtening of 
working capital would be enough to relieve the strain 
caused by overly ambitious expansion on the part of 
an otherwise sound management. 

There is no need at this late point to reexamine all 
the variants in either case or the criticisms the groups 


SMALL Dit 


HARRIS & LWING PHOTOGRAPH 


In accordance with our historic national policy, 
our economy rests on a foundation of independent, 
competitive, small enterprise. 

It a small enterprise is to thrive and to expand, 
it must have a financial system responsive to its 
needs. And to the extent that private lending 
agencies do not fulfill the needs of small business, 
itis up to Government agencies to fill the gap. 

This was partly the intent of Congress, tor ex- 
ample, in establishing the Small Detense Plants 
Admiunistration—atter it had become clear that the 
existing lending functions of RFC did not provide 
a sufhicient remedy to prevent severe economic dis- 
location in small enterprise due to the defense 
mobilization. 

It is not a question, now, of setting up any new 
credit channels in the Federal Government. Rather, 
it is making the fullest and widest use ot what 


we have. 


direct at each other. What prompted the insistence 
on a distinction was that most of the advocates of an 
insurance plan have seemed to argue for its general 
availability, while capital bank champions keep stress- 
ing selectivity. The loan insurance people feel that 
all important cases of need for either kind of capital 
can be reached by leaving liberalization to the discre- 
tion of the banks, and that any increase 1n losses can 
be easily covered by the charging of a 1.5 per cent 
premium on all loans. Most capital bank people seem 
to doubt that much additional healthy lending would 
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result from insurance on a sort of thing they regara 
as essentially noninsurable, and that, in any case, the 
real pituitary of our system is in the concerns showing 
exceptional promise. In both cases the costs of investi- 
gation and servicing would mount as new types of risk 
are accepted. But the choices are quite real and con- 
cern over the problem IS SO general and persistent that 
it seems that one of them must be made. 

It is clear that any conclusion must rest largely 
upon judgment for the reason that the evidence sup- 
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PRESIDENT, THE GENERAL 


TIRE & COMPANY 


The old country banker, a vanishing figure on 
the American scene, plaved a dominant réle: in 


helping big business to grow big. | 
Because of his faith in man’s ability to put 
machines to work for his fellow men, vesterday’s 
country banker loaned capital to many small busi 
ness enterprises, thereby giving them the impetus 
to grow. 
During the past several decades, however, the 


Wall Street type banker—with his impersonal 
methods of banking —has forced him out of the 


picture, 

But if the traditional ideas—and ideals—oft the 
old country banker were being followed in Ameri 
can business to-day, there would certainly be no 


need tor Government assistance to small business. | 


porting any of the major views as to proper policy is 
lar from coercive. The writer’s impression is roughly 
as follows: 

1. There is sufficient evidence to warrant establish- 
ment of additional capital agencies even at the cost of 
initial participation by the Federal Reserve Banks, 
assuming that adequate safeguards can be and are 
provided against the inevitable risks of bureaucracy 
that this approach would run. 

2. Of the various devices to which consideration 
might be given, that for regional capital banks or some 


variant thereof is best suited to the need. Some major 
points with respect to this preference seem to be 
rather clearcut: 

(a) It will be unwise to attempt to launch the 
plan on a global scale, with, say 24 or 36 corporations 
strewn across the country from the outset. Rather, 
one should pick carefully one or a few areas for pilot 
plant operations, preferably places where the need for 
such institutions, if existing at all, would be relatively 
strong. (If Federal Reserve districts were to be chosen 
as the proper “regions,” answers to the Joint Com 
mittee on the Economic Report’s questionnaire men- 
tioned earlier suggest as leading candidates for the 
first bank the St. Louis, Boston, and perhaps Minne 
apolis districts. These, however, are illustrations, not 
recommendations. ) 

(b) The pool of capital must be sufhciently large 
and arrangements for provision of complementary 
managerial and technical aid and for compelling ap- 
plicants to accept such aid, if the agency deems neces- 
sary, must be thorough. 

(c) The utmost care must be taken to insure 
thorough-going co-operation from commercial banks, 
vhich must be among the main “feeders” of the 
agency, and to hold to a minimum applicant's resist- 
ance to aid via equity money due to reluctance to share 
ownership. Clearly, it is desirable, if possible, to avoid 
compelling commercial banks to supply the capital of 
the agency. 

(d) Establishment of capital banks is at best 
only a partial substitute for such relief of small busi- 
ness problems as can be given by judicious revision 
of the tax system. Work thereon should be carried 
forward expeditiously, 

In the final summary then, to ask whether a new 
instrumentality to deal with the financial problems of 
small business is in order amounts largely to asking 
whether the uncertain gain from a further attack on 
the small business capital problem outweighs the costs 
and dangers accompanying it. Experimentation with 
the capital bank on a pilot plant basis would seem to 
be the most practical way, under all the circumstances, 
to test both possibilities. 


THR END 


FOLLOWING PAGES CON 
PAIN THE SOURCE DATA AND THE 
DESCRIPTIVE MATERIAL INCLUDED 
IN THE FOOTNOTES, 
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CAN SMALL 


(CHIAPTER 1 


PAGE 117 

“Meeting the Long-Term Capital Require- 
ments of Small Business,” by Charles H. Schmidt. 
Journal of Finance, June 1951, page 144. 

See, for example his article, “Some Small 
Business Problems Indicated by the Industral 
Loan Experience of the Federal Reserve Bank of 
New York.”  fournal of binance, Apnl 1947, 
page 65, 

“See Dun's Review, March 1952, page 17. 

Do Businesses Fail?” Dun's Review, 
March 1952, page 21. 

Business: Its Place and Problems.” 
McGraw-Hill, New York, 194%, page 103. 

* United States Congress, Volume and Stability 
of Private Investment—Wearings before the Joint 
Committee on the kconomic Report pursuant to 
Section § (A) of Public Law 304 (77th Congress) 
ist Congress, Part I, pages 47-48. 


PAGE 118 
‘See source in footnote 6, page 144. 


CHAPTER 2 


PAGE 119g 

Pinance and Banking.” by N. 
Jacoby and R. J. Saulmier. National Bureau of 
heonomnic Research, New York, 1947. 


CHAPTER 3 


PAGE 120 

“Sec source in footnote 6, page 49 

” These data were given in Table 3 in a study 
entitled REC Assistance te Small Busine in 
cluded at pages 325-3423 of the record of Senate 
Banking and Hlearings on REC Aet 
Amendments in the Spring of (See United 
States Congress, Congress, ist Session: REC 
fet Amendments of 1951-—Hearings betore the 
tanking and Currency Committee, United States 
Senate, on S, §14, 8. 515, 116, S, 1123, S. 1329, 
S. 1376, and S. J. Res. 44.) 

" Sce source in footnote 10, page 332. 


(currency, 


PAGE 

Sec source in footnote 10, page 343, table 12. 

“Whatever its shortcomings as a lending 
agency, popular criticism of the REC as the most 
conspicuous cxemplar of Government aid may 
have been overshooting the mark of late because 
of the impropneties charged to it a year or so ago. 
The REC record may kindle no enthusiasm, but 
for the present purpose crithcism must distinguish 
between the need for its functions and the man 
ner in which some of them may have been per- 
formed. As to performance critics have 
pounded on the fact that dollar-wise a very small 
proportion of the RECs help went to small bust 
ness and quite a large part of it to what was called 
“bailing out creditors of shaky concerns.” A few 
cases like Tex-Mass and Lustron are difficult to 
live down. Additionally, some of the individual 
large loans have been condemned as the product 
so a guess 1s 


of undue political influence 
hazarded Were that any administration taking for 
its goal the assistance of promising concerns would 
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show a heavy dollar proportion of relatively large 
loans. This has been true also of the British and 
Canadian ventures, and even of the Federal Re- 
serve’s working capital loans. All that is meant 
here is that the disparity itself is not proot of mus- 
behavior; the latter can be established only by 
cases, The vanety of the RFC actions drawing 
hire was, nevertheless, disquieting. Mining loans, 
pre-fabrication loans, apple loans, blanket partici- 
pation agreement loans, seemed to have only muas- 
management in common. A medley of loans to 
resort hotels, amusement parks, restaurants, mis- 
cellaneous trades, and so on was scored as not 
satisfying any requirement of the public interest. 
For both temperate and intemperate reasons, there- 
fore, demands have been made for the dissolution 
of RFC in very responsible quarters. Congress 
eventually replaced the Board with a single ad 
ministrator, and Mr. Stuart Symington came in 
to restore respectability. It was a high electrical 
storm while it lasted. But while fundamental 
questions were raised about RFC tunctions them- 
selves, in such an atmosphere they had difficults 
in keeping clear of the moral issucs that originally 
prompted Congressional censure. Indeed, the 
trial of the propriety of some of the agency s ac- 
tions was evidently regarded by a good part of 
the public as an adequate trial of its functions as 
well, And at must not be forgotten that many 
witnesses came eagerly to the support of the cor- 
poration with evidence that they had been helped 
in time of trouble, had repaid their debts, and 
were now moving steadily ahead under their own 
power. Finally, no question is usefully raised 
about the honesty and competence of the great 
majority of its employees. It was the setting that 
gave rise to a presumption of general under-aver- 
age performance in mans minds and 
against which ats difficult for any Government 
agency to struggle, 

"The reader may have seen a similar contro- 
VOTS\ an alleged profit of $552 million 
through June 1947 which eritics converted into 
a loss of several hundred million dollars through 


people 


about 


the same process of charging true interest costs 
on the capital stock, borrowings, and accumulated 
carninges used by the agency. 

"Por example, the RFC claims as an offset 
credit against the interest expense an amount of 
$40.6 million on “surplus earnings” paid over to 
the Treasury. It complains about the interest with 
which it was charged for funds that it lent to 
other agencies at Congressional direction and that 
the record is further distorted by the practise of 
amortizing ina single vear the cost of loans that 
were made for five vears. On the other hand, 
the returns for some vears benefitted from non- 
recurring income. There ts apparently not a clear 
segregation in the books between carnings on past 
loans to business and those from mortgages, securt- 
ties, and so on, The post-war risk factor differs 
from that of previous activities in that, for one 
thing, in the 1930's some very large and inher- 
ently strong businesses were being bolstered 
against the storm to prevent them from falling 
on everyone else. 


PAGE 122 

"See, in particular, the following articles by 
Dr. Roosa: “Some Small Business Problems In- 
dicated by the Industrial Loan Expenence of the 
Federal Reserve Bank of New York,” The Jour- 
nal of Finance, April 1947, pages 91-100; and 


THE CAPITAL 


THEY NEED 


“The Industrial Loans of the Federal Reserve 
Bank of New York,” Procecdings, Sixth Annual 
Conference of the Commercial Finance Industry, 
October 16 and 17, 1950, pages 57-65. 

"There were complicating factors, however. 
One risky loan of several million dollars to a rela- 
tively “small” concern was bailed out by the war. 
Otherwise only a sixth of the realized losses would 
have been recovered. On the other hand, more 
than three-fourths of these losses were caused by 
only four concerns that had been supported prin- 
cipally in the interest of sustaining employment in 
very depressed localities. 


CHAPTER 4 
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"The financial parts of the description data 
presented for this institution were taken trom an 
article “Help for Small Business in Britain,” Labor 
and Industry in Britain, June 1951, pages 90-92. 
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" For these and for data subsequently set down, 
see the IDB’s Annual Report to the Minister of 
Finance, fiscal year 1951. 


CHAPTER 5 


PAGE 124 
“Unk SS otherwise noted, the basis for what 
follows on such organizations 1s the account given 
by Dr. A. D. H. Kaplan in his excellent study of 
the CED. See Small 
McGraw-Hill, 


small business made tors 
Business: Its Place and Problems. 
New York, 1948, pages 156-160, 

"See United States Congress, 82nd Congress, 
2nd Session, Monetary Policy and the Manage- 
ment of the Public Debt—Replies to questions and 
other matertals for the use of the Sub-Committe« 
on General Credit Control and Debt Management, 
Joint Committee on the Economic Report, Part I, 
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“Mr. E. A. Mattison, Executive Vice-President, 
tank of America N. T. & S. A., “Financing Small 
Business——Bankers’ Mid-Century Challenge,” re- 
print of address before the National Credit Con- 
ference, American Bankers Association, January 
24, 1950, page 3. The numerical data given were 
taken either from this paper or from Mr. Matti 
son's letter of August 2, 1952, to the author. 
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“Mr. John McDowell, Vice-President, the 
Philadelphia National Bank, “Meeting the Finan 
cial Problems of Small and Medium-Sized Busi- 
ness,” Proceedings, Sixth Annual Convention of 
the Commercial Finance Industry, October 16 and 

7, 1950, pages 70-71. Mr. Mattison (see source 
in footnote 22, pages 3, 7, and &) seems to hold 
similar views with respect’ to the reluctance of 
some bankers to assume the medium-term credit 
load, although regarding the situation in_ the 
Far West as very good—in this connection citing 
an observation of Secretary of Commerce Sawyer 
that West Coast business men did not complain 
of difficulty in securing credit in late rogg. The 
record of the National City Bank of New York 
also looks good, 
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“Volume and Stability of Private Investment, 
Hearings, Part 2, pages 157-424. The basis for 
the figures given and comments made in numbers 
3 and 4 of the following text appear in Chart X, 
page 210; Table Il, page 211; and Tables VII 
and VIII, page 213. 

~ This statement is based upon the fact that 
loans under $25,000 were said to have totalled 
>7 millon, plus the presumption that virtually 
all such loans went to concerns lying within the 
indicated size range. Neither the number of loans 
made nor the percentage trequency distribution by 
asset size of borrower were given. 

“We Lend to Small Business,” Proceedings, 
Sixth Annual Convention of the Commercial Fi 
nance Industry, October 16 and 17, 1950, page 77. 

“The material on the Metropolitan small busi- 
ness loan plan appearing in the text has been made 
avallable to the author by the Metropolitan Life 
Insurance Company. 
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Karly in 1951 a proposal was unsuccessfully 
advocated to amend the New York insurance law 
to pernut companies to make loans to certain un- 
incorporated small businesses. Consequently, 
loans to such enterprises are still restricted to 
mortgages secured by improved real estate as 
specified under Section 81-6 of the law. Loans 
te corporations are limited under Section 1-2. 
Until recently the law prescribed that for such 
concerns loans can be guaranteed by adequate col 
lateral or, if unsecured, be made only to corpora- 
tions which both had net earnings not less than 
1.5 times fixed charges (that 1s, the sum of inter 
cst on all debt, amortization of debt discount, and 
rental for leased properties) during either of its 
last two complete fiscal vears and could show for 
the last five complete fiscal years an carnings total 
of not less than 1.5 times the total for fixed charges. 
Recently liberalization permits also unsecured 
loans to corporations that have two full vears of 
carnings and were orgamized to acquire, substan 
tilly as an entirety, the assets of an unincorporated 
business that had been in operation for at least 
three vears. The earnings requirement remains 
as be fore, 

Do Businesses Fail?” 
March 1952, page 21. 
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Don's Review, 
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““Financing Small Business in the Post-War 
Period.” Survey of Current Business, November 
1OS51, pages 17-24. 

“See source in footnote 30, page 21. 

™ See source in footnote 30, pages 20 and 21. 

“This was set forth in a document prepared 
by Dr. John H. Chapman. See “Financing Small 
Business,” printed on pages 202-247 of RFC Act 
fmend ments of See source in footnote 10. 


CHAPTER 7 


PAGE 

‘Exceptions, however, can be found. One has 
been cited earlier (see page 131). 

” Thus, Mr. J. M. Brvan stated (Volume and 
Stability of Private Investment, Hearings, Part 
page 78), “I am convinced the inaccessibility of 
capital to small business men has been grossly 
overstated. | believe that this overstatement re 
Hects primarily the disappointment of those whose 
enterprises failed to convince capitalists of their 
soundness.” Although made in the context of 
a discussion of loans to concerns meeting insur- 
ance company standards, Mr. Bryan's statement 
suggests belief that the position is as stated across 
the whole waterfront. Some executives, however, 
appear to accept this position primarily with re 
spect to loans, not equity money. See, for ex- 


ample, the exchange between Senator Tatt and 
Mr. Leroy A. Lincoln, President of Metropolitan 
lite Insurance Company from the same source, 
pages 175-176. 
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See source in footnote 6, page 48. 

* “Risk Capital for Small and Intermediate 
Business,” in Small Business: Access to Capital. 
United States Congress, 78th Congress, ist Ses- 
sion, Special Committee to Study Problems of 
American Small Business, 1943, pages 7-24, 

“ “Public Policy ina Free Enterprise Economy,” 
ii The Structure of American Industry, edited by 
W. A. Adams. Macmillan, New York, 1950, page 
529. 
“See footnote 21, pages 787-796. The quoted 
passages In the text are, respectively, from pages 
787, 793, and 796 of this document. 

™ Sce source in footnote 21, pages 788 and 795. 
The general attitude summarized, and worth not 
ing, may reflect a compromise among the Presi 
dents. In several of the supplementary statements 
submitted——each bank gave one—the small busi- 
ness equity capital problem was played down: in 
one case (New York) not mentioned at all. Burt 
at the other end, according to the St. Louts sub- 
mission “It seems likely that there 1s some gap, 
small but important to an area lke the Fighth 
District, between supply of long-term funds and 
worthy necd for such funds,” (page 817). And 
the Boston statement noted that ma 1gQsgo sample 
study made of manufacturing concerns in the 
Pioneer Valley of Western Massachusetts, one out 
of every six interviewed had unsatistied financial 
needs, mainly for permanent investment, 
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"In this context, a proposal made by Mr. Casi 
roir Sienkiewicz in January 1950 and resembling 
closely that for capital] banks discussed below, 
deserves summary statement. (Mr. Sienkiewrez, 
now President of the Central-Penn National Bank, 
was formerly Vice-President of the Philadelphia 
Federal Reserve Bank.) The scheme envisages 
modification of Section 13b of the FRB Act to 
provide for a “Small Business Financing Cor 
poration” having a separate operating umit in each 
of the Reserve Banks. The general function of 
these entities would be to provide both relative 
ly long-term financing and technological, mana 
genial, and financial guidance to going small or 
medium-sized concerns that do not mect usual 
banking standards but which, through such fi- 
nancing and guidance, can be made useful buss 
ness units. “The entities would be empowered 
(1) to make available equity capital, in the form 
of preferred stock redeemable or retired from earn 
ings over a period of ten to fifteen vears, to such 
coMmcerns: (2) to make direct loans thy reto or to 
participate im (or insure and guarantee) loans 
made by commercial banks to a maximum of ten 
vears: and (3) to offer reasonable facilities for 
complementary business guidance at a reasonable 
cost. Advances—-loans and/or preferred stock 
purchases- to any one concern may not exceed 
$250,000 aggregate. Each Federal Reserve 
tank would furnish the mitial capital, this to be 
determined by Congress in the light of regional 
conditions and probable requirements and ad 
justed as experience dictates. Each unit would 
be authorized to issue debentures up to too per 
cent of its subscribed capital, issues or redemption 
being related to the needs of the corporation, 
Member banks would be allowed to purchase 
the debentures within limits determined by the 
amount of capital and surplus of each bank. Com 
meraal banks would be the feeders for loans and 
qualifications of the borrowers would be set forth 
in simple and comprehensible terms. Mr. Sien- 
hiewicz regards his scheme as one that would 
keep financial aid to business within the private 
capital structure, 


| 34 
See source nm footnote 6, page £27 
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source mM footnote 6, page | 
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Sce source In footnote be, 
Maternal in the Commission's various report 
that as relevant to the subject is reproduced m RFC 
Act Amendments of 1951, pages 95, 97-100, and 

103-115. Sce source m tootnote ro. 
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“If the Congress felt obliged to continue the 
Corporation in being, the Task Force suggested 
drastic changes in its functions. It spoke strongly 
against Government supplying equity funds, and 
contended that the security accepted by REC for 
many of its loans was such as to make the “loans” 
virtually an investment in equity, Also it called 
the agency's “deterred participation agreements 
simply Government loan guarantees under an 
other name and recommended (1) that the Cor 
poration he deprived ot power to into str hy 
auvreements, and (2) that the Congress rigidly 
separate “subsidy activities, lending activities, loan 
guaranty activities, and loan msuran activities. 
Ir would also relieve the agency of all nonlending 
activity, stop equity financing and to that end 
delete what it regarded as the enabling preamble 
clause in the RFC Act “to encourage small buss 
ness,” further stress the pubhe interest rather than 
that of the individual as the proper test of a loan, 
and lower the loan ceiling trom $2 billion to $1 
billion. In testiftving betore the Banking and Cur 
rency Committee in tormer President Hoover 
personally added a warning—after scoring the 
making of direct loans by any Government agenc 

that individual loans, if made, be held to a 
maximum of Stoo.cee on the ground that loan: 
im excess of that amount were most likely to lead te 
favoritism and corrup@on. RIC Act Amendment 
of page 116. Sce source in footnote ro, 
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£229, Sond Congress, ist Session 
lebruary Senator O Mahoney introduced an 
ather bill containing almost identical provision 

"See source in footnote 6, page 4%. 
See source in footnote 6, page 
PAGE 138 

“ OF interest, the service of the IDB of Canada 
is limited by law to manufacturing and extractive 
industries. 

Joint Committee on the Report 
Sub-Committee on Investment’s Report on 
and Stability of Private Investment. United State 
Congress, Stst Congress, 2nd Session. Suppl 
mentary views, page 32. 


PAGE 129 
*Mecting the Special Problems of Small Buea 
ness, Committee for Economic Development 
New York, 1947, page 38. 
Sec source m footnote page 122 


PAGE 140 
‘Small Business: Its Place and Problems, page 
See source in footnote 10, page 127. 
Sec source in tootnote iO, page fie 
57 ‘ 
See source in footnote 6, page 6g%. 


PAGE I4l 

It should be interiected he re. h pwever, that 
past experience has been either so limited or sa 
random as not to provide much analogy with the 
proposed banks: and that the British and Cana 
dians seem to be taurly well satished with the re 
sults obtained by the ICFC and the IDB to date 
even though in these cases it is not known by the 
writer whether or not imterest equit to costs 
has been paid on the funds used. This point has 
not been sharply made in the discussion 
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ANNUAL REPOR! 


INTERNATIONAL 
MINERALS & CHEMICAL CORPORATION — 
pee INTERNATIONAL MINERALS & CHEMICAL CORPORATION 
ae SUMMARY OF RESULTS 1952 195) 
Year Ended june 3 ed a 
9 678,25) $ 9,639,130 
Percent Income Taxes to Earnings Before Income Taxes..... 31.26% 32.42% 
Net Earnings for the Year... $ 6,653,251 $ 6,514,130 
: se Earnings Per Share of Common Stock Outstanding June 30.. = $ 2.90 $ 3.06 
Dividends Paid on Common Stock... $ 3,033,624 
Earnings Retained in the Business. $ 3,087,186 
Working Capital at End of Year. ..... wis $27,879,094 $30,618,768 
Ratio of Current Assets to Current Liabilities. ..... vevinedee 6.4 to | 10.6 to | 
Additions to Properties During the Year. ...... $ 5,227,061 


Common Stockholders Equity. ......... 


Number of Stockholders. . 


$59,222,317 


10,947 


$50,509,535 


9,538 


A copy of the 1952 Annual Report may be obtained upon request to the General Office: 20 North Wacker Drive, Chicago 6 
or to the Corporate Office, 61 Broadway, New York 6 
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Albright station now under construction 
by two of our principal operating subsidiaries, 


Hish-Powered Growth at West Penn Electric! 


In the six-year period after 1945, West Penn Electric has invested about 
$188,000,000 in additional facilities to meet the growing needs for electric 
power of its residential, commercial and industrial customers. 

The current year’s record construction budget of $48,700,000 provides for 
the substantial completion of the first two generating units of a new station 
at Albright, W. Va., with a combined capability of 150,000 kilowatts and, in 
part, for the installation of unit No. 3 at that station and unit No. 8 at the 
Springdale, Pa., station. Each of these units will have a capability of 135,000 
kilowatts and is scheduled to be in operation in 1954. Another main project 
now under way includes construction of 185 additional miles of 132,000 volt 

transmission lines. 
This continuing program benefits both indus- 
tries and people throughout West Penn Electric’s 


ee territory of 29,000 square miles...in Pennsyl- 
THE vania, West Virginia, Maryland, Ohio and Vir- 
ginia. The total capability of the System in 1954 
C Ss f Pon nN will exceed 1,700,000 kilowatts, more than twice 
that at the end of World War II. This growth of 
' power supply keeps pace with the technological 
y l ect Tic Comp any advance and expansion of industries operating in 
(INCORPORATED) West Penn Electric territory and with the wider 

so Broad Street, New York 4, N. Y. use of electricity in the home. 


Principal Operating subsidiaries: Monongahela Power Company + The Potomac Edison Company * West Penn Power Company 
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engineering labo 


ratories 
Chemical analyses 


water supply and conditioning 
industrial waste treatment 
valuation and appraisals 


Through one organization, Gilbert Associates, you can 
obtain the specialized help of engineers, constructors, 
accountants, and utility and industrial specialists. 


Gilbert maintains eight offices in the United States 
and throughout the world to help solve your industrial, 
business, and management problems. These offices are 
staffed with trained specialists. Their practical experi- 
ence is available to management for help with any 
problem, large or small, on a full- or part-time basis, 
and in complete confidence. 


If you have a pressing problem, or desire more 
information, why not consult a Gilbert specialist. Or, 
write for the illustrated booklet, ‘“Organization and 
Services.’’ There is no obligation. 
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